
PUBLIC WORKS COMMITTEE
MEETING NOTICE AND AGENDA

Thursday, April 25, 2024
4:00 PM

City Hall Common Council Chambers
W240N3065 Pewaukee Road, Pewaukee, WI 53072

1. Call to Order and Pledge of Allegiance

2. Public Comment - Please limit your comments to 2 minutes. If further time for discussion is needed,
please contact your local Alderperson prior to the meeting.

3. Discussion and Action Regarding the Minutes

3.1.

4. Communications

4.1. Discussion regarding Council action to dissolve the Bike and Pedestrian Committee and assign
all duties to the Public Works Committee.

4.2. Discussion and possible action regarding petition for Pewaukee Road Trail Extension.
4.3. Discussion and possible action regarding correspondence from the Women's Club of

Pewaukee regarding Pedestrian and Bicycle Safety.

5. Storm Water Management Division

5.1. Discussion and Possible Action Regarding the Annual NR216 Report [Wagner]

6. Water and Sewer Division

6.1. Update on PFAS Contamination Limits
6.2. Discussion and Possible Action Regarding the Village of Lisbon Water Service request

7. Engineering Division

7.1. Discussion and possible action regarding selection of the consultant for the Meadowbrook
Trail Extension.

7.2. Discussion and possible action regarding Garbage Collection Contract.

8. Highway Division

8.1. Discussion and possible action regarding collection of waste oil at City Hall Recycling Center.

9. Public Comment - Please limit your comments to 2 minutes. If further time for discussion is needed,
please contact your local Alderperson prior to the meeting.



10. Adjournment

Magdelene Wagner 
Director of Public Works 

January 26, 2023

NOTICE
 

It is possible that members of other governmental bodies of the municipality may be in attendance to gather information that may form a
quorum. At the above stated meeting, no action will be taken by any governmental body other than the governmental body specifically referred
to above in this notice.

Any person who has a qualifying disability under the Americans with Disabilities Act that requires the meeting or materials at the meeting to be
in an accessible format must contact the DPW Main Office, at (262) 691-0804 by 12:00 p.m. the Tuesday prior to the meeting so that
arrangements may be made to accommodate your request.
 



CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 3.1.

DATE: April  25, 2024

DEPARTMENT: PW - Water/Sewer

PROVIDED BY:

SUBJECT: 

BACKGROUND: 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
2-22-2024 Minutes
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City of Pewaukee             Public Works Committee Meeting Minutes 

W240 N3065 Pewaukee Road        Thursday, February 22, 2024 
  

 
 

 

In Attendance 

Mayor S. Bierce, Alderman J. Wamser, Committee Members: M. Kreiter, D. Swan, J. Tormey 
 
Also in Attendance 

M. Wagner-Director of Public Works, J. Mueller-Utility Manager, R. Wirtz-Chief Engineer-Utilities, M. Gabbey-

Chief Engineer-Streets and Development, S. Smaxwill-Administrative Assistant 

 

1. Call to Order and Pledge of Allegiance 
 

Mayor Bierce called the meeting to order at 4:00 p.m. and requested everyone stand for the Pledge 

of Allegiance. 
 
 
2. Public Comments 

 

None 
 
 
3. Discussion and Action Regarding the Minutes 
 

3.1. Discussion and possible action regarding the meeting minutes of 12/7/2023 minutes. 
 
 

A motion was made and seconded (J. Tormey, M. Kreiter) to approve the December 7, 2023 

meeting minutes. Motion passed: For-5, Against-0 

  
4. Storm Water Management Division 
 

4.1.  Discussion and possible action regarding the Springdale Estates Drainage project. 
 

Ms. Wagner provided a status report on the project. The Council approved the project plans as provided. Staff 

went out with the arborists and determined which trees were going to be removed. A couple of residents came 

out and there was a discussion. Staff also met with the utilities that are within the lot line of the properties and are 

working through potential conflicts.  

 

Ms. Wagner stated she is currently working on finalizing the project for bidding this spring. Target date for 

construction is this summer, depending the type of spring we have. Notices will be mailed to residents with 

contractor contact information and other necessary details before construction starts. 

 

No action was taken. 
 
 
5. Water and Sewer Division 
 

5.1. Discussion and possible action regarding Public Service Commission to reclassify the City of 

Pewaukee Water Utility from Class C to Class AB.   

 

Ms. Mueller reported the Public Service Commission reclassified the Utility from a Class C to a Class AB. 

The reclassification was instituted because the Utility met the 4,000-customer threshold. The 
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reclassification requires a number of additional responsibilities and more detailed reporting. She worked 

with the accountants to update the chart of accounts so that it covers all the new classifications in the 

uniform system of accounts. This was done to help integrate the new accounts seamlessly into the new 

accounting package. There will be much more detailed information required during the budget process.  

 

The reclassification also required us to institute the asset management program, which Mr. Gabbey has 

been working hard on and teaching us - and is doing a great job at it. Now we are getting into the 

implementation phase. Staff is now outfitted with equipment to help in the field; it’s all work we have done 

in the past, it just hasn’t been documented. This system will allow us to report in detail to the PSC what has 

been collected and documented. 

 

Ms. Wagner explained that we asked for a time extension because of switching the utility from the UMS 

software to BS&A. We did this to make sure we are getting the reports we will need from the asset 

management program, so when we have to start the reporting as a Class AB utility, we have the 

documentation we need already properly set up.  

 

Ms. Mueller stated that we have some additional challenges from an accounting standpoint, as there have 

been some staff changes.  

 

Ms. Mueller stated that this new process will provide more efficiency in operations with work tracking 

aspects. We will be putting together a front-facing portal where people can put in requests from the city 

website that will go directly to the department that is responsible for the work. Ms. Wagner said there will 

be an automated response for feedback from the requestor. 

 

Mr. Kreier asked if there would be feedback from the city after submitting a request? Ms. Mueller said yes, 

if the requestor checks a box for feedback, it would be automatically generated. 

 

No action was taken. 

 

6. Engineering Division 
 

6.1. Discussion and possible action regarding the policy to extend municipal sanitary sewer and water 

main as part of road reconstruction projects. 

 

Ms. Wagner reported that the Mayor requested this agenda item be discussed at the Council level. She said 

that Scott Klein suggested a discussion should first take place by this committee to bring some potential 

options to the Council.  

