
Office of Community Services

W240N3065 Pewaukee Road
Pewaukee, WI 53072
(262) 691-7275 Fax (262) 691-1798
woldanski@pewaukee.wi.us

TOURISM COMMISSION
MEETING NOTICE AND AGENDA

Friday, December 8, 2017
9:00 AM

City of Pewaukee ~ Common Council Chambers
W240 N3065 Pewaukee Road, Pewaukee, WI

1. Call to Order and Pledge of Allegiance

2. Approval of meeting minutes dated February 3, 2017.

3. Discussion Related to Hotel Tax Income History and the 2018 Projected Revenue.

4. Discussion and Possible Action Regarding 2018 Budget Proposals and Requests.
4.1  Pewaukee Kiwanis
4.2  Pewaukee Chamber of Commerce
4.3  Positively Pewaukee
4.4  Waukesha Pewaukee Convention & Visitors Bureau

5. Adjournment

Kelley Woldanski, MSRA
Director of Community Services 

Posted: [12/1/2017]

NOTICE
 

It is also possible that members of other governmental bodies of the municipality may be in attendance to gather information that may form a
quorum.  At the above stated meeting, no action will be taken by any governmental body other than the governmental body specifically
referred to above in this notice.  

Any person who has a qualifying disability under the Americans with Disabilities Act that requires the meeting or materials at the meeting to be
in an accessible format must contact the Director of Community Services, Kelley Woldanski, at (262) 691-7275 by 12:00 p.m. the Friday
prior to the meeting so that arrangements may be made to accommodate your request.

mailto:woldanski@pewaukee.wi.us


CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 2.

DATE: December  8, 2017

DEPARTMENT: Tourism

PROVIDED BY: Kelley Woldanski

SUBJECT: 

Approval of meeting minutes dated February 3, 2017.

BACKGROUND: 

Please see the attached document.

FINANCIAL IMPACT:

RECOMMENDED MOTION:

approve of the February 3, 2017 meeting minutes as written.

ATTACHMENTS:
Description
Meeting Minutes
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City of Pewaukee Tourism Committee Meeting Minutes 
W240 N3065 Pewaukee Road  Friday, February 3, 2017 
 
In attendance: K Kramar, Alderman C Brown, Alderman R Grosch, Acting Mayor S Bierce.  
 
 
 

1. Call to Order and Pledge of Allegiance 
 

2. Review of the Tourism Commission Duties & Responsibilities 
The Commission reviewed the updated documents and K. Kramar explained more detail about 
what the changes in the law mean – essentially all tourism money needs to go to items that 
will create heads in beds and/or for marketing the area to bring people here as a destination 
which could in turn create heads in beds as well. 
 

3. Discussion Related to Hotel Tax Income History and the 2017 Projected Revenue 
The projected income for 2017 for tourism funds was put in at $525,000.  K. Kramar noted 
that the number will likely be higher due to the golf tournament coming into town this 
summer. 
 

4. Discussion Regarding 2016 Revenue Collection and Final Distribution of Hotel Tax Revenue 
as of December 31, 2016 
Discussion included that the fund has a zero balance as of 12/31/2016 and therefore fund 
reimbursements will not be able to occur until the money is collected from the hotel tax. C. 
Brown suggested perhaps the City could lend the funds to the tourism committee for 
reimbursements until the tax is collected.  (This is something that would need Common 
Council approval, there was no recommendation to ask their approval at this meeting) 
 

5. Discussion and Possible Action Regarding 2017 Budget Proposals 
5.1. Pewaukee Chamber of Commerce 
A motion was made and seconded (K Kramar, Ray Grosch) to approve of the request of the 
Chamber of Commerce for $15,700 in the form of a grant; funds to be reimbursed to them by 
submitting receipts.  (Request includes funds for advertising, printing, signage, promotions, 
website and general marketing) 
Motion Passed For: 4; Against: 0; Abstain: 0; Absent: 1 
 
