
Office of Community Services

W240N3065 Pewaukee Road
Pewaukee, WI 53072
(262) 691-7275 Fax (262) 691-1798
woldanski@pewaukee.wi.us

TOURISM COMMISSION
MEETING NOTICE AND AGENDA

Wednesday, August 26, 2020
10:00 AM

Common Council Chambers ~ Pewaukee City Hall
W240 N3065 Pewaukee Road ~ Pewaukee, WI 53072

1. Call to Order and Pledge of Allegiance

2. Discussion Regarding the 2020 Tourism Financials and Possible Action to Recommend
Amendments

3. Discussion Related to the 2020 and 2021 Tourism Predictions within the City of Pewaukee

4. Discussion and Possible Action Regarding the Requests of Positively Pewaukee
4.1     Taste of Lake Country in the Amount of $35,000
4.2     General Marketing in the Amount of $20,000
4.3     Website Maintenance in the Amount of $4,000

5. Discussion and Possible Action Regarding the Request of the Pewaukee Kiwanis Club for the
Pewaukee Beach Party in the Amount of $10,000

6. Discussion and Possible Action Regarding the Request of Waukesha/Pewaukee Convention and
Visitors Bureau
6.1     Annual Operational Expenses in the Amount of $250,000
6.2     Wednesday Night Bus Service from Local Hotels in the Amount of $6,000
6.3     Meeting Planning Partner Receptions in the Amount of $4,500

7. Discussion and Possible Action Regarding the Request of the City of Pewaukee for $20,000 to go
towards the Tourism Director's Salary

8. Adjournment

Kelley Tarczewski
Clerk/Treasurer

August 24, 2020

NOTICE
 

It is also possible that members of other governmental bodies of the municipality may be in attendance to gather information that may form a
quorum.  At the above stated meeting, no action will be taken by any governmental body other than the governmental body specifically
referred to above in this notice.  

Any person who has a qualifying disability under the Americans with Disabilities Act that requires the meeting or materials at the meeting to be

mailto:woldanski@pewaukee.wi.us


in an accessible format must contact the Clerk/Treasurer Office at (262) 691-0770 by 12:00 p.m. three working days prior to the meeting so
that arrangements may be made to accommodate your request.



CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 2.

DATE: August  26, 2020

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion Regarding the 2020 Tourism Financials and Possible Action to Recommend Amendments

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
2020 Income and Expenses
CVB Estimates
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City of Pewaukee 
2020 Tourism 

Revenue Received:

Tourism Grants:
2020

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 32,161              38,999               17,019               842                     2,930                  7,922                  9,311                    109,185              
Holiday Inn (Heart of America) 10,485              12,489               6,166                 2,125                  2,834                  4,619                  5,705                    44,422                
Wildwood(Heart of America) 4,245                5,669                 3,102                 -                      193                     2,139                  3,105                    18,453                
Airbnb Inc (Avalara) 275                   240                    104                    754                     3,964                  2,221                    7,558                  
HomeAway.com (Avalara) 967                       967                     
Expedia 5,847                  5,847                  
Pewaukee Lake Retreat -                      931                       931                     
Totals = 800,000                47,166              57,397               26,390               2,967                  6,711                  24,491                22,241                  -                     -                     -                     -                     -                     172,061              

 

Revenue Received vs. Budget
Monthly Over/(under) = (19,501)             (9,270)                (40,276)              (63,700)               (59,956)               (42,176)               (44,426)                 (66,667)              (66,667)              (66,667)              (66,667)              (66,667)              (612,640)             
OVER TO DATE  

YTD Revenue by Function:

Establishment
2020

Budget  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  YTD 
Tourism Fund 250 560,000                33,016              40,178               18,473               2,077                  4,698                  17,144                15,569                  -                     -                     -                     -                     -                     131,155              
City General Fund 100 240,000                14,150              17,219               7,917                 890                     2,013                  7,347                  6,672                    -                     -                     -                     -                     -                     56,208                
Sports Complex Fund 470                           -   -                    -                     -                     -                      -                      -                      -                        -                     -                     -                     -                     -                     -                      
                 800,000 47,166              57,397               26,390               2,967                  6,711                  24,491                22,241                  -                     -                     -                     -                     -                     187,363              

Monthly Over/(under) City General Fund= (5,850)               (2,781)                (12,083)              (19,110)               (17,987)               (12,653)               (13,328)                 (20,000)              (20,000)              (20,000)              (20,000)              (20,000)              (183,792)             
 

YTD Summary-Toursim Fund 250
Tourism Fund 250 Collected 131,155.00           (Collected To Date)
Tourism Dollars Distributed (127,594.00)          (Total for Year)

Tourism Balance 3,561.00               
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August 20, 2020 

 

TO:  Pewaukee Tourism Commission Members 

FROM:  Tammy Tritz 
  Waukesha Pewaukee CVB 
 
RE:  2020 Budget Estimate 

 

The CVB is requesting $96,750 for the remainder of 2020 to meet budget obligations. 

A variety of steps have been taken to reduce expenses and stretch revenues, recognizing room tax 
dollars will be limited the remainder of 2020, not to mention 2021 and beyond.  Staff hours have been 
reduced, the Visitor Services position remains vacant, leisure advertising has been limited to a three-
hour radius per research results, and group advertising has been limited as we know that meetings and 
conventions will be the last to return to pre-pandemic levels.  Only one edition of the Visitor Guide was 
printed this year as well as limiting other printing of collateral.  Business travel is restricted, replaced 
primarily by virtual participation in meetings and sales outreach. 

