
JOINT PARKS AND RECREATION BOARD
MEETING NOTICE AND AGENDA

Wednesday, November 8, 2017
7:00 PM

Common Council Chambers ~ Pewaukee City Hall
W240 N3065 Pewaukee Road, Pewaukee, WI 53072

1. Call to Order and Pledge of Allegiance

2. Public Comment - Please limit your comments to 2 minutes, if further time for discussion is needed
please contact the Parks/Recreation Director prior to the meeting.

3. Approval of October 11, 2017 meeting minutes.

4. Discussion and possible action regarding approval of the 2018 events for Positively Pewaukee.

5. Discussion and direction regarding suggestion by Village Board to charge for beach use during the
summer.

6. Continued discussion and possible action regarding strategic goals for the Department.

7. Update regarding the Pewaukee Sports Complex development.

8. Update regarding the 2018 budget proposal.

9. Discussion and action regarding approval of the October financial statements for Laimon Family
Lakeside Park.

10. Adjournment

Kelley Woldanski 
Director 

Posted: [11/3/2017]

NOTICE
 

It is possible that members of other governmental bodies of the municipality may be in attendance to gather information that may form a
quorum. At the above stated meeting, no action will be taken by any governmental body other than the governmental body specifically referred
to above in this notice.

Any person who has a qualifying disability under the Americans with Disabilities Act that requires the meeting or materials at the meeting to be
in an accessible format must contact the Park and Recreation Director at (262) 691-7275 by 2:00 p.m. the Monday prior to the meeting so
that arrangements may be made to accommodate your request.



CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 3.

DATE: November  8, 2017

DEPARTMENT: PRCS - Parks and Recreation

PROVIDED BY:

SUBJECT: 

Approval of October 11, 2017 meeting minutes.

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

to approve the October 11, 2017 meeting minutes as written.
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CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 4.

DATE: November  8, 2017

DEPARTMENT: PRCS - Parks and Recreation

PROVIDED BY: Kelley Woldanski

SUBJECT: 

Discussion and possible action regarding approval of the 2018 events for Positively Pewaukee.

BACKGROUND: 

Please see the attached outline of events.

FINANCIAL IMPACT:

RECOMMENDED MOTION:

to approve of the 2018 events for Positively Pewaukee.

ATTACHMENTS:
Description
2018 Positively Pewaukee events
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2018 Positively Pewaukee Events 
 
KING & QUEEN HALF MARATHON 
May 5, 2018 
Race will start and end at Village Park.  Fees:  Half Marathon:  Village Park (one day) 
approximately 400 runners + spectators.  $250.00; they are tax exempt. 
 
FOOD TRUCK RALLY & CAR SHOW 
June 7, 2018 
4-8pm 
Event held at Koepp Park   
 
WATERFRONT WEDNESDAYS 
Jun 6-August 22, 2018.     
6:00-8:30 pm 
Weekly concerts at Lakefront Park.  Positively Pewaukee utilizes the concession stand 
during this time and sells beer, wine and snacks.  They paid $80 per date in 2017 for this 
rental. *Approving this event means they will continue to store items in the concession 
stand which has impaired other daily concession rentals.  I do not have any other 
interested renters right now – Jolly John’s will not be returning in 2018.   
12 dates x $80 = $960.00 
 
PEWAUKEE MULTISPORT WEEKEND 
July 7-8, 2018 
They may wish to setup a tent at Village Park for the entire weekend for packet pick up for 
all events – this has not been solidified yet.   
 
Saturday, July 7, 2018: 
Kids Triathlon – Lakefront Park 
3:30-7 am set up  
7:30-9:00 am event 
Awards/ending ceremony held at Velocity 
Any swimming portion will be concluded prior to the beach opening at 10 am. 
 
Adult Duathlon – Village Park 
10 am – 4 pm set up 
5:30-7:30 pm event 
8:00 pm Event ends and is clear 
 
Sunday, July 8, 2018: 
Olympic and Sprint Triathlon – Lakefront Park start and end. 
Beach set up to take place after beach hours for the swim portion. 
Olympic race to start at 6:15 am, Sprint to start at 7:00 am; Event should be over by 11:30 
am; clean up to occur that afternoon.   
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Fees we will charge for Multisport Weekend: 
Lakefront Park  
Saturday kids triathlon/Sunday adult triathlon ~ 100 kids; 700 triathletes + 
spectators:   $500.00 ($250 per day) 
Village Park  
Registration tent Saturday:  no charge 
Saturday duathlon ~ 300 athletes + spectators:  $250.00 
Sunday end of Triathlon ~ 700 triathletes + spectators:  $250.00. 
Total for Multisport Weekend:  $750.00 
 
TASTE OF LAKE COUNTRY 
July 27-28, 2018 
Friday: 5:00-10:30 pm 
Saturday: 3:00-10:30 pm 
Special event held downtown and on beach area.  Beer, wine, food, vendor sales and live 
music.  Setup occurs on Thursday afternoon and all of Friday morning.  Event is cleaned up 
by Sunday morning.  The Department has not charged for this event in the past. 
 
NEW:  FOOD TRUCK RALLY & CAR AND HARLEY SHOW 
August 31, 2018 
4-8 pm 
Kiwanis Village Park 
Food trucks, Classic Cars and Harley’s from the 105th Anniversary showcased at event. 
 
NEW:  12 DAYS OF PEWAUKEE – KICKOFF EVENT (Tentative) 
November 28, 2018 
Road closure – Fire Pits on the road, large movie screen on the road.  People will probably 
be on the beach. 
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CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 5.

DATE: November  8, 2017

DEPARTMENT: PRCS - Parks and Recreation

PROVIDED BY: Kelley Woldanski

SUBJECT: 

Discussion and direction regarding suggestion by Village Board to charge for beach use during the summer.