5.2. Positively Pewaukee 
A motion was made and seconded (K Kramar, C Brown) to approve of the request of Positively 
Pewaukee for $104,000 in the form of a grant; funds to be reimbursed to them by submitting 
receipts.  (Request includes marketing funds to include $31,000 for Taste of Lake Country, 
$35,000 for multi-sport weekend, $25,000 for king and queen 1/2 marathon, $10,000 general 
marketing, and $3,000 for website) 
Motion Passed For: 4; Against: 0; Abstain: 0; Absent: 1 
 
5.3. Waukesha Pewaukee Convention & Visitors Bureau 
A motion was made and seconded (K Kramar, C Brown) to approve of the request of 
the Waukesha/Pewaukee Convention Visitor's Bureau in the amount of $365,000.  (Funds to be 
paid quarterly) 
Motion Passed For: 4; Against: 0; Abstain: 0; Absent: 1 
 

6. Set Next Meeting Date – Date to be set in the future, not determined at the meeting. 
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7. Adjournment 

A motion was made and seconded (Ray Grosch, C Brown) to adjourn at 11:26 am. 
Motion Passed For: 4; Against: 0; Abstain: 0; Absent: 1 

 
 
Respectfully Submitted, 
Kelley Woldanski, MSRA 
Director of Community Services 
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 3.

DATE: December  8, 2017

DEPARTMENT: Tourism

PROVIDED BY: Kelley Woldanski

SUBJECT: 

Discussion Related to Hotel Tax Income History and the 2018 Projected Revenue.

BACKGROUND: 

The attached documents include the disbursements/budget for 2017, the revenues collected thus far for 2017 and the
historical collections from 2007-2016 when the Tourism Fund was started.
 
The 2018 budget was set at $530,000 for tourism ~ this portion to be given out to tourism entities with Tourism
Commission approval.

FINANCIAL IMPACT:

RECOMMENDED MOTION:

no action to be taken

ATTACHMENTS:
Description
2017 Collections and Disbursements
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YTD Summary-Toursim Fund 250
Tourism Fund 250 Collected 506,218.00     (Collected To Date)
Tourism Dollars Distributed (536,899.01)   (Total for Year)

Tourism Balance (30,681.01)     

Total Tourism Distribution:

Establishment
2017

Budget 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Total
Positively Pewaukee
General Marketing & Website 13,000           9,750          3,250          13,000        
Waukesha-Pewaukee CVB 365,000         91,250        91,250        91,250        91,250        365,000      
Pos. Pew. Grant Taste 6,000             31,000        31,000        * Receipts Req.
Pos. Pew. Grant Multi-Sport 35,000           35,000        35,000        * Receipts Req.
Pos. Pew. King/Queen Marathon 25,000           25,000        25,000        * Receipts Req.
Chamber-Advertising, 
Print,Signage,Promotions -              -              -              -              * Receipts Req.
Pos. Pew. Transp for Taste 2,000          2,000          * Receipts Req.
Waukesha-Pewaukee CVB
Baseball Grant -              -              -              65,899        65,899        * Receipts Req.
Chamber-website/mktg. 15,700           -              -              -              -              -              * Receipts Req.

459,700         151,250      91,250        134,000      160,399      536,899      
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City of Pewaukee 
2017 Tourism 

Revenue Received:

Tourism Grants:
2017

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 35,781              39,174               42,579               43,284                48,965               58,563               53,137                 53,079              44,798              46,527              465,887             
Holiday Inn (Heart of America) 12,255              11,878               15,681               14,957                16,616               16,485               17,881                 17,491              16,701              16,506              156,452             
Wildwood(Heart of America) 8,180               7,520                 9,517                 8,543                  9,556                 12,332               13,027                 12,372              10,638              9,143                100,829             
Totals = 750,000               56,217              58,573               67,777               66,784                75,138               87,380               84,046                 82,941              72,137              72,176              -                    -                    723,168             
2016 Totals  
Difference              -                     

Revenue Received vs. Budget
Monthly Over/(under) = (6,283)              (3,927)               5,277                 4,284                  12,638               24,880               21,546                 20,441              9,637                9,676                98,169               
OVER TO DATE  

YTD Revenue by Function:

Establishment
2017

Budget  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  YTD 
Tourism Fund 250 525,000               39,352              41,001               47,444               46,749                52,596               61,166               58,832                 58,059              50,496              50,523              -                    -                    506,218             
City General Fund 100 225,000               16,865              17,572               20,333               20,035                22,541               26,214               25,214                 24,882              21,641              21,653              -                    -                    216,950             
Sports Complex Fund 470                          -   -                     
                 750,000 56,217              58,573               67,777               66,784                75,137               87,380               84,046                 82,941              72,137              72,176              -                    -                    723,168             

Monthly Over/(under) City General Fund= (1,885)              (1,178)               1,583                 1,285                  3,791                 7,464                 6,464                   6,132                2,891                2,903                29,450               
SHORTFALL IN GEN. FUND TO DATE  

2016 Tourism 
Tourism Grants:

2016
Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

Marriot West(CSM) 415,715               33,803              38,501               39,052               47,727                49,579               50,428               55,306                 52,989              44,877              47,413              35,607              27,570              522,852             
Holiday Inn (Heart of America) 159,357               12,357              12,928               13,907               14,988                18,196               18,750               18,789                 18,630              17,067              17,777              10,985              11,600              185,974             
Wildwood(Heart of America) 117,786               6,456               7,859                 9,189                 9,754                  11,618               12,814               14,509                 12,254              10,975              12,207              9,648                7,988                125,270             
Totals = 692,858               52,616              59,287               62,148               72,469                79,393               81,992               88,604                 83,872              72,920              77,396              56,239              47,157              834,096             

2015 Tourism 
Tourism Grants:

2015
Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

Marriot West(CSM) 415,715               27,461              29,771               35,810               37,013                38,752               44,576               51,318                 54,178              46,368              44,269              34,713              -                    444,228             
Holiday Inn (Heart of America) 159,357               11,880              12,588               14,547               14,526                15,699               18,155               18,297                 20,418              15,877              17,211              12,192              -                    171,390             
Wildwood(Heart of America) 117,786               7,655               7,731                 10,314               9,576                  9,923                 12,889               13,938                 13,322              8,971                10,455              6,491                -                    111,265             
Totals = 692,858               46,996              50,090               60,671               61,115                64,373               75,620               83,553                 87,917              71,216              71,935              53,396              -                    726,883             

YTD Thru August 530,336.00       
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2014 Tourism 
Revenue Received:

Tourism Grants:
2014

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 415,715               30,319              36,516               32,076               37,487                37,957               46,875               48,560                 44,660              36,685              43,665              27,372              22,905              445,077             
Holiday Inn (Heart of America) 159,357               11,729              11,839               11,680               12,867                14,012               16,744               17,188                 18,839              15,733              17,251              10,704              9,958                168,545             
Wildwood(Heart of America) 117,786               5,372               6,795                 7,724                 7,458                  8,606                 11,785               11,969                 12,829              9,848                9,877                6,732                6,288                105,283             
Totals = 692,858               47,420              55,150               51,480               57,813                60,575               75,404               77,717                 76,328              62,266              70,794              44,808              39,151              718,904             
       YTD Thru August 501,886.05            

2013 Tourism 
Revenue Received:

Tourism Grants:
2013

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 420,000               34,428              32,662               32,812               37,209                42,698               41,599               48,533                 54,778              39,506              41,119              28,044              27,680              461,069             
Holiday Inn (Heart of America) 161,000               10,665              10,340               10,853               11,956                14,549               16,894               17,373                 20,318              13,300              16,857              10,571              9,753                163,428             
Wildwood(Heart of America) 119,000               5,695               5,672                 7,781                 7,676                  9,579                 10,265               10,055                 13,700              8,736                8,900                5,954                5,453                99,467               
Totals = 700,000               50,789              48,675               51,446               56,841                66,826               68,757               75,961                 88,796              61,542              66,876              44,570              42,886              723,964             
 YTD Thru August 508,090.85       