At the same time, we believe it is important to stay in front of our meeting planner clients.  Competition 
has not changed and it is fair to suggest it will only heighten as every destination will be aggressively 
pursuing group business in the months to come.   

Although a variety of relief programs were made available by the Federal Government, the only program 
available to Destination Marketing Organizations, which are 501 (c) 6 organizations, are EIDL loans.  
While the CVB has applied for a loan, our preference is to not tie up future room tax revenues in loan 
payments, if avoidable. 

I will be happy to share further details and answer any questions at our meeting on August 26. 
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 3.

DATE: August  26, 2020

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion Related to the 2020 and 2021 Tourism Predictions within the City of Pewaukee

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 4.

DATE: August  26, 2020

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion and Possible Action Regarding the Requests of Positively Pewaukee

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
2021 Positively Pewaukee Request
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To: City of Pewaukee Tourism Commission 
From: Positively Pewaukee 
 
Re: 2021 budget request 
 
We are submitting the following request of $59,000.00 for the following items: 
 

Taste of Lake Country ‐$35,000                   
General Marketing ‐ $20,000 
Website ‐ $4,000 
 
Total ‐ $59,000 
 
Thank you for your consideration 
Elaine Kroening 
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 5.

DATE: August  26, 2020

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion and Possible Action Regarding the Request of the Pewaukee Kiwanis Club for the Pewaukee Beach Party in
the Amount of $10,000

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
2021 Kiwanis Request
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Pat Gallagher  
Pewaukee Kiwanis Club 
Pewaukee Beach Party 
 
July 26, 2020 
City of Pewaukee 
Tourism Grant Commission 
 
Requested Grant for 2021 - $10,000 

Dear Members of the Tourism Grant Commission,  

The 25th Annual Pewaukee Kiwanis Beach Party is the annual summer kick-off in Pewaukee 
taking place in the heart of our beachfront community. As you know our event has a huge 
importance to our local community. Not only does it offer an opportunity to showcase our 
beachfront and local businesses to tourists, the Pewaukee Kiwanis have raised enough money 
to donate over $550,000 to local charities and community projects. Kiwanis is a global 
organization of volunteers dedicated to improving the world one child and one community at a 
time. The Pewaukee Kiwanis volunteers have been improving Pewaukee for 83 years. 

The Pewaukee Kiwanis Beach Party has been a huge success over the years, but like any 
annual event, you need to breath in some fresh air occasionally. We have been actively 
evaluating and changing our events over the past few years. We have brought in new 
sponsors, activities and entertainment. We are excited to share our events with a broader 
audience. We especially want to increase traffic during the daylight hours of the Beach Party, 
which would also benefit the Clean Water Festival which coincides with our event. We’d like to 
continue to coordinate hotel packages to coincide with the event. Unfortunately because of 
the Coronavirus, 2020 has been a difficult year for our fundraisers.  We do appreciate your 
consideration of our expenses we incurred while planning the Pewaukee Kiwanis Beach Party 
which I have submitted to your committee.  We were fortunate enough to have a reserve in our 
budget to help in case of any circumstance that may have come up not allowing us to reach 
our goals to cover our donation for the following year.  This reserve will be exhausted in our 
2020-2021 donations and we need to have a 2021 Beach Party to bring it back.   

We need to continue to get the word out that our event is truly unique and worth the trip. We 
wish to increase advertising in area newspapers, radio and online media. Providing shuttle 
service will help reduce the lack of parking in the Village of Pewaukee.  
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2. 

Though we recognize the need for advertising and planning for a larger crowd by supplying 
shuttle service to the event, we don’t want to take away funds from the charities we support. 
This is why we are asking for a grant amount of $10,000 for 2021. Your assistance will help us 
advance growth for the Beach Party. We look forward to bringing in more people to see just 
what a fantastic place Pewaukee is and to continue the success and future of our great 
tradition. Your help can also insure that we can continue to successfully raise funds for our 
community needs. Below you will see a list of organizations that we support. We look forward 
to a successful year of collaboration with the Tourism Committee. 

Sincerely,  

 

Pat Gallagher 

 

Charities and Community Projects Supported in 2018 by the Pewaukee Kiwanis Club 

 

Clearing House Families 

Community Connections 

Cops & Kids   

Family Promise  

Food Pantry 

Friends of the Park 

Healing Hearts 

Hebron House  

Historical Society 

July 4th Fireworks  

Katie’s Closet  

Lake Country Caring  

Life Jacket Program 

Life Striders   

Pewaukee Public Library 

PHS Honors Banquet  

PHS Scholarships 

Pewaukee Lake Ski Club 

Pewaukee Schools  

River Partnership  

Robotics    

School Mini-Grant 
Program  

    
  

 

Total projected donations in 2020:  $48,000 including $11,000 to the Food Pantry and $13,300 
to Pewaukee School projects and scholarships. Projected increased income for next year with 
the projected growth would yield over $8,000 in additional revenue.  
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SUBJECT: 
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Page 1 of 1


	Meeting Agenda
	2020 Review of Income/Expenditures
	2020 & 2021 Tourism Predictions
	2021 Positively Pewaukee
	2021 Peawukee Kiwanis Club
	2021 CVB
	City of Pewaukee Tourism Director

