
Department of Public Works
 
W240 N3065 Pewaukee Road
Pewaukee, WI 53072
DPW Main Office:
Water and Sewer Division:
Street Division:  
Engineering Division: 

691-0804
691-0804
691-0771
691-0804

Fax: 691-5729
Fax: 691-5729
Fax: 691-6079
Fax: 691-5729

PUBLIC WORKS COMMITTEE
MEETING NOTICE AND AGENDA

Thursday, December 7, 2017
6:00 PM

Common Council Chambers ~ Pewaukee City Hall
W240 N3065 Pewaukee Rd., Pewaukee, WI 53072

VIDEO

1. Public Comment - Please limit your comments to 2 minutes, if further time for discussion is needed
please contact your local Alderperson prior to the meeting.

2. Communications

3. Discussion and Action Regarding the Minutes

3.1. Discussion and Action Regarding the Minutes of September 29, 2016

4. Old Buisness

5. Storm Water Management Division

5.1. Hill n Dale Storm Water Flooding
5.2. Discussion and possible recommentation regarding the Emerald Acres Alternative Analysis

Report

6. Water and Sewer Division

6.1. Discussion on the appointment of Jane Mueller as the Water & Sewer Utility Manager.
6.2. Discussion and possible recommendation regarding the Sewer User Rate and implementation

of a multi tier charge.
6.3. Discussion of the financial status of the Water Utility.
6.4. Discussion and possible recommendation of the Pewaukee Common Council becoming the

Water Utility General Authority of PSC reporting purposes.
6.5. Discussion and possible recommendation to implement the collection of water pipe special

assessments from properties that have had the water system available for at least five years. 
This may involve conducting several public hearings on the special assessments.

6.6. Discussion and possible recommendation to implement policies to extend municipal water
infrastructure to properties only if the special assessments become payable within an
established, consistent timeframe (suggest five years)

6.7. Discussion and possible recommendation to establish a formalized reporting of water and
sewer financials to the Common Council, or a committee of appropriate expertise in the

file:///C:/Windows/TEMP/VODPreview.aspx?meetingVideoID=61506dfe-8a39-4c93-a10d-9fd29f7e9f78


evaluation of the fiscal impacts of proposed projects prior to authorization.
6.8. Discussion and possible recommendation to establish a review of development proposals and

the impact on the water utility prior to the approval of development at the Common Council.
6.9. Discussion and possible recommendation to authorize the Water and Sewer Utility to hire a

financial consultant to assist the utilities in determining best financial practices and policies in
operation of rate based Water and Sewer Utilities.

6.10. Discussion and possible recommendation to authorize staff to obtain proposals from
consultants to prepare separate Water and Sewer Facility Plan.

7. Status Reports

7.1. City Hall Water Tower Update
7.2. Well 1 Radium Mitigation - Status

8. Engineering Division

9. Highway Division

10. Public Comment - Please limit your comments to 2 minutes, if further time for discussion is needed
please contact your local Alderperson prior to the meeting.

11. Adjournment

Jeff Weigel 
Director of Public Works 

December 7, 2017

NOTICE
 

It is possible that members of other governmental bodies of the municipality may be in attendance to gather information that may form a
quorum. At the above stated meeting, no action will be taken by any governmental body other than the governmental body specifically referred
to above in this notice.

Any person who has a qualifying disability under the Americans with Disabilities Act that requires the meeting or materials at the meeting to be
in an accessible format must contact the DPW Main Office, at (262) 691-0804 by 12:00 p.m. the Tuesday prior to the meeting so that
arrangements may be made to accommodate your request.
 



CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 3.1.

DATE: December  7, 2017

DEPARTMENT: PW - Water/Sewer

PROVIDED BY:

SUBJECT: 

Discussion and Action Regarding the Minutes of September 29, 2016

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
September 29, 2016
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City of Pewaukee Public Works Committee Meeting Minutes 
W240 N3065 Pewaukee Road  Thursday, September 29, 2016 
 
In attendance: Mayor, Scott Klein; Alderman, Jerry Wamser, Commissioners David Swan, and 
Jeffrey Tormey.  Also present were Director of Public Works, Jeffrey Weigel, Asst. City 
Engineer, Maggie Wagner, Stormwater Engineer Richard Wirtz, and Admin. Asst. Renee Reed. 
 