2012 Tourism 
Revenue Received:

Tourism Grants:
2012

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 420,000               29,476              33,564               29,331               33,780                40,220               41,243               41,811                 45,620              36,071              36,621              24,758              22,516              415,009             
Radisson-Holiday Inn 161,000               9,173               10,870               10,501               11,101                12,928               16,182               15,238                 18,010              12,291              14,987              10,480              9,125                150,885             
Wildwood(Heart of America) 119,000               8,166               8,860                 9,200                 6,229                  8,731                 10,284               10,911                 9,646                7,419                7,967                4,745                5,763                97,922               
Totals = 700,000               46,815              53,293               49,033               51,110                61,878               67,709               67,960                 73,275              55,781              59,575              39,983              37,404              663,816             

YTD Thru August 471,073.51       

2011 Tourism 
Revenue Received:

Tourism Grants:
2011

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 390,000               31,711              32,335               40,399               35,065                39,013               44,241               41,616                 45,878              43,251              43,000              29,003              19,889              445,400             
Radisson 149,500               10,107              9,105                 11,640               11,534                12,266               15,130               14,547                 17,789              13,540              13,232              9,754                7,676                146,319             
Comfort Suites 110,500               8,771               9,481                 11,664               9,613                  10,926               12,667               11,779                 14,115              10,771              11,170              7,511                6,554                125,022             
Totals = 650,000               50,588              50,921               63,704               56,212                62,205               72,038               67,941                 77,782              67,561              67,401              46,268              34,119              716,740             

YTD Thru August 501,390.47       

Page 4 of 5



2010 Tourism 
Revenue Received:

Tourism Grants:
2010

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 348,000               29,248              27,759               33,204               32,674                35,659               45,858               39,704                 48,259              38,618              39,793              30,951              22,608              424,335             
Radisson 133,400               7,908               8,119                 9,470                 8,016                  9,665                 12,086               13,365                 14,548              12,362              9,743                10,293              5,937                121,512             
Comfort Suites 98,600                 8,099               9,286                 7,954                 8,215                  9,136                 12,173               11,577                 13,631              11,422              10,506              7,986                5,909                115,894             
Totals = 580,000               45,255              45,164               50,628               48,905                54,460               70,117               64,646                 76,438              62,402              60,042              49,230              34,454              661,741             

YTD Thru August 455,613.00       

2009 Tourism 
Revenue Received:

Tourism Grants:
2009

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 478,335               22,791              23,601               25,650               26,834                28,668               43,884               36,479                 37,367              34,191              33,810              30,279              26,700              370,254             
Radisson 180,733               9,510               10,674               10,893               10,259                8,663                 11,439               13,418                 11,953              10,950              11,760              9,837                7,198                126,556             
Comfort Suites 140,933               8,218               8,798                 10,875               10,000                9,534                 12,347               11,765                 11,800              9,810                9,912                7,865                6,564                117,486             
Totals = 800,000               40,518              43,073               47,418               47,094                46,865               67,670               61,662                 61,120              54,951              55,482              47,981              40,462              614,296             

YTD Thru August 415,419.96       

2008 Tourism 
Revenue Received:

Tourism Grants:
2008

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 463,821               31,430              28,393               33,287               37,042                35,247               48,209               49,071                 59,012              43,101              37,794              27,404              20,136              450,126             
Radisson 177,719               12,288              11,367               9,865                 11,560                14,193               17,849               18,215                 21,204              15,917              16,621              10,180              10,659              169,918             
Comfort Suites 139,902               9,132               11,111               10,914               12,107                12,193               15,067               14,644                 19,239              13,361              13,300              8,849                8,625                148,541             
Totals = 781,442               52,849              50,870               54,065               60,710                61,632               81,125               81,930                 99,455              72,380              67,715              46,434              39,420              768,586             

YTD Thru August 542,637.61       

2007 Tourism 

Revenue Received:

Tourism Grants:
2007

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
Marriot West(CSM) 463,821               31,856              33,928               37,291               32,720                42,903               45,619               49,043                 52,713              42,339              40,720              31,073              27,517              467,722             
Radisson 177,719               11,290              12,207               13,702               11,785                15,526               17,637               17,385                 20,616              15,608              14,310              10,776              8,748                169,589             
Comfort Suites 139,902               10,285              10,324               10,295               9,439                  11,025               13,299               13,820                 15,050              12,086              11,396              8,634                8,363                134,016             
Totals = 781,442               53,431              56,458               61,288               53,944                69,454               76,555               80,248                 88,378              70,033              66,426              50,483              44,628              771,327             

YTD Thru August 539,756.40       
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CITY OF PEWAUKEE
TOURISM COMMISSION AGENDA ITEM 4.