 

This issue stems from projects we have had in the past couple of years where we are extending municipal 

sewer and water to existing homes in the road construction project area. The current policy is the city 

assesses 100% of the costs to those property owners allocated by road, storm sewer, sanitary sewer and 

water main. The costs for the storm sewer is paid by the Storm Water Utility, which comes from the fee 

property owners pay every year. The road assessment is capped for the residential properties, but non-

residential properties pay 100% and it’s been that way since 1984.  

 

The concern comes from the current costs involved in assessments for sewer and water service. The time to 

extend those services is when the city is reconstructing those roads, if it is available to those properties - or if 
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it is an area that has groundwater contamination or old septic fields that we know will eventually need to be 

replaced.  

 

Ms. Wagner stated staff ran through the current process and how to move forward with these projects. 

They created a five-year plan that was adopted by the Council and is published on our website. There is a 

truncated version in our DPW newsletters to give people a heads-up when a project is coming into their 

area. First, we bring it to the Council to get preliminary approval, informing them we will be reconstructing 

a road and that there are municipal services nearby. Then we ask whether we should extend municipal 

services or not? We get the yea or nay from the Council as to whether this project moves forward, and most 

of the time it is yes, because the right choice is to extend those services before we reconstruct the roads. 

 

Unless there is something wrong with the design, the next time it is discussed is when the project goes to 

bid. That is when we send the residents a notice that a public hearing has been scheduled, along with the 

potential costs for the sewer and water extensions. The recent Shady Lane/Shady Nook project assessments 

were $100K, so the Council decided they could not levy assessments to residents for more than they could 

bear. A healthy discussion came from that. Ms. Wagner explained that we do offer the 10-year payment 

plan for road, sewer and water, and it has interest assessed that is typically at what level we are borrowing, 

or the last borrowing that we did. Not only are those properties paying for those special assessments, but we 

also have our RCA and ICA charges. These “connection fees” are technically assessments that pay for the 

oversizing of our infrastructure, the downstream sewer capacity, the upsizing of the lift stations to be able to 

accommodate larger undeveloped parcels yet, and construction and maintenance of wells and towers. One 

of the RCA assessments increases yearly by the construction cost index, and the other one increases by a 

set fee that was done in a previous study that probably needs to be updated. The ICAs are project costs that 

we allocated to a portion of  to the oversizing costs. There are only certain areas that have ICAs.  

 

Ms. Wagner said every property is a little bit different, and every project has its own little nuances, but 

largely we are trying to find a way to do what is right but not price out the resident. We are looking at 

different ways to fund these projects. One is through the state loan program; they do have some principal 

forgiveness which Pewaukee typically does not qualify for because we are too affluent of a community. 

We would get an offset on the loan rates, but when you use the state loans, you also have to bid using state 

regulations, which inflate the price of the projects. Ms. Wagner discussed other possible programs with the 

committee. Most have an income requirement or require a great deal lot of personal financial information 

to apply for the grants, which most residents would not want to provide, and there is a certain amount of 

respondents that are required before you can apply for those grants. So because of the affluence of our 

community, we don’t usually pursue most type of grants. 

 

Beyond that we are looking at some other types of funding for offsetting those costs. Because we are 

required by the PSC, especially on the water side, to basically have a balanced budget every year, there is a 

only certain amount of fund balance we can maintain and it’s not a lot. And if we could do something like 

that, you have to realize that it’s other water customers that are offsetting the costs of those properties to 

connect to the water system. It’s the same on the sewer side. So far, the Council has been pretty reticent to 

do that. We did try to have some ARPA funds applied to the projects these last couple years and came up 

with the same resistance to using those type of funds. You are only benefiting a very small area, you are not 

benefiting the community as a whole.  

 

Ms. Wagner asked the committee for suggestions or a process they’d like the department to follow. We 

could get some pretty decent estimates put together of the projects, but we’re never going to know the hard 

number until we bid the project and know what the costs are. Bidding out the projects and not installing 
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them is a waste of funds. We want to make sure that when we are moving forward that we are doing it in a 

way that those projects can move forward, and we can build the infrastructure that we need to build at a 

reasonable value. 

 

Mr. Swan stated that he sat in that same position on the Council and had the same reaction; that getting 

water and sewer to the residents in Pewaukee was a great goal. Is there any other way that you can look at 

the financial breakdowns and check with other communities our size and find out how they do it? What 

kind of results do they get? Mr. Swan asked if Ms. Wagner reached out to other similar-sized communities. 

She said yes, they are all basically doing the same thing that we are for the projects. She doesn’t know of 

any of them that are offsetting the projects, other than Brookfield which has larger lots - and assessing front 

footage is all they do. They have calculations to equate out the cul-de-sac lots and a maximum on the larger 

lots (280 linear feet), which the utility picks up the remaining costs. Otherwise, the rest of the communities 

are all straight assessments to the property owners. 

 

Ms. Wagner went on to say that a lot of communities extended services regardless as they developed 

neighborhoods. Brookfield has sewer everywhere; their water main plan is laid out by the year, and they 

come in and put the water in. The residents don’t have a vote, they are just given the bill. Oconomowoc 

developed their neighborhoods with water and sewer. The policies of the other communities were vastly 

different than Pewaukee’s, and there are unique challenges for us moving forward. Most communities 

followed old DNR regulations, and they pay back the assessments when it comes due.  

 

Mr. Tormey asked Ms. Wagner if the $100K assessments included the sewer, water and the road? Ms. 

Wagner said yes. The road was capped at $3,000, which was a very small amount of the assessment. He 

asked if she thought this high assessment amount was just for this project. Ms. Wagner responded that she 

feels this is going to be a recurring event, that she doesn’t see the costs of construction going down. They 

may level out some, but not go back down. 

 

Ms. Wagner stated that the way the city was laid out, we don’t have the density to spread out those costs. 

The costs will be more for the older neighborhoods. It would have been much cheaper if the water and 

sewer were put in when they were developed, but many turned it down. The committee discussed the 

groundwater, bedrock, and other issues in some of the older neighborhoods. 

 

The committee discussed longer payment periods, but the costs are still high and you’re paying back with 

interest (latest borrowing rate was 5.5%).  