 
 

1. Call to Order and Pledge of Allegiance [Mayor Klein] 
 

2. Public Comment: 
Please limit your comments to 2 minutes, if further time for discussion is needed please 
contact your local Alderperson prior to the meeting. 
 

3. Discussion and Action Regarding the Minutes - July 28, 2016  
Motion by Tormey, second by Swan to approve the minutes as presented.   Motion passed. 

  
4. Old Business 

4.1. Discussion and possible action on the request of a resident for the City to establish a 
plan for removing all radium from the drinking water (Ald. Kara) 
J. Tormey stated that he received an email from a resident about possibly receiving 
water from Milwaukee.   There was a short discussion. 
Item was tabled until the resident requesting the action could be present. 
 

5. Communications 
5.1. Communication to the City Finance Committee and Common Council regarding the 

fiscal impacts of the Water and Sewer Utility on the City General Fund Revenue 
(Weigel 9/19/16) 
There was no action only discussion 
 

6. Storm Water Management Division 
6.1. Hill n Dale Strom Water Flooding 

J. Weigel reported that the easement had been obtained and that they are continuing 
to work on the plans. 
 

7. Water and Sewer Division 
7.1. Status Reports 

7.1.1. City Hall Water Tower Update 
7.1.2. Well #1 Radium Mitigation 

      a.  Status of Pilot Study 
      b.  Discussion and possible recommendation on the selection of the 
Hydrous Manganese Oxide (HMO) as preferred removal process 

7.1.3. Discussion and possible recommendations regarding the preparation of and 
processing of sewer and water special assessment information. 
    a. Response to special assessment payment inquiries 
    b.  Development of templates for water assessments that may include 
deferments. 
    c.  Development of templates for sanitary sewer assessments that may 
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include deferments. 
8. Engineering Division 

8.1. See 7.1.3 a, b, and c 
8.2. Discussion and possible recommendation on the City accepting the dedication of the 

parcel of land in the northeast corner of CTH F & Lindsay Road for stormwater 
purposes. 
Motion by J. Wamser, second by J. Tormey to recommend to the Common Council 
that the City accept the dedication of the parcel of land in the northeast corner of 
CTH F & Lindsay Road for stormwater purposes. 
 

9. Highway Division 
9.1. Status of 2017 Recycling Program 

There was discussion but no action. 
 

9.2. Discussion and possible recommendation on the request of Johns Disposal to 
restructure the garbage and collections contract and provide for City-wide spring 
special collections. 
Motion by J. Wamser, second by J. Tormey to recommend to the Common Council to 
keep the current contract.   Motion passed. 
 

10. Public Comment: 
Please limit your comments to 2 minutes, if further time for discussion is needed please contact Jeffrey 
Weigel, Director of Public Works prior to the meeting. 
 

11. Adjournment 
 
 

Respectfully Submitted, 
Renee S. Reed  
Admin. Asst. 
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 5.1.

DATE: December  7, 2017

DEPARTMENT: PW - Stormwater

PROVIDED BY:

SUBJECT: 

Hill n Dale Storm Water Flooding

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
wetland delineation

Page 1 of 2



Page 2 of 2



CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 5.2.

DATE: December  7, 2017

DEPARTMENT: PW - Stormwater

PROVIDED BY: Jeffrey Weigel, Public Works Director

SUBJECT: 

Discussion and possible recommentation regarding the Emerald Acres Alternative Analysis Report

BACKGROUND: 

The flooding of the Emerald Acres area development (Green Road) has been an ongoing study for over five years.
Complications have arisen due to issues with the railroad crossing and the discovery of pipes in-place downstream that
were apparently constructed in areas where a DNR per would have been required. In 2017 our consultant conducted an
analysis of the viable alternatives, a task necessary should the City seek DNR permitting and allowance of the previous
pipe construction.