DATE: December  8, 2017

DEPARTMENT: Tourism

PROVIDED BY: Kelley Woldanski

SUBJECT: 

Discussion and Possible Action Regarding 2018 Budget Proposals and Requests.

BACKGROUND: 

All applications and required information has been attached for your review.  Please note there are several documents, be
sure to read through them all.
Notable requests:

New grant request from the Pewaukee Kiwanis for $5,000 for their annual beach party.
New joint grant request from Positively Pewaukee and the Waukesha Pewaukee CVB for a Harley Davidson
event in the amount of $40,000.
The Waukesha Pewaukee CVB is requesting $35,000 more for their general operations from the City of
Pewaukee.
The Waukesha Pewaukee CVB is requesting another Midwest Baseball grant for an additional $70,000.

FINANCIAL IMPACT:

The City of Pewaukee  budgeted $530,000 in revenue for tourism promotion/grants.  The total of requests being made
for 2018 is $639,400; $109,400 more than budgeted.

RECOMMENDED MOTION:

ATTACHMENTS:
Description
Kiwanis Request Letter
Kiwanis Grant Application
Pewaukee Chamber Request
Positively Pewaukee Request
CVB General Funding Request
CVB Harley Davidson Grant
CVB Midwest Baseball Grant
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Pat Gallagher  
Pewaukee Kiwanis Club 
Pewaukee Beach Party 
 
 
November 10, 2017 
City of Pewaukee 
Tourism Grant Commission 
 

Dear Members of the Tourism Grant Commission,  

The 23rd Annual Pewaukee Kiwanis Beach Party is the annual summer kick-off in Pewaukee 
taking place in the heart of our beachfront community. The event has a huge importance to 
our local community. Not only does it offer an opportunity to showcase our beachfront and 
local businesses to tourists, the Pewaukee Kiwanis have raised enough money to donate 
over $450,000 to local charities and community projects. Kiwanis is a global organization of 
volunteers dedicated to improving the world one child and one community at a time. The 
Pewaukee Kiwanis volunteers have been improving Pewaukee for 80 years. 

The Pewaukee Kiwanis Beach Party has been a huge success over the years, but like any 
annual event, you need to breath in some fresh air occasionally. We have been actively 
evaluating and changing the party over the past couple years. We have brought in new 
sponsors, activities and entertainment. We are excited to share the event with a broader 
audience. We especially want to increase traffic during the daylight hours of the event, 
which would also benefit the Clean Water Festival which coincides with our event. We’d 
like to coordinate hotel packages to coincide with the event - a Stay and Go style program 
with shuttle service to the Beach Party and back. This program should make it easier to 
track hotel rooms impacted by the Beach Party. 

We have not spent funds on advertising other than about 100 flyers, word of mouth and a 
few street signs in the recent past. We have been fortunate to get “free” advertising in local 
publications, but as their budgets have tightened, we find that it is necessary to look to 
purchasing advertising. Though we have maintained good numbers the past few years, it 
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2. 

has been due to higher levels of sponsorship, not attendance. We need to get the word out 
that this event is truly a local gem and worth the trip.  

Though we recognize the need for advertising and planning for a larger crowd by 
supplying shuttle service to the event, we don’t want to take away funds from the charities 
we support. So, we are asking the Tourism Commission for help. Your assistance can help 
us grow the event to a well-attended family focused festival during the day and our 
traditional evening bash. We look forward to bringing in more people to see just what a 
fantastic place Pewaukee is and to continue the success and future of a great tradition. Your 
help can also insure that we can continue to successfully raise funds for our community 
needs. Below you will see a list of organizations that we support. We would hate to have to 
cut back due to lower attendance or because we have increased our costs. 