 

Mr. Gabbey stated it doesn’t seem to be a particularly competitive bidding environment.  

 

Mayor Bierce said his biggest concern is wasting staff time. He feels the city might be done with these type 

of projects for a while, as there is no interest from the Council in charging large assessments to residents to 

install sewer or water main. He said another concern is if the DNR gains power again and they start making 

decisions like making these projects mandatory and then our hands are tied.  

 

Mr. Tormey asked if the sewer and water services are put in during road construction projects, are the 

residents required to hook up? Ms. Wager responded that they are required to connect to municipal sewer 

in 15 years. For water, they must pay the assessment, but do not have to connect until the time of sale.  

 

Mr. Kreiter asked which were the two older subdivisions that will require road construction projects? Ms. 

Wagner responded Sherwood Forest and Hickory Grove Estates. She said that these are older homes, and 
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some have replaced their septic systems with mound systems, and there is only so much room on the 

property for proper separation of septic and wells. Having so many holding tanks is something the city does 

not want to manage. Ms. Wagner feels strongly that these areas need the services, and she wants to do what 

is best for the community.  

 

Mr. Tormey asked if we could consider a fixed fee rather than have it based on actual costs? Ms. Wagner 

said there is a cap on the roads and the taxpayers pick up the rest of that cost. She didn’t know where the 

excess funds would come from or who would be paying the difference, especially on the water side. A 

conversation with the PSC would need to take place. She could argue that there is an overall benefit for the 

community as a whole by getting sewer and water to these areas. Areas with groundwater contamination 

and PFAS, which is in the upper aquifer where private wells draw water, affect people with private wells 

and the community as a whole. Ms. Wagner said she recently participated in a webinar with members of 

the DNR that is looking at a group of emerging contaminants. That is largely where PFAS came from, and 

regulations like these are only going to expand when you look at our drinking water system. The more 

people you have on the system the more there is to share the costs to pay for the new systems. Having the 

connections to the homes provides the income for our infrastructure and to maintain its operations. 

 

Mr. Kreiter asked about the City of Waukesha. Ms. Wagner said Waukesha gets its water from Milwaukee 

and sends all of its wastewater back to Milwaukee; that is its mitigation system. SEWRPC was strong on 

the opinion that Pewaukee would always be on wells. Our wastewater goes to two different wastewater 

treatment plants. It would be difficult for us to pursue Waukesha or Milwaukee as an option to mitigate the 

contaminants. 

 

Ms. Mueller said if your septic system fails, the contractors make you pay for their services now; they don’t 

allow you to pay them back over many years, like the city does. We try to give residents opportunities to 

make it more affordable to pay it back. 

 

Mr. Kreiter said that maybe we address areas like Shady Lane to prepare them ahead of time, and then get 

the estimates at that time and look for more grant money to assign to that area. Ms. Wagner stated that 

grants will go for PFAS or lead service line replacements; these will score higher in grants. Ground 

contamination has been there since the 90’s and DNR didn’t do anything then, why would they do it now? 

The opportunity for that subdivision has passed. We were extending services in that area and they rejected 

it. Brownfield Funding is only looking for large projects with redevelopment and parks, we wouldn’t 

qualify with these smaller residential projects.   

 

The committee agreed that there isn’t an easy answer to this problem.  

 

Mayor Bierce asked Ms. Wagner to bring this item back for further discussion at the next meeting. She 

mentioned pursuing the option of some sort of cap to the assessments, and who could fund the overages. 

She will also reach out to the PSC to see if we can create a fund to offset the water costs.  

 

No action was taken. 

  

7. Public Comment 

 

Mr. Kreiter asked about the status of the railroad track improvements on Springdale Road. Ms. Wagner 

stated she hadn’t heard anything yet. They are still working through the design process and have not 

submitted their paperwork. 
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8. Adjournment 
 

A motion was made and seconded (M. Kreiter, D. Swan) to adjourn the meeting at 5:04 p.m.  
Motion Passed: For-5, Against-0 

 

Respectfully Submitted, 
 
 
 

Magdelene Wagner 

Director of Public Works 
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 4.1.

DATE: April  25, 2024

DEPARTMENT: Public Works

PROVIDED BY: Magdelene Wagner

SUBJECT: 

Discussion regarding Council action to dissolve the Bike and Pedestrian Committee and assign all duties to the Public
Works Committee.

BACKGROUND: 

The Common Council on April 15, 2024 took action to dissolve the Bike and Pedestrian Committee (BPC) and assign
all duties to the Public Works Committee (PWC).  
 
The BPC was dissolved for several reasons including not having a Council member assigned to the Committee for
several years, a member decided they were unable to continue on the committee, lack of agenda items, and difficulty in
obtaining a quorum.  Many items addressed by the BPC were also discussed at the PWC and then on to Common
Council.  It was decided we would be more efficient if these items were addressed at the PWC moving forward.
 
Congratulations on your new responsibility!

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 4.2.

DATE: April  25, 2024

DEPARTMENT: PW - Engineering

PROVIDED BY: Magdelene Wagner

SUBJECT: 

Discussion and possible action regarding petition for Pewaukee Road Trail Extension.

BACKGROUND: 

A resident has submitted a petition to extend a trail along Pewaukee Road from its current termination at Pewaukee
Road and Riverwood Drive North south to Tower Place.  This will allow access to amenities such as restaurants, gas
station, health care facilities, etc.
 
The City's Bike and Pedestrian Plan has a trail on private property to connect the current trail to Tower Place.  The City
had a grant 20+ years ago to build this section within Pewaukee Road right of way which subsequently was returned to
the State due to a lack of support for this extension.  
 
The extension of this trail within Pewaukee right of way will be a challenging stretch with grade challenges, existing
berms screening the business parks which were required by the Plan Commission when they were developed, and this is
a State right of way.  With the substantial grade changes required for the trail, there will likely be many utility relocations
required which will be compensable since it is not City right of way.  The State will have specific requirements for the
installation of the trail which will be different than the current trail since the current trail was constructed when Pewaukee
Road was a County Road.
 
The Bike & Ped Plan call for an on road trail along Riverwood Drive and then an easement connection to Tower Drive
from Riverwood Drive South.  This will be challenging with grade, potential utilities, and acquisition of easements (we
cannot condemn for trails) on private property.
 