BACKGROUND: 

During the 2018 budget discussion with the Village Board, it was once again recommended that we charge for beach use
during the summer time.  I would like to discuss this at the Joint Board level just to get a feel for your thoughts.  We did
not budget to add a staff person to take money and there are logistics that would need to be considered but it's better to
have the discussion now so in case it continues to come up I have the Joint Board's opinion moving forward.

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 6.

DATE: November  8, 2017

DEPARTMENT: PRCS - Parks and Recreation

PROVIDED BY: Kelley Woldanski

SUBJECT: 

Continued discussion and possible action regarding strategic goals for the Department.

BACKGROUND: 

At the September meeting it was requested that I bring forward the survey results from our last community survey as
well as the recommendations from our former park planning subcommittee.  Those have been attached for further
discussion. 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
Survey results and future park uses
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CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 7.

DATE: November  8, 2017

DEPARTMENT: PRCS - Parks and Recreation

PROVIDED BY: Kelley Woldanski

SUBJECT: 

Update regarding the Pewaukee Sports Complex development.

BACKGROUND: 

I will update you at the meeting regarding work done thus far and our plans for the spring.  

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 8.

DATE: November  8, 2017

DEPARTMENT: PRCS - Parks and Recreation

PROVIDED BY: Kelley Woldanski

SUBJECT: 

Update regarding the 2018 budget proposal.

BACKGROUND: 

The City budget workshop went well; the Village budget workshop went well however there were questions that I
needed to get answers to for one of the Trustees which I completed this week.  The City's health insurance is still
unknown but I hope to have something by the Joint Board meeting finalized as the City's public hearing on the budget is
November 6th.  

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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CITY OF PEWAUKEE
JOINT PARK AND RECREATION BOARD AGENDA ITEM 9.

DATE: November  8, 2017

DEPARTMENT: PRCS - Parks and Recreation

PROVIDED BY: Kelley Woldanski

SUBJECT: 

Discussion and action regarding approval of the October financial statements for Laimon Family Lakeside Park.

BACKGROUND: 

Please see the attached statement.

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
October financial statement
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REVENUE

Account Number
2016
Oct

2017
Oct Diff

2017
YTD

Total
2017

Budget
960-00-40421-001-000 Contributed Capital                     -                    -   -                                    -   
960-00-40439-000-000 Transfer in from General Fund                     -                    -   -                -                
960-00-40474-000-000 Other Revenue/Grants                     -   -                                -   -                -                
960-00-40622-001-000 Gasoline Sales 414.07          1,263.12             849.05 60,497.75     60,554.00     
960-00-40622-002-000 Boat Launch Fees (37.36)           206.11                243.47 8,062.07       8,400.00       
960-00-40622-003-000 Rental Revenues (4,600.00)         4,600.00 63,132.02     52,500.00     
960-00-40622-004-000 Residential/Comm Rent Pymts 2,700.00       2,754.00               54.00 30,078.00     32,832.00     
960-00-40635-000-000 Donations                     -   -                                -   -                -                
960-00-40635-000-100 Donation/Designated/Laimons                     -   -                                -   23,500.00     26,000.00     
960-00-40636-000-000 Interest Income 24.95            -                       (24.95) 147.10          150.00          

Monthly Revenue Totals (1,498.34)     4,223.23     5,721.57    185,416.94  180,436.00  

EXPENSES

Account Number
2016
Oct

2017
Oct Dif

2017
YTD

Total
2017

Budget
960-00-50403-000-000 Depreciation Expense                     -                    -   -                                    -   
960-00-50427-000-000 Principal/Interest on Debt                     -                    -   40,043.50     -                

GENERAL GOVERNMENT EXPENSE -                -               -              40,043.50     -                
960-00-51938-000-000 Insurance/Prop/Liability/WC                     -                    -   350.00                     350.00 
960-00-51940-000-000 Lakeside Park Loan Payment Exp                     -                    -   -                40,044.00     
960-00-51950-000-000 Land Acquisition Expense                     -                    -   -                -                

GENERAL GOVERNMENT EXPENSE -                -               -              350.00          40,394.00     
960-00-55200-000-110 Lakeside Park Wages                     -   -                                -   -                12,000.00     
960-00-55200-000-130 Lakeside Park Fringe Benefits                     -   -                                -   -                -                
960-00-55200-000-140 Lakeside Park Utilities Exp 161.82          161.53                   (0.29) 161.54          3,840.00       
960-00-55200-000-150 Gasoline Expense                     -   4,913.73         4,913.73 39,504.71     37,570.00     
960-00-55200-000-155 Operating Supplies 22.53            1.38                     (21.15) 1,759.22       2,500.00       
960-00-55200-000-156 Grounds & Maintenance                     -   -                                -   474.92          15,000.00     
960-00-55200-000-160 Equipment Maintenance                     -   -                                -   3,817.41       5,000.00       
960-00-55200-000-165 Building Maintenance 31.94            1,645.00         1,613.06 3,330.17       5,000.00       
960-00-55200-000-168 Other Property Expenses/Taxes                     -   -                                -   4,852.18       7,718.00       
960-00-55200-000-169 Donation A/C Funded Expenses                     -   -                                -   23,500.00     26,000.00     

CULTURE, RECREATION & EDUCATION 216.29          6,721.64     6,505.35    77,400.15     114,628.00  
960-00-40636-000-000 Lakeside Park Capital Outlay                     -                    -   20,261.00     25,000.00     

CAPITAL OUTLAY -                -               -              20,261.00     25,000.00     
Total Expenses 216.29          6,721.64     6,505.35    138,054.65  180,022.00  

OCTOBER
Fund: 960 - Laimon Park Fund

Budget Comparison - Detail
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