Sincerely, 

Pat Gallagher 

Charities and Community Projects Supported in 2017 by the Pewaukee Kiwanis Club 

 

180 Juvenile Diversion Camp Wawbeek  Clearing House Families 

Community Connections Cops & Kids   Family Promise 

Food Pantry   Healing Hearts  Hebron House  

Historical Society  July 4th Fireworks  Katie’s Closet 

Lake Country Caring  Life Jacket Program  Life Striders 

Pewaukee Park Partnership Pewaukee Public Library Pewaukee Water Ski Club 

Pewaukee Schools  River Partnership  Safe Babies, Healthy Families 

Waukesha Community Dental Clinic      Wisconsin Upside Down 

Total donated in 2017:  $46,000 including $11,000 to the Food Pantry, $8,950 to Pewaukee 
School projects and scholarships and an annual gift of $5000 to Kiwanis Village Park. 
Projected increased income for next year with the projected growth would yield over 
$10,000 in additional revenue.  

Page 3 of 26



Pewaukee Kiwanis Beach Party 2018
Expenses

TOTAL EXPENSES Estimated Actual
$45,760.00 $0.00

Site Estimated Actual Refreshments Estimated Actual
Barricades $900.00 BBQ $2,125.00
Clean up $1,000.00 Beer Capitol $11,000.00
Tents $6,000.00 US Foods $6,545.00
Metros $1,500.00 Wine $600.00
Total $9,400.00 water $190.00

ice $300.00
Sam's $450.00

Saftey Estimated Actual Total $21,210.00 $0.00
Security $1,800.00

$0.00
Shuttles $1,000.00 Entertainment Estimated Actual
Total $2,800.00 $0.00 Bands $3,500.00

Bounce House $500.00
Luv Bug Face Paint $150.00

Publicity Estimated Actual Children's Show $400.00
T-shirts $1,600.00 Other
Advertising $4,000.00 Total $4,550.00
Postage $250.00
Total $5,850.00 $0.00

Prizes Estimated Actual
pull tabs $300.00

Miscellaneous Estimated Actual pull tabs pay-out $250.00
Bar License $15.00 Prizes $200.00
Village Beer Lic. $10.00 Gifts $200.00
Raffle Lic $25.00 Total $950.00
CFC $100.00
misc $500.00
electric covers $300.00
gas $50.00
Total $1,000.00 $0.00
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2018 Pewaukee Chamber of Commerce Request 

 
We are submitting the following grant request of $14,000 for your kind consideration as outlined below.   

 
$9,000 – Advertising, printing, signage and promotions.  Ongoing promotion and advertising will continue to expand our 
reach for the community farmers market to attract a broader audience to Pewaukee to spend their money not only at the 
market but in local businesses. With the help from the tourism grant, the Chamber will have opportunity to purchase 
additional advertising space, run promotions and obtain more signage to increase our visibility outside of the Pewaukee area.  
These funds would be disbursed via receipt reimbursement. 

 
$5,000 – Ongoing website and general marketing grant.  We are requesting this amount in a grant to help cover the cost of 
continued enhancements to the Chamber’s website and social media channels to better represent and serve Pewaukee, both 
the community and area businesses.  In addition, these funds would be used to expand our marketing efforts to draw more 
people to Pewaukee events from surrounding areas. These funds would be disbursed via receipt reimbursement. 

 
Please let me know if you need further information. 

 
Thank you, 

 

Nancy Waters, President 
Pewaukee Chamber of Commerce 
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To: City of Pewaukee Tourism Commission 
From: Positively Pewaukee 
 
Re: 2018 budget request 
 
We are submitting the following request of $110,400 for the following items: 
 
Taste of Lake Country -$33,000           
Multisport Weekend - $35,000 
King and Queen Marathons - $25,000 
General Marketing - $10,000 
Website - $3,000 
Total received = $106,000.00 
 
We are continuing to improve our events and here are some of the updates for 2018: 
 

1. We are adding a 4 mile race to the King and Queen ½ Marathon to include people who are not 
quite ready for a ½ Marathon. 

 
2. Taste of Lake Country was a huge success in 2017 and we will again be partnering with FM 106 

on advertising and bringing in higher caliber entertainment. We are currently in negotiations 
with an artist that FM106 feels will bring in as many people for 2018.     We have booked the 
same band out of Chicago for our Friday night headliner to bring in the Northern Illinois crowd 
as we did this year. 
 