FINANCIAL IMPACT:

This project has grown in cost, currently budgeted at $1.85 M in the 2018 budget. The viable alternative vary from $2.
M to $13 M.

RECOMMENDED MOTION:

Public Works Committee recommends to the Common Council that the City submit the Emerald Acres alternatives
analysis with a permit seeking our original plan at $2,040,636.

ATTACHMENTS:
Description
Draft Alternative Analysis
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 6.1.

DATE: December  7, 2017

DEPARTMENT: PW - Water/Sewer

PROVIDED BY:

SUBJECT: 

Discussion on the appointment of Jane Mueller as the Water & Sewer Utility Manager.

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 6.2.

DATE: December  7, 2017

DEPARTMENT: PW - Water/Sewer

PROVIDED BY:

SUBJECT: 

Discussion and possible recommendation regarding the Sewer User Rate and implementation of a multi tier charge.

BACKGROUND: 

We recommend implementing a 2 tier system recognizing the significant cost differential to those customers in the
Waukesha sewer service area.  We recommend phasing in the cost difference with an increase of $30 - $40.00 over the
City's "Main" rate with the intention that the rate will continue to rise over three years until the rate the City of Pewaukee
charges matches the rate that the City of Waukesha will charge out.
 
At this time we also recommend  charging one common rate for the City of Pewaukee main service area and Lake
Pewaukee Sanitary District as the current rate is very similar, recognizing that the Sewer Service Agreement should be
reevaluated and possibly renegotiated on  an annual basis.

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
Multiple sewer rates memo
Spreadsheet
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____________________________________________________     _________________________________ 

                                                                                                                             Director Jeffrey L. Weigel, P.E. 

 

City of Pewaukee 

WATER AND SEWER UTILTY 

W240 N3065 Pewaukee Road 
Pewaukee, WI  53072 

(262) 691-0804        Fax (262) 691-5729 

 

 

 

To:  Public Works Committee 
 
From:  Jane E. Mueller, Utility Manager 
 
Date:  September 26, 2017 
 
Re:  Consideration of implementation of multiple sewer service rates for the City of  
  Pewaukee. 
 
 
The City of Pewaukee provides sanitary sewer service to approximately 4,640 utility customers 
throughout much of the City.  In 1999 as the Town of Pewaukee gained City status, the Utility/City 
entered into an agreement with Lake Pewaukee Sanitary District to provide for continued operation 
and maintenance of the LPSD sewer system within the City of Pewaukee.  The agreement includes 
provisions that the City of Pewaukee Water & Sewer Utility will bill/collect fees from those 
customers located within the LPSD sewer service area. This agreement is up for renewal by 
December 31, 2017. 
 
LPSD sends a quarterly bill to the City Utility office on a quarterly basis.  The current rate for Lake 
Pewaukee Sanitary District is $108.00 per residential equivalent unit.  The current number of 
residential equivalent units within LPSD is 1068.5, with a total of 1064 active units for 976 customer 
bills. (Businesses and multifamily buildings can have multiple REU’s assigned depending on the 
building use.)  The Utility receives $1.00 credit per REU for administrative, postage and stationary.  
In prior contract years the City Utility was making a small profit from the difference between the 
two differing rates as the City charged one common rate for all sewer customers.  That profit gap has 
lessened as LPSD’s rates have increased annually and the City rates have remained stagnant since 
2013, at which time the rate was increased by 3.18% (to fund upgrades for the Brookfield treatment 
plant.) Casual discussions with LPSD staff indicate that they anticipate a 2% rate increase to $110.16 
per REU per quarter for 2018. We anticipate a loss next  year of approximately $3,000.00.   
 