The previous Bike & Pedestrian Committee has this project in their 10 year plan.  Engineering would begin in 2031 with
construction potentially in 2032.  We would also look to partner with the State if they pursue any road projects in this
stretch.  
 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
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Description
10 year Budget
Resident Petition
BP Plan Connection
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City of Pewaukee 
Bike Pedestrian Capital Plan

2024 to 2035

Project 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total Notes
Northview Road from west end of sidewalk to South Park $3,000.00 Retainage
Duplainville Road (Green Rd to Weyer Rd) $12,000.00 Retainage
Meadowbrook Road, Lake Country Trail to City/Village Boundary $30,000.00 $75,000.00 $400,000.00 Design/Permits - Construction 2023
Pedestrian Crossing at STH 164 (Pewaukee Road) and Ridgeview Pkwy $60,000.00
Recreational Crossing at Nettesheim Park and Prospect Ave (CTH SS) $30,000.00
Recreational Crossing at Crestview Drive and Prospect Ave (CTH G) $5,500.00 $5,500.00 $60,000.00 Construct as part of MB Trail 2025
Watertown Road - North Avenue to Springdale Road $97,000.00 $450,000.00 City Road project 2025 construction
Watertown Road/CTH M - North Avenue to Creekside Dr $120,000.00 $500,000.00 County Road Construction 2025
Green Road (STH 164 to Wagner Park) $42,000.00 $168,000.00
Glacier Road (Village Limits to City Limits) $30,000.00 $350,000.00 City Road Project 2027 construction
Lindsay Road (Swan Rd to Pewaukee Sports Complex) $250,000.00 $1,000,000.00 Complete with Road Project
Weyer Road (Duplainville Rd to City Limits) $30,000.00 $350,000.00 Complete with Road Project
Pewaukee Road (N. Riverwood Drive to Tower Pl) $30,000.00 $120,000.00
Springdale Road (STH 190 to Kathryn Ct.) $30,000.00 $120,000.00
Springdale Road (STH 190 to Weyer Rd) $140,000.00 $500,000.00

$357,500.00 $1,030,500.00 $490,000.00 $392,000.00 $168,000.00 $250,000.00 $1,030,000.00 $380,000.00 $150,000.00 $120,000.00 $140,000.00 $500,000.00 $5,008,000.00

P:\City\Bike Trails\Budget\2024\bike & hike 10 year plan 2024 Page 1 of 1 4/16/2024
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 4.3.

DATE: April  25, 2024

DEPARTMENT: PW - Engineering

PROVIDED BY: Magdelene Wagner

SUBJECT: 

Discussion and possible action regarding correspondence from the Women's Club of Pewaukee regarding Pedestrian
and Bicycle Safety.

BACKGROUND: 

The Women's Club of Pewaukee delivered the attached letter to the City regarding Pedestrian and Bicycle Safety in the
City of Pewaukee.
 
The Prospect Avenue (CTH SS) is a County Road.  It is on our Bike & Pedestrian Plan for an on road trail.  This
section of road has little right of way, large trees, and ditches.  This is not in the 10 year plan as it is better suited to be
completed when the County reconstructs Prospect Avenue.  In addition, the neighborhoods will be able to connect to
the Meadowbrook Trail (CTH G) trail from residential neighborhoods with a crossing at Oak Street and Prospect which
is currently under design.
 
The Meadowbrook (CTH G) Trail will be starting design soon.
 
The crossing signage and painting are within Waukesha County Right of Way and are the responsibility of the County to
maintain.  The County has requested we maintain these recently, but that is a separate discussion and no funding
offered.  

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
Women's Club Letter
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 5.1.

DATE: April  25, 2024

DEPARTMENT: PW - Stormwater

PROVIDED BY: Magdelene Wagner

SUBJECT: 

Discussion and Possible Action Regarding the Annual NR216 Report [Wagner]

BACKGROUND: 

The Wisconsin Department of Natural Resources (WDNR) requires we complete an annual report for our NR216
permit. Attached is our 2023 MS4 Annual Report submitted to the WDNR on March 27, 2024. 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

No motion required.

ATTACHMENTS:
Description
Summary of Annual Report
NR216 Annual Report
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 Department of Public Works 
 Engineering Division 
 W240N3065 Pewaukee Road 
 Pewaukee, WI  53072 
 (262) 691-0804 Fax:  (262) 691-5720 
 

 
 
  Director Magdelene Wagner, P.E. 

  

Memorandum 
 
To:  Magdelene Wagner, P.E. 
 
From:  Richard J. Wirtz, P.E., CFM 
 
Subject: City of Pewaukee Annual MS4 Report for 2023 
 
Date:  March 27, 2024 

 
 
The Wisconsin Department of Natural Resources changed the format of the annual report to 
an electronic filing process as of 2017. The eReporting system provides the WDNR with a 
standardized method and form for receiving reports from permitted communities who must 
report on specific program components and the measurable goals of their permit. However, 
this standardized method of reporting may not provide enough information or clarity to 
interested residents or elected officials who are unfamiliar with the programs and processes 
required by the City’s MS4 permit. As in previous reporting cycles, we are providing a brief 
summary report and supporting data to be posted on the City’s website and provided to 
members of the Public Works Committee and Common Council which briefly describes the 
major components of the City’s permit, the measurable goals of these components, the results 
achieved during the reporting year and any recommended changes to the programs. This 
summary report along with the information provided in Attachments B through F were submitted 
to the WDNR along with the City’s eReport. A copy of the 2023 eReport filed with the WDNR 
is attached at the end of the summary report as Attachment A. 
 
Highlights from the report include: 
 

• City staff and consultants performed 422 erosion control inspections, issued four Notices 
of Noncompliance, issued 3 Notices of Violation, and recommended $2500.00 dollars in 
fines to the Sherrif’s office during the reporting year. 

• The city currently owns 17 Best Management Practices (BMP’s) of which 13 were 
inspected at least once during the reporting and three facilities repaired to correct 
deficiencies. 

• City staff received a complaint from residents of one development regarding the 
condition of the sites BMP’s. Staff inspected the sites 4 BMP’s, issued a letter to the 
development’s owner identifying required maintenance and met with the developments 
landscape committee regarding the maintenance of the BMP’s. 