One other large improvement would be the expansion of the grounds. We are working out the 
details to expand the event north to Lakefront Park.  This would allow us to bring in more 
vendors and entertainment. 

     3.    All of the races for MultiSport Weekend were sold out this year and the event continues to bring   
             In people from all over the Midwest.  
 
Attached you will find our 2018 budget as of October, the 2017 budget and a report from the Wisconsin 
Main Street on Taste of Lake Country. 
 
 Please let me know if you need further information. 
 
Thank you 
Elaine Kroening 
Executive Director 
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2017 TASTE OF LAKE 
COUNTRY EVENT IMPACT 
Positively Pewaukee produced the North Shore Bank Taste of Lake Country, a 2-day festival of 
food and music, for the 14th time in 2017. This year, an estimated 38,000 visitors flocked to 
Pewaukee’s waterfront to hear music from five bands, sample food from 13 local restaurants 
and appreciate all that downtown Pewaukee offers. The 2017 festival represented roughly a 15 
percent increase over prior year attendance.  

VISITOR PROFILE 
The event attracted an estimated 20,000 visitors on the first night based on a significant 
following for the headlining band. Saturday had a slightly smaller turnout, with 18,000 visitors.  
New this year was the VIP section, which afforded 75 lucky individuals the chance to experience 
the festival in comfort and style.   

The festival attracted interest from a broad geographic area, spanning Southeast and Central 
Wisconsin, as well as the Chicagoland area. Estimates are that roughly 18 percent of attendees 
traveled from more than 60 miles distant to attend the festival, with 47 percent traveling between 
10-60 miles, and 35 percent of attendees primarily local. All three local hotels reported selling 
out their 310 rooms during the event.  

Based on social media demographics, the festival was slightly more popular with men than 
women (57% to 42%). Social media advertising reached more than 28,000 individuals, in 
addition to coverage in radio spots and billboard placements. 

BUSINESS PROFILE 
Many local businesses benefitted from the event, including 13 local restaurants and 9 service 
and retail vendors operating within the festival grounds as well as the 20 retail and 8 restaurants 
located within the downtown Pewaukee area that were open to serve customers during the 
event period. This spending occurred as visitors visited gas stations or purchased convenience 
items during their trip or restaurants for pre-concert dining. The estimated 5,000 overnight 
guests attending the festival contributed additional dollars locally, purchasing additional meals, 
lodging and making additional retail purchases on Saturday or Sunday pre- and post-festival. In 
total, outside visitor spending attracted to local businesses from destination traffic is estimated 
at nearly $650,000.  

SPENDING 
Based on national music and food festival event studies, and supported by known sales figures 
at the Taste of Lake Country, attendees spend an average of $47 per person as part of the 
event outing. Of this $47, 40 percent can be assumed to be spent on purchases related to the 
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festival itself, while the remaining 60 percent 
includes transportation costs, outside retail and 
restaurant sales and lodging for overnight 
guests.  

The breakdown of spending per visitor includes 
$13.44 per person spent within the festival 
grounds, as well as $33.61 in outside spending. 
The chart below indicates the breakdown of total 
spending per attendee. Although an estimated 
18 percent of attendees traveled more than 60 
miles to the event, beyond the 310 local rooms, 
it is unknown how many of these estimated 
5,000 or so individuals stayed in hotels versus 
with friends and relatives, or elected to drive 
home following the event. Because of this, an 
estimate of lodging spending was not included in 
this breakdown.  

IMPACT 
Total direct economic impact generated by the North Shore Bank Taste of Lake Country event 
is estimated to represent $2.2 million for the Pewaukee area. This total includes the $647,222 in 
spending at downtown area businesses and $1,800 in sales and lodging taxes, together with 
festival sales and regional spending.  

 
 
Errin Welty, CEcD 
Downtown Development Account Manager 
Wisconsin Economic Development Corporation 
 
 

Retail
21%

Food and 
Drink
51%

Transportation
28%

Spending Breakdown per 
Attendee
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