The Utility staff would like to see the “Agreement” re-opened so that the City could negotiate an 
increase in the credit that is issued to the City. The billing clerks have determined that this credit is 
insufficient to recoup the amount of time spent in the administration of these utility accounts. In 
addition to the time spent during quarterly billing, approximately 8 hours additional time is spent on 
LPSD accounts in between billing cycles. 
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____________________________________________________     _________________________________ 

                                                                                                                             Director Jeffrey L. Weigel, P.E. 

 

City of Pewaukee 

WATER AND SEWER UTILTY 

W240 N3065 Pewaukee Road 
Pewaukee, WI  53072 

(262) 691-0804        Fax (262) 691-5729 

 
 
City of Waukesha Sewer Rates 

 
The City of Pewaukee maintains and operates a sanitary sewer collection system in the southwest 
section of the City.  The sanitary sewage flows to the City of Waukesha Wastewater Treatment 
plant/system.  The City of Pewaukee receives sewer bills for each resident that is served by the City 
of Waukesha.  We currently receive and process approximately 175 individual bills from the City of 
Waukesha.  The current average quarterly sewer rate from the City of Waukesha is $174.17.  This 
leaves a loss to the Utility of approximately $11,229.75 per quarter in 2017. (2017 loss to the City of 
Pewaukee Utility- $44,919.00)  This gap will widen in 2018 if the anticipated rate increase of 9.25% 
passes the City of Waukesha Common Council.  We are also aware of significant infrastructure 
improvements that will need to be constructed in the next several years to meet the requirements to 
implement Waukesha’s quest to receive Lake Michigan water.  The anticipated quarterly rate will 
rise to $190.20 in 2018 creating a loss of $56,196.51. 
 
In the past, the City of Pewaukee Water & Sewer Utility could absorb the cost differential a little 
easier.  However, as the cost of doing business is getting more expensive along with large 
infrastructure maintenance projects we cannot sustain the stagnant rates any longer. 
 

 

Action/Recommendation:   
1) The City of Pewaukee Water & Sewer Utility recommend completing an overall review of the 
current sewer rates.   
 
2)  Consider implementing a multi-tier sewer rate structure: 
 A. City of Pewaukee – (Main service area?) 
 B. LPSD service area 
 C. City of Waukesha service area. 
  
We recommend implementing a 2 tier system recognizing the significant cost differential to those 
customers in the Waukesha sewer service area.  We recommend phasing in the cost difference with 
an increase of $30 - $40.00 over the City’s “Main” rate with the intention that the rate will continue 
to rise over three years until the rate the City of Pewaukee charges matches the rate that the City of 
Waukesha will charge out.  
 

At this time we also recommend charging one common rate for the City of Pewaukee main service 
area and Lake Pewaukee Sanitary District as the current rate is very similar, recognizing that the 
Sewer Service Agreement should be reevaluated and possibly renegotiated on an annual basis. 
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6-20-2017  1064 statements

2017 Lake Pewaukee

2018 anticipated 

rate

Billing Charges: charges per rec $108.00 $110.16 charge per rec $100.30 $106,719.20 at 1064 REU's

admin fee $9.70 $9,467.20 976 acct's

$110.00 $116,186.40

Customers $114,912.00 $117,210.24 $1,274.40 difference

976 $209.90 shortage on admin credit

Residential Equivalent Unit $1,064.50 difference

1064

2018 shortfall ($1,023.84)

City costs: print, mail and process invoices from LPSD for customers

UMS Billing Software maintenance 0.29 $283.04

Cost per statement: Statement 0.07

#9 return env 0.04

#10 Windo Env 0.05

postage 0.46

0.91 $888.16

Misc. & paper for bill register $30.00

Folding machine $0.32 per piece $312.32

Staff $0.05 $48.80

$1,562.32 per quarter costs

Credit per rec ($1.00) $1,064.50 -1064.50 credit

$497.82 City of Pewaukee shortage

Additionall, 8.5  hours staff time

spent on administration of LPSD

Accounts per quarter $29.63 Aver. Wage/hr $251.86

$749.68 shortfall per qtr 2017

Forcasted inflation 2% increase ask Rita $2,998.70 annual loss

2018 Lake Pewaukee Balances

Billing Charges: charge per rec $110.16 charge per rec $100.30

admin fee $9.70

 customers $107,516.16 $107,360.00

976

2017 City of Pewaukee

City

C:\Program Files (x86)\neevia.com\docConverterPro\temp\NVDC\26A697BA-4667-41A6-AD10-46E769A27B5C\Pewaukee.311.1.2018_Rate_calc_LPSD___Waukesha.xlsxPage 4 of 5