• City staff time spent on construction site erosion control accounted for 267 hours while 
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 Department of Public Works 
 Engineering Division 
 W240N3065 Pewaukee Road 
 Pewaukee, WI  53072 
 (262) 691-0804 Fax:  (262) 691-5720 
 

 
 
  Director Magdelene Wagner, P.E. 

171 hours were spent on post construction site storm water management. 
• Highway crews applied 1960 tons of salt and 4238 gallons of salt brine to city streets so 

far during the 2023-2024 winter season. This results in an average application of 10.3 
tons per lane mile for the winter season. This is 3.3 tons less than the previous winter 
season.  

• Highway crews removed 18 tons of material from catch basins, repaired 22 storm stewer 
structures, cleaned 1680 feet of roadside swales, and swept 1129 lane miles of streets 
removing 54.1 tons of material from city streets. 

• City contracted projects accounted for approximately 5200 feet of ditch improvements, 
1470 feet of new culverts, construction of a 4.7 acre dry pond, 3038 feet of storm sewer 
televising and cleaning, improvements to 6 storm sewer structures,1950 feet of storm 
sewer lining and replacement of 918 feet of storm sewer. 
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passable condition for a winter season. The WSI for the 2023-2024 winter season will not be available 

until the State publishes its Annual Winter Maintenance Report, usually at the end of the year. 

The statewide average WSI for the 2022-2023 winter season was 116.2 which indicates an above average 

winter season for the state as a whole with the harshest weather in the northern part of the state. The 

WSI for Waukesha County on the other hand was 84.6 which indicates a below average winter for the 

county. 

As of the writing of this report, the salt use for the 2023-2024 winter season is calculated to be 599 tons 

less than the previous season with approximately 1965 total tons of salt used. This translates to 

approximately 10.3 tons per lane mile of salt applied to City Streets which is 3.3 tons per lane mile less 

than the previous year.  

Waukesha County was reported to have utilized approximately 16.1 tons of salt/lane mile for the 2022-

2023 winter season which was 2.5 tons per lane mile more than the City of Pewaukee’s application over 

the same period. The average application for the City of Pewaukee from beginning the use of salt brines 

in the 2011-2012 winter season to 2022-2023 winter season is approximately 14.4 tons per lane mile. This 

is approximately 1.5 tons per lane mile less than the average 15.9 tons per lane mile for Waukesha County 

for the same period. The winter management summary tables for the last 5 years of the program are 

included as Attachment C. 

Describe Any Planned Changes to the Program 

None at this time. 
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Submittal of Annual Reports and Other Compliance Documents for Municipal 

Separate Storm Sewer System (MS4) Permits

NOTE: Missing or incomplete fields are highlighted at the bottom of each page.  You may save, close and return to your draft permit as often as necessary to complete 

your application.  After 120 days your draft is deleted.

Form 3400-224(R8/2021)

Reporting Information : 

Will you be completing the Annual Report or other submittal type?  Annual Report  Other

Is this submittal also satisfying an Urban Nonpoint Source Grant funded deliverable?    Yes  No

Required Attachments and Supplemental Information 

Please complete the contents of each tab to submit your MS4 permit compliance document. The information 

included in this checklist is necessary for a complete submittal. A complete and detailed submittal will help us 

review about your MS4 permit document. To help us make a decision in the shortest amount of time possible, the 

following information must be submitted:

� Review related web site and instructions for Municipal storm water permit eReporting [Exit Form]

� Complete all required fields on the annual report form and upload required attachments

� Attach the following other supporting documents as appropriate using the attachments tab above

� Public Education and Outreach Annual Report Summary 

� Public Involvement and Participation Annual Report Summary

� Illicit Discharge Detection and Elimination Annual Report Summary

� Construction Site Pollution Control Annual Report Summary

� Post-Construction Storm Water Management Annual Report Summary

�  Pollution Prevention Annual Report Summary

� Leaf and Yard Waste Management

� Municipal Facility (BMP) Inspection Report

� Municipal Property SWPPP

� Municipally Property Inspection Report

� Winter Road Maintenance

� Storm Sewer Map Annual Report Attachment

� Storm Water Quality Management Annual Report Attachment

� TMDL Attachment

� Storm Water Consortium/Group Report

Project Name: 2023 Annual Report

County: Waukesha

Municipality: Pewaukee, City

Permit Number: S050105

Facility Number: 30726

Reporting Year: 2023

Annual Report
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� Municipal Cooperation Attachment

� Other Annual Report Attachment

� Attach the following permit compliance documents as appropriate using the attachments tab above

� Storm Water Management Program

� Public Education and Outreach Program

� Public Involvement and Participation Program

� Illicit Discharge Detection and Elimination Program

� Construction Site Pollutant Control Program

� Post-Construction Storm Water Management Program

� Pollution Prevention Program

� Municipal Storm Water Management Facility (BMP) Inventory

� Municipal Storm Water Management Facility (BMP) Inspection and Maintenance Plan 

� Total Maximum Daily Load documents (*If applicable, see permit for due dates.)

� TMDL Mapping*

� TMDL Modeling*

� TMDL Implementation Plan*

� Fecal Coliform Screening Parameter *

� Fecal Coliform Inventory and Map (S050075-03 general permittees Appendix B B.5.2 – document due to the 

department by March 31, 2022)

� Fecal Coliform Source Elimination Plan (S050075-03 general permittees Appendix B - document due to the 

department by October 31,2023)

� Sign and Submit form

Page 23 of 91



Form 3400-224 (R8/2021)

Note: Compliance items must be submitted using the Attachments tab.

Primary Municipal Contact Person  (Authorized Representative for MS4 Permit)

The “Authorized Representative” or “Authorized Municipal Contact” includes the municipal official that was 

charged with compliance and oversight of the permit conditions, and has signature authority for submitting 

permit documents to the Department (i.e., Mayor, Municipal Administrator, Director of Public Works, City 

Engineer).

Municipal Contact Information- Complete

Notice: Pursuant to s. NR 216.07(8), Wis. Adm. Code, an owner or operator of a Municipal Separate Storm Sewer System (MS4) is 

required to submit an annual report to the Department of Natural Resources (Department) by March 31 of each year to report on 

activities for the previous calendar year (“reporting year”). This form is being provided by the Department for the user’s convenience for 

reporting on activities undertaken in each reporting year of the permit term. Personal information collected will be used for 

administrative purposes and may be provided to the extent required by Wisconsin’s Open Records Law [ss. 19.31-19.39, Wis. Stats.].

Municipality Information 

Name of Municipality Pewaukee, City

Facility ID # or (FIN): 30726

Updated Information:
Check to update mailing address information    

Mailing Address: W240N3065 Pewaukee Road

Mailing Address 2:

City: Pewaukee, City

State: WI

Zip Code:  xxxxx  or xxxxx-xxxx53072

Select to create new  primary contact 

First Name: Magdelene

Last Name: Wagner

Select to update  current contact information  

Title: Director of Public Works

Mailing Address: W240N3065 Pewaukee Road

Mailing Address 2:

City: Pewaukee

State: WI

Zip Code: xxxxx  or xxxxx-xxxx53072-4044

Phone Number: Ext: xxx-xxx-xxxx262-691-0804

Email: wagner@pewaukee.wi.us

Additional Contacts Information (Optional)  

 I&E Program     

 IDDE Program   

 IDDE Response Procedure Manual  


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Municipal Billing Contact Person  (Authorized Representative for MS4 Permit)

1. Does the municipality rely on another entity to satisfy some of the permit requirements?  

 Yes    No 

Individual with responsibility for:

(Check all that apply)

 Municipal-wide Water Quality Plan  

 Ordinances

 Pollution Prevention Program  

 Post-Construction Program  

 Winter roadway maintenance







First Name: Richard 

Last Name: Wirtz

Title: Chief Engineer - Uti

Mailing Address: W240N3065 Pewaukee Road

Mailing Address 2:

City: Pewaukee

State: WI

Zip Code: xxxxx  or xxxxx-xxxx53072

Phone Number: Ext: xxx-xxx-xxxx262-691-0804

Email: wirtz@pewaukee.wi.us

Select to create new  Billing contact 

First Name: Magdelene 

Last Name: Wagner

Select to update  current contact information  

Title: Director of Public Works

Mailing Address: W240N3065 Pewaukee Road

Mailing Address 2:

City: Pewaukee

State: WI

Zip Code: xxxxx  or xxxxx-xxxx53072

Phone Number: Ext: xxx-xxx-xxxx262-691-0804

Email: wagner@pewaukee.wi.us

Public Education and Outreach  

Public Involvement and Participation 

Illicit Discharge Detection and Elimination 

Construction Site Pollutant Control 

 Waukesha County

 Waukesha County
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2. Has there been any changes to the municipality’s participation in group efforts towards permit compliances (i.e., 

the municipality has added or dropped consortium membership)?

 Yes   No   

Post-Construction Storm Water Management 

Pollution Prevention
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Minimum Control Measures- Section 1 : 

a. Does MS4 conduct any educational efforts or events independently (not with a group)  Yes 

No

b. How many total educational events were held during the reporting year: 

c. Were any of the public education and outreach delivery mechanisms conducted during the 

reporting year active or interactive? Yes No 

d. Please select all storm water topics, target audiences, and delivery mechanisms used in the 

reporting year

e. Will additional information/summary of these education events be attached to the annual report? 

Yes No

If no, please provide additional comment in the brief explanation box below. Limit response to 250 

characters and/or attach supplemental information on the attachments page.

Form 3400-224 (R8/2021)

Complete

1. Public Education and Outreach

70

Public Education and Outreach Delivery Mechanisms (Active and Passive)

Active/Interactive Mechanisms Passive Mechanisms 

 Education activities (school presentations, summer camps)

Information booth at event

Targeted group training (contractors, consultants, etc.)

Government event (public hearing,  council meeting)

Workshops

Tours

Other:













Passive print media (brochures at front desk, posters, etc.)

Distribution of print media (mailings, newsletters, etc.) via 

mail or email.

Media offerings (radio and TV ads, press release, etc.)

Social media posts

Signage

Website

Other: 













Topics Covered Target Audience

Illicit discharge detection and elimination 

Household hazardous waste disposal/pet waste management/vehicle 

washing

Yard waste management/pesticide and fertilizer application

Stream and shoreline management

Residential infiltration

Construction sites and post-construction storm water management

Pollution prevention

Green infrastructure/low impact development

Other:

















General Public

Public Employees

Residents

Businesses

Contractors

Developers

Industries

Public Officials

Other: 
















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Form 3400-224 (R8/2021)

Minimum Control Measures - Section 2 : 

a. Permit Activities. Select all of the following topics the Permittee did to engage public participation 

and involvement.  

b. Volunteer Activities. Select all of the following audiences targeted for volunteer involvement and 

participation related to storm water.    

c. Brief explanation on Public Involvement and Participation reporting. Limit response 

to 250 characters and/or attach supplemental information on the attachments page.

Form 3400-224 (R8/2021)

Minimum Control Measures - Section 3 : 

Complete

2. Public Involvement and Participation

Topics Covered Target Audience
Estimated People 

Reached (Optional)

Regional Effort

(Optional)

MS4 Annual Report

Storm Water Management 

Program

Storm Water related ordinance

Other:





Storm Water Management Pract...

General Public

Public Employees

Residents 

Businesses 

Contractors 

Developers 

Industries 

Public Officials

Other 







Select...  Yes  No

NA (Individual Permittee)

Topics Covered Target Audience
Estimated People 

Reached (Optional)

Regional Effort

(Optional)

Volunteer Opportunity General Public 

Public Employees

Residents

Businesses

Contractors

Developers

Industries

Public Officials

Other


101 + Yes   No

Residents who adopt-a-drain are asked to clean 2 times per month & report the quantity they 

remove. Citizen stream monitors collect water quality data from local waters. Clam surveys get 

residents learning about aquatic life in that waterway.

Complete

3. Illicit Discharge Detection and Elimination

a. How many total outfalls does the municipality have? 126

b. How many outfalls did the municipality evaluate as part of their 20Page 28 of 91



Form 3400-224 (R8/2021)

Minimum Control Measures - Section 4 : 

routine ongoing field screening program?
c. From the municipality's routine screening, how many were 

confirmed illicit discharges?
1

d. How many illicit discharge complaints did the municipality receive? 1

e. From the complaints received, how many were confirmed illicit 

discharges?
1

f. How many of the identified illicit discharges did the municipality 

eliminate in the reporting year (from both routine screening and 

complaints)? 
(If the sum of 3.c. and 3.e. does not equal 3.f., please explain below.)

0

g. What types of regulatory mechanisms does the municipality have available to compel 

compliance with this program?  Check all that are available and how many times each 

were used in the reporting year.

Verbal Warning

Written Warning (including email) 0

Notice of Violation 0

Civil Penalty/ Citation 0

Additional Information: 

h. Brief explanation on Illicit Discharge Detection and Elimination reporting.   If you 

marked Unsure for any questions above, justify the reasoning.  Limit response to 

250 characters and/or attach supplemental information on the attachments page.

The 2 illicit discharges discovered were one time discharges to storm inlets. Both were discovered 

after the fact and no information was available on the offenders. See the attached City of Pewaukee 

Annual Report for more information.

Complete

4. Construction Site Pollutant Control

a. How many total construction sites with one acre or more of land 

disturbing construction activity were active at any point in the 

reporting year?

17

b. How many construction sites with one acre or more of land 

disturbing construction activity did the municipality issue permits for 

in the reporting year?

5

c. How many erosion control inspections did the municipality complete 

in the reporting year (at sites with one acre or more of land 

disturbing construction activity)?

422

d. What types of regulatory mechanisms does the municipality have available to compel 

compliance with this program?  Check all that are available and how many times each 

were used in the reporting year.
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Form 3400-224 (R8/2021)

Minimum Control Measures - Section 5 : 

 Written Warning (including email) 4

 Notice of Violation 3

 Civil Penalty/ Citation 3

 Stop Work Order 0

 Forfeiture of Deposit

 Other - Describe below 0

Enforcement Conference

e. Brief explanation on Construction Site Pollutant Control reporting .  If you marked 

Unsure for any questions above, justify the reasoning. Limit response to 250 characters 

and/or attach supplemental information on the attachments page.

See attached City of Pewaukee Annual Report

Complete

5. Post-Construction Storm Water Management

a. How many new structural storm water management Best Management 

Practice (BMP) have received local approval ?  
*Engineered and constructed systems that are designed to provide storm water quality control such as 

wet detention ponds, constructed wetlands, infiltration basins, grassed swales, permeable pavement, 

5

b. Does the MS4 have procedures for inspecting and maintaining private storm 

water facilities?  

Yes No

c. If Yes, how many privately owned storm water management facilities were 

inspected in the reporting year ? Inspections completed by private landowners should be 

included in the reported number.

20

d. Does the municipality utilize privately owned storm water management 

BMP in its pollutant reduction analysis?  

Yes No

e. Does MS4 have maintenance authority on these privately owned BMPs? 

f. How many municipally operated (private) storm water management BMPs 

were inspected in the reporting year? 0

g. What types of enforcement actions does the municipality have available to compel 

compliance with the regulatory mechanism?  Check all that apply and enter the number of 

each used in the reporting year.

 Verbal Warning

 Written Warning (including email) 1

 Notice of Violation 0
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Form 3400-224 (R8/2021)

 Civil Penalty/ Citation 0

 Forfeiture of Deposit

 Complete Maintenance 0

 Bill Responsible Party 0

 Other - Describe below 0

Loss of a storm water utility credit

e. Brief explanation on Post-Construction Storm Water Management reporting . If 

marked 'Unsure' on any questions above, justify your reasoning.  Limit  your response to 

250 characters and/or attach supplemental information on the attachments page.

See attached City of Pewaukee Annual Report

Minimum Control Measures - Section 6 : Complete

6. Pollution Prevention

Storm Water Management Best Management Practice Inspections    Not Applicable

a. Enter the total number of municipally owned or operated  (i.e., privately 

owned BMPs) structural storm water management best management 

practices.

17

b. How many new municipally owned storm water management best 

management practices were installed in the reporting year ?
1

c. How many municipally owned (public) storm water management best 

management practices were inspected in the reporting year?
13

d. What elements are looked at during  inspections (250 character limit)? 

Embankments, outlets, vegetation, erosion, pre-treatment, accumulation of trash 

and debris, etc.

e. How many of these facilities required maintenance? 3

f. Brief explanation on Storm Water Management Best Management Practice inspection 

reporting. If you marked Unsure for any questions above, justify the reasoning.  Limit 

response to 250 characters and/or attach supplemental information on the 

attachments page.

See attached City of Pewaukee Annual Report

Public Works Yards & Other Municipally Owned Properties that require a stormwater pollution 

prevention plan (SWPPP)*  Not Applicable

g. How many municipal properties require a SWPPP? 2

h. How many inspections of municipal properties have been conducted in the 

reporting year?
2

i. Have amendments to the SWPPPs been made?          

Yes No Page 31 of 91



* Any municipally owned property that has the potential to generate stormwater pollution should have a SWPPP. For example, if a 

municipal property stores compost piles, material storage, yard wastes, etc., outside and can contaminate stormwater runoff—a SWPPP 

is required.

j. If yes, describe what changes have been made. Limit response to 250 characters 

and/or attach supplemental information on the attachment page: 

k. Brief explanation on Storm Water Pollution Prevention Plan reporting. If you marked 

Unsure for any questions above, justify the reasoning.  Limit response to 250 

characters and/or attach supplemental information on the attachments page.

See attached City of Pewaukee Annual Report.

Collection Services - Street Sweeping Program  Not Applicable

l. Did the municipality conduct street sweeping during the reporting year?

Yes  No 

m. If known, how many tons of material was removed? 54

n. Does the municipality have a low hazard exemption for this 

material?  

Yes No

o. If street sweeping is identified as a storm water best management practice in the 

pollutant loading analysis, was street cleaning completed at the assumed frequency?

Yes - Explain frequency 

No - Explain

Not Applicable

Collection Services - Catch Basin Sump Cleaning Program  Not Applicable

p. Did the municipality conduct catch basin sump cleaning during the reporting 

year? Yes  No 

q. How many catch basin sumps were cleaned in the reporting year? 0

r. If known, how many tons of material was collected? 18

s. Does the municipality have a low hazard exemption for this 

material? 

Yes No 

t. If catch basin sump cleaning is identified as a storm water best management practice 

in the pollutant loading analysis, was cleaning completed at the assumed frequency?

Yes- Explain frequency 

No - Explain  

Not Applicable

Collection Services - Leaf Collection Program  Not Applicable

*Note: We are requesting information that goes beyond the reporting year, answer the best you can.

Winter Road Management  Not Applicable

aa. How many lane-miles of roadway is the municipality responsible for 

doing snow and ice control? (One mile of a two-way road equals two 

190
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Form 3400-224 (R8/2021)

       Liquids (gallons) (ex. brine)

lane miles.)
ab. Provide amount of de-icing products used by month last winter season?

Solids (tons) (ex. sand, or salt-sand)

Product Oct Nov Dec Jan Feb Mar

Salt 0 60 80 1560 260 0

Oct Nov Dec Jan Feb Mar

Brine 0 0 0 2770 1468 0

ac. Was salt applying machinery calibrated in the reporting year? Yes  No 

ad. Have municipal personnel attended salt reduction strategy training in 

the reporting year?

Yes  No 

Training Date Training Name # Attendance

ae. Brief explanation on Winter Road Management reporting. If you marked Unsure for any 

questions above, justify the reasoning.  Limit response to 250 characters and/or attach 

supplemental information on the attachments page

See attached City of Pewaukee Annual Report

Internal (Staff) Education & Communication

af. Has the municipality provided an opportunity for internal training 

or education to staff implementing the municipality's procedures 

for each of the pollution prevention program element ?

Yes  No 

If yes, describe what training was provided  (250 character limit):

See attached City of Pewaukee Annual Report.

ag. Describe how the municipality has kept the following local officials and municipal 

staff aware of the municipal storm water discharge permit programs, procedures 

and pollution prevention program requirements. 

Elected Officials

Municipal Officials

Appropriate Staff ( such as operators, Department heads, and those that interact 

with public)

See attached City of Pewaukee Annual Report.

See attached City of Pewaukee Annual Report.

See attached City of Pewaukee Annual Report.

ah. Brief explanation on Internal Education reporting.  If you marked Unsure for any 

questions above, justify the reasoning. Limit response to 250 characters and/or 

attach supplemental information on the attachments page.

See attached City of Pewaukee Annual Report.
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Minimum Control Measures - Section 7 : Complete

7. Storm Sewer System Map

a. Did the municipality update their storm sewer map this year?

Yes No 

If yes, check the areas the map items that got updated or changed:

 Storm water treatment facilities

 Storm pipes

 Vegetated swales

 Outfalls

 Other - Describe below

b. Brief explanation on Storm Sewer System Map reporting. If you marked Unsure for an 

question for any questions above, justify the reasoning. Limit response to 

250  characters and/or attach supplemental information on the attachments page.

See attached City of Pewaukee Annual Report
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Form 3400-224 (R8/2021)

Final Evaluation -

Fiscal Analysis

Complete the fiscal analysis table provided below. For municipalities that do not break out funding 

into permit program elements, please enter the monetary amount to your best estimate of what 

funding may be going towards these programs.

Element:  Public Education and Outreach

Element:  Public Involvement and Participation

Element:  Illicit Discharge Detection and Elimination 

Element:  Construction Site Pollutant Control 

Element:   Post-Construction Storm Water Management

Element:   Pollution Prevention

Please provide a justification for a "0" entered in the Fiscal Analysis. Limit response to 250 characters.

Water Quality

a: Were there any known water quality improvements in the receiving waters to which the 

Complete

Annual 

Expenditure
Reporting Year

Budget
Reporting Year

Budget
Upcoming 

Year

Source of Funds

1465 1500 1500 Storm water utility

1465 1500 1500 Storm water utility

6230 3290 3410 Storm water utility

82470 43609 45790 Other

15840 43609 45790 Other

1535908 3497000 2436002 Storm water utility

Other (describe)

Storm Water Quality Management

223187 410000 225000 Storm water utility

Other (describe)

Storm Sewer System Map

0 5000 5000 Storm water utility
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municipality’s storm sewer system directly discharges to?   

Yes  No Unsure          If Yes, explain below:

b : Were there any known water quality degradation in the receiving waters to which the 

municipality’s storm sewer system directly discharges to?

Yes  No Unsure          If Yes, explain below:

c: Have any of the receiving waters that the municipality discharges to been added to the impaired 

waters list during the reporting year?

Yes No  Unsure

d: Has the municipality evaluated their storm water practices to reduce the pollutants of concern?

Yes  No  Unsure

Storm Water Quality Management

a. Has the municipality completed or updated modeling in the reporting year (relating to developed 

urban area performance standards of s. NR 151.13(2)(b)1., Wis. Adm. Code)?  Yes    No 

b. If yes, enter percent reduction in the annual average mass discharging from the entire MS4 to 

surface waters of the state as compared to implementing no storm water management controls:

    Total suspended solids (TSS)  

    Total phosphorus (TP) 

Additional Information

Based on the municipality’s storm water program evaluation, describe any proposed changes to the 

municipality’s storm water program. If your response exceeds the 250 character limit, attach 

supplemental information on the attachments page.

See attached City of Pewaukee Annual Report
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Form 3400-224 (R8/2021)

Requests for Assistance on Understanding Permit Programs

Would the municipality like the Department to contact them about providing more information on 

understanding any of the Municipal Separate Storm Sewer Permit programs? 

Please select all that apply:

Public Education and Outreach 

Public Involvement and Participation

Illicit Discharge Detection and Elimination

Construction Site Pollutant Control

Post-Construction Storm Water Management

Pollution Prevention

Storm Water Quality Management

Storm Sewer System Map

Water Quality Concerns

Compliance Schedule Items Due

MS4 Program Evaluation
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Form 3400-224(R8/2021)

Required Attachments and Supplemental Information 

Upload Required Attachments (15 MB per file limit) - Help reduce file size and trouble shoot file uploads

*Required Item

Note: To replace an existing file, use the 'Click here to attach file ' link or press the to delete an item.

Attach - Other Supporting Documents

(To remove items, use your cursor to hover over the attachment section. When the drop down arrow appears, select remove item)

Attach - Permit Compliance Documents

(To remove items, use your cursor to hover over the attachment section. When the drop down arrow appears, select remove item)

Any other MS4 program information for inclusion in the Annual Report may be attached on here. Use 

the Add Additional Attachments to add multiple documents.

AR_Other