
Office of Community Services

W240N3065 Pewaukee Road
Pewaukee, WI 53072
(262) 691-7275 Fax (262) 691-1798
woldanski@pewaukee.wi.us

TOURISM COMMISSION
MEETING NOTICE AND AGENDA

Wednesday, October 17, 2018
1:00 PM

Common Council Chambers ~ Pewaukee City Hall
W240 N3065 Pewaukee Road ~ Pewaukee, Wisconsin

1. Call to Order and Pledge of Allegiance

2. Discussion Regarding the 2018 Tourism Financials

3. Discussion and Possible Action Regarding the Request of the City of Pewaukee to Partially Fund a
Tourism Director Position in the Amount of $26,814

4. Discussion and Possible Action Regarding the Request of Positively Pewaukee in the Amount of
$77,000

5. Discussion and Possible Action Regarding the Request of the Pewaukee Chamber of Commerce in
the Amount of $16,950

6. Discussion and Possible Action Regarding the Request of the Pewaukee Kiwanis Club in the
Amount of $10,000

7. Discussion and Possible Action Regarding the Request of the Waukesha/Pewaukee Convention and
Visitor Bureau in the amount of $365,000

8. Discussion and Possible Action Regarding the Request of Pewaukee/Waukesha Convention and
Visitors Bureau Grant Request in the amount of $9,000  for "Building Relationships"

9. Discussion and Possible Action Regarding the Request of Waukesha/Pewaukee Convention and
Visitors Bureau for Reimbursement from 2017 Baseball Grant in the Amount of $4,155.30

10. Adjournment

Kelley Woldanski, MSRA
Director of Community Services 

October 15, 2018

NOTICE
 

It is also possible that members of other governmental bodies of the municipality may be in attendance to gather information that may form a
quorum.  At the above stated meeting, no action will be taken by any governmental body other than the governmental body specifically
referred to above in this notice.  

Any person who has a qualifying disability under the Americans with Disabilities Act that requires the meeting or materials at the meeting to be

mailto:woldanski@pewaukee.wi.us


in an accessible format must contact the Director of Community Services, Kelley Woldanski, at (262) 691-7275 by 12:00 p.m. the Friday
prior to the meeting so that arrangements may be made to accommodate your request.



CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 2.

DATE: October  17, 2018

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion Regarding the 2018 Tourism Financials

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
2018 Income & Expenditures

Page 1 of 4



City of Pewaukee 
2018 Tourism 

Revenue Received:

Tourism Grants:
2018

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 37,151             35,184              37,910              43,326                45,734               49,143               49,480                 55,385              353,313             
Holiday Inn (Heart of America) 12,613             11,807              12,539              14,605                16,063               18,108               20,451                 21,897              128,083             
Wildwood(Heart of America) 6,258               6,155                8,650                8,619                 9,211                 12,644               12,389                 13,996              77,921               
Totals = 750,000               56,022             53,146              59,098              66,550                71,008               79,895               82,320                 91,278              -                    -                    -                    -                    559,317             
2016 Totals  
Difference              -                     

Revenue Received vs. Budget
Monthly Over/(under) = (6,478)              (9,354)               (3,402)               4,050                 8,508                 17,395               19,820                 28,778              (62,500)             (62,500)             (62,500)             (62,500)             (190,683)            
OVER TO DATE  

YTD Revenue by Function:

Establishment
2018

Budget  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  YTD 
Tourism Fund 250 525,000               39,215             37,202              41,369              46,585                49,705               55,927               57,624                 63,895              -                    -                    -                    -                    391,522             
City General Fund 100 225,000               16,807             15,944              17,730              19,965                21,302               23,969               24,696                 27,383              -                    -                    -                    -                    167,796             
Sports Complex Fund 470                          -   -                     
                 750,000 56,022             53,146              59,099              66,550                71,007               79,896               82,320                 91,278              -                    -                    -                    -                    559,318             

Monthly Over/(under) City General Fund= (1,943)              (2,806)               (1,020)               1,215                 2,552                 5,219                 5,946                   8,633                (18,750)             (18,750)             (18,750)             (18,750)             (57,204)              
 

YTD Summary-Toursim Fund 250
Tourism Fund 250 Collected 391,522.00          (Collected To Date)
Tourism Dollars Distributed (485,373.38)         (Total for Year)

Tourism Balance (93,851.38)           
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Total Tourism Distribution:

Establishment
2018

Budget

2018
Approved 
Requests 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total

Positively Pewaukee
General Marketing & Website 13,000             13,000              13,000               
Pos. Pew. Grant Taste 35,000                 33,000             30,398                30,398               
Pos. Pew. Grant Multi-Sport 30,000                 30,000             30,000              30,000               
Pos. Pew. Food Truck Rally 2,824                 2,824                 
Pos. Pew. King & Queen 
Marathon 25,000                 -                     
Waukesha-Pewaukee CVB 365,000               365,000           91,250              91,250              91,250                91,250               365,000             
Waukesha-Pewaukee CVB
Harley Grant 18,000                 40,000             18,000                18,000               
Waukesha-Pewaukee CVB
Baseball Grant 47,000             18,000                18,000               

Pewaukee Kiwanis-Advertising 5,000               -                     

Pewaukee Kiwanis-Beach Party 5,000               5,000                 5,000                 
Chamber-Advertising, 
Print,Signage,Promotions 15,700                 14,000             541                   541                    
Chamber-Farmer's Mkt 2,610                 2,610                 
Midwest-Major Leauge 
Camping -                     
Waukesha-Pewaukee CVB
Baseball Grant -                     
Chamber-website/mktg. -                     

488,700               552,000           134,250             91,791              165,258              94,074               485,373             
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2017 Tourism 
Revenue Received:

Tourism Grants:
2017

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 35,781             39,174              42,579              43,284                48,965               58,563               53,137                 53,079              44,798              46,527              34,958              27,079              527,924             
Holiday Inn (Heart of America) 12,255             11,878              15,681              14,957                16,616               16,485               17,881                 17,491              16,701              16,506              12,316              10,520              179,288             
Wildwood(Heart of America) 8,180               7,520                9,517                8,543                 9,556                 12,332               13,027                 12,372              10,638              9,143                6,145                5,740                112,714             
Totals = 750,000               56,217             58,573              67,777              66,784                75,138               87,380               84,046                 82,941              72,137              72,176              53,419              43,339              819,926             

2016 Tourism 
Revenue Received:

Tourism Grants:
2016

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 415,715               33,803             38,501              39,052              47,727                49,579               50,428               55,306                 52,989              44,877              47,413              35,607              27,570              522,852             
Holiday Inn (Heart of America) 159,357               12,357             12,928              13,907              14,988                18,196               18,750               18,789                 18,630              17,067              17,777              10,985              11,600              185,974             
Wildwood(Heart of America) 117,786               6,456               7,859                9,189                9,754                 11,618               12,814               14,509                 12,254              10,975              12,207              9,648                7,988                125,270             
Totals = 692,858               52,616             59,287              62,148              72,469                79,393               81,992               88,604                 83,872              72,920              77,396              56,239              47,157              834,096             
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 3.

DATE: October  17, 2018

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion and Possible Action Regarding the Request of the City of Pewaukee to Partially Fund a Tourism Director
Position in the Amount of $26,814

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 4.

DATE: October  17, 2018

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion and Possible Action Regarding the Request of Positively Pewaukee in the Amount of $77,000

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
2019 Positively Pewaukee
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 5.

DATE: October  17, 2018

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion and Possible Action Regarding the Request of the Pewaukee Chamber of Commerce in the Amount of
$16,950

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
2019 Chamber Request

Page 1 of 8



Page 2 of 8



Page 3 of 8



Page 4 of 8



Page 5 of 8



Page 6 of 8



Page 7 of 8



Page 8 of 8



CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 6.

DATE: October  17, 2018

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion and Possible Action Regarding the Request of the Pewaukee Kiwanis Club in the Amount of $10,000

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
2019 Kiwanis Request
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 7.

DATE: October  17, 2018

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion and Possible Action Regarding the Request of the Waukesha/Pewaukee Convention and Visitor Bureau in
the amount of $365,000

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
2019 CVB Request
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 8.

DATE: October  17, 2018

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion and Possible Action Regarding the Request of Pewaukee/Waukesha Convention and Visitors Bureau Grant
Request in the amount of $9,000  for "Building Relationships"

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
2019 CBV Grant
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 9.

DATE: October  17, 2018

DEPARTMENT: Clerk/Treasurer

PROVIDED BY:

SUBJECT: 

Discussion and Possible Action Regarding the Request of Waukesha/Pewaukee Convention and Visitors Bureau for
Reimbursement from 2017 Baseball Grant in the Amount of $4,155.30

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
2017 Major League Reimbursement
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