Waukesha Service Area Rates

Estimated customer 

count 2018 Waukesha 

sewer service area

2017 sewer 

rate- City of 

Pewaukee

2017 Average 

sewer rate-

Waukesha

9.25% requested 

rate increase 2018 Rate

$110.00 $174.17 $16.11 $190.28

175 customers $33,299.13 per quarter Waukesha Rate

City of Pewaukee - 2017 

rate

per Quarter collected $19,250.00

City of Waukesha - 2017 

rate

per Quarter charged to Pewaukee $30,479.75

2017 Loss to the City of 

Pewaukee per quarter

$11,229.75

$44,919.00 2017 annual loss

Anticipated loss to the 

City of Pewaukee 2018 

per quarter

$14,049.13

$56,196.51 Anticipated 2018 annual loss
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 6.3.

DATE: December  7, 2017

DEPARTMENT: PW - Water/Sewer

PROVIDED BY: Jeffrey Weigel, Public Works Director

SUBJECT: 

Discussion of the financial status of the Water Utility.

BACKGROUND: 

The Utility has been working on a cash basis since inception, and more recently projects have been constructed using
funds on hand. Research has shown that our funds on hand were primarily Sewer funds (funds had been co-mingled
since inception). It is time to recognize the need to function as a rate based utility, to be cognizant of requiring the
payment of special assessments and how unlimited delays to these payment adversely affections the fiscal status of the
water utility, and the consider the specific impacts to the Water and Sewer Utilities when development is considered
remote from the existing infrastructure.

FINANCIAL IMPACT:

The fiscal impacts are significant. To continue as has been done for so many years will only worsen the Water Utility
fiscal status. To recognize the need to change, to utilize expertise specific and attendant to operating a rate based utility is
essential and in the long run in the best interest of the Utility and its fiscal sustainability.

RECOMMENDED MOTION:

This is a summary of the motions contained in separate agenda items.
 

1. Agenda Item 6.3.a.
The Public Works Committee recommends to the Common Council that the Pewaukee Common Council
becomes the designated authority for the Water Utility for PSC reporting. As the Town Sanitary District, the
Sanitary District Commission had full authority over the operations of the Water and Sewer District.

2. Agenda Item 6.3.b.
Public Works Committee recommends that the Common Council enacts a policy change to implement the
collection of water pipe infrastructure special assessment payments upon a date-certain after the water has been
installed and determined to be available. We suggest that special assessment payments begin upon connection or
at five years after the date of availability with payments allowed over a 10-year period, all similar to the pipe special
assessment payment timeframe for sanitary sewer.

3.  Agenda Item 6.3.c.
Public Works Committee recommends that the Common Council enacts a policy change that would only
consider the expansion or extension of municipal water into an area if those properties in the area were required to
begin payment of the special assessments within a specific timeframe, such as the 5 years discussed in (2) above.

4. Agenda Item 6.3.d.
Public Works Committee recommends that the Common Council develops a formal reporting process to the
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Common Council specific to the Water Utility regarding ongoing fiscal issues, the evaluation and authorization of
specific capital expenditures (i.e. projects) prior to authorization.

5. Agenda Item 6.3.e.
Public Works Committee recommends that the Common Council establishes a process beginning in the initial
stages of staff development review where the fiscal impacts of a development on the Water Utility are identified
and considered prior to authorizing actions on the development by the Common Council.
 
 

6. Agenda Item 6.3.f.
Public Works Committee recommends that both the Water Utility and Sewer Utility utilizes an expert to consult
on the financial issues in the utilities, including the development of best financial practices; and continues with the
consultant on the final version of the Water RCA study.

7. Agenda Item 6.3.g.
Public Works Committee recommends that the Water Utility updates its facilities plan, and that the Sewer Utility
develops a facilities plan, both with the aid of consultants. These facilities plans will provide an important elements
in the financial analysis.

ATTACHMENTS:
Description
Summary memo to the _PWC
Attachment 1 Feb 2017 Briefing to City Administrator and Planner
Attachment 2 Cash Basis vs Rate Basis
Attachment 3 Water Tower PSC Order
Attachment 4 2015 RCA Analysis report
Attachement 5 RCA Spreadsheet
Attachment 6 Pipe assessment spreadsheet
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 6.4.

DATE: December  7, 2017

DEPARTMENT: PW - Water/Sewer

PROVIDED BY: Jeffrey Weigel, Public Works Director and City Engineer

SUBJECT: 

Discussion and possible recommendation of the Pewaukee Common Council becoming the Water Utility General
Authority of PSC reporting purposes.

BACKGROUND: 

Prior to incorporation as a City, the Town of Pewaukee Sanitary District No. 3 was under the Sanitary District
Commission, appointed by the Town Board. The Commission had full authority over the Water and Sewer Utility,
including the levy of property taxes.
 
Upon incorporation as a City, the Sanitary District ceased to exist, and the Water and Sewer Utility were brought into
the City government. A Public Works Committee was established to fill the statutory requirements of a Board of Public
Works; however all authority remained with the Pewaukee Common Council.
 
To date, we have been reporting to the Public Service Commission of Wisconsin that the Utility reported to a Board or
Commission. It is time to clarify that in the City of Pewaukee that the Common Council has full and complete authority
over the Sewer and Water Utility operations.

FINANCIAL IMPACT:

The short term fiscal impact is that we will need assistance from financial consultants, probably for 2018 and lesser
moving beyond. The longer term impact should be that the financial status of the Water utility would be more positive
and compliant with best practices and regulations.

RECOMMENDED MOTION:

Public Works Committee recommends to the Common Council that the Common Council formally recognize its
responsibilities and authority pursuant to Public Service Commission of Wisconsin regulations.

ATTACHMENTS:
Description
PSC report page of designated authority
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 6.5.

DATE: December  7, 2017

DEPARTMENT: PW - Water/Sewer

PROVIDED BY:

SUBJECT: 

Discussion and possible recommendation to implement the collection of water pipe special assessments from properties
that have had the water system available for at least five years.  This may involve conducting several public hearings on
the special assessments.

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 6.6.

DATE: December  7, 2017

DEPARTMENT: PW - Water/Sewer

PROVIDED BY: Jeffrey Weigel, Public Works Director and City Engineer

SUBJECT: 

Discussion and possible recommendation to implement policies to extend municipal water infrastructure to properties
only if the special assessments become payable within an established, consistent timeframe (suggest five years)

BACKGROUND: 

The long standing policy of letting existing properties to avoid paying water main special assessments until the property
choses to connect to the water system has left the Utility with millions of dollars of pipe infrastructure construction with
no known time or expectation of payment of the infrastructure. In other words we have expended millions of dollars on
building water main with very few properties paying us back for these investments.

FINANCIAL IMPACT:

If we continue to allow properties to not pay for the water system that was installed to eventually serve that property, our
fiscal position will worsen, continueing to spend money, depreciate the expense and deplete cash reserves will quicken
our path to bankruptcy. To adopt the recommended action will be the first step in reversing this path.

RECOMMENDED MOTION:

Public Works Committee recommends to the Common Council that water main not be extended past properties without
a specific date or plan that would require the payments of special assessments, recommend 5 years.

ATTACHMENTS:
Description
Proposed Oak Street
Spreadsheet of Pipe Assessments
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 6.7.

DATE: December  7, 2017

DEPARTMENT: PW - Water/Sewer

PROVIDED BY: Jeffrey Weigel, Public Works Director and City Engineer

SUBJECT: 

Discussion and possible recommendation to establish a formalized reporting of water and sewer financials to the
Common Council, or a committee of appropriate expertise in the evaluation of the fiscal impacts of proposed projects
prior to authorization.

BACKGROUND: 

Fiscal management within the Water Utility has been mostly limited to annual budget preparation and cash basis
management. With the Common Council clearly responsible for the Utility management, and with the changes proposed,
we believe direct reporting to the Common Council on a regular basis will be a prudent first step and necessary to keep
the focus, both staff focus and Council focus on the various issues affecting the Utility.

FINANCIAL IMPACT:

There will be an increase in costs, yet undetermined, due to the need for consultant financial advice and the development
of best practices and procedures. As we move through this process, it is anticipated that the consultant cost would
diminish as the process would lead to less need for expertise on regular practices and limited to periodic advice and
reviews. Long term the fiscal impact should be positive.

RECOMMENDED MOTION:

Public Works Committee recommends that eh Common Council develops a formal process to review and authorize
expenditures that specifically affect the Utility fiscal status, primarily capital expenditures and projects,

Page 1 of 1



CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 6.8.

DATE: December  7, 2017

DEPARTMENT: PW - Water/Sewer

PROVIDED BY:

SUBJECT: 

Discussion and possible recommendation to establish a review of development proposals and the impact on the water
utility prior to the approval of development at the Common Council.

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 6.9.

DATE: December  7, 2017

DEPARTMENT: PW - Water/Sewer

PROVIDED BY: Jeffrey Weigel, Public Works Director and City Engineer

SUBJECT: 

Discussion and possible recommendation to authorize the Water and Sewer Utility to hire a financial consultant to assist
the utilities in determining best financial practices and policies in operation of rate based Water and Sewer Utilities.

BACKGROUND: 

The PSC staff have questioned whether our Reserve Capacity Assessment collections (RCA's) are sufficient to recover
the costs to install the infrastructure. In 2015 the City submitted a new report on the RCA's. To date the PSC believes
that more work on this issue is required.

FINANCIAL IMPACT:

There will be additional consultant costs. We estimate $10,000-$20,000.

RECOMMENDED MOTION:

We recommend that the Public Works Committee recommends to the Common Council the continued use of
professional consultants to complete the RCA study report.

ATTACHMENTS:
Description
RCA Study report 2015
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 6.10.

DATE: December  7, 2017

DEPARTMENT: PW - Water/Sewer

PROVIDED BY: Jeffrey Weigel, Public Works Director and City Engineer

SUBJECT: 

Discussion and possible recommendation to authorize staff to obtain proposals from consultants to prepare separate
Water and Sewer Facility Plan.

BACKGROUND: 

Facilities plans are necessary to project the infrastructure needs of the community, and especially necessary in Pewaukee
as our community is growing. Facility plans are necessary for financial projections and studies as the infrastructure
constructed is expensive and needs to be planned in advance. The 2002 and 2009 Village/City merger studies essentially
filled the facility planning needs at that time, but much has changed since. Facility plans are essential in properly planning
a communities' services and projecting the costs.

FINANCIAL IMPACT:

We estimate the cost of the Water Facility Plan update to cost about $25,000; We estimate the Sewer Facility Plan to
cost about $75,000.

RECOMMENDED MOTION:

We recommend that the Public Works Committee recommends to the Common Council to authorize the staff to prepare
Requests for Proposals (RFP's) for the Water and Sewer Facility Planning and present same to the Common Council
for consideration of funds as soon as is practicable.
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 7.1.

DATE: December  7, 2017

DEPARTMENT: PW - Water/Sewer

PROVIDED BY:

SUBJECT: 

City Hall Water Tower Update

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 7.2.

DATE: December  7, 2017

DEPARTMENT: PW - Water/Sewer

PROVIDED BY:

SUBJECT: 

Well 1 Radium Mitigation - Status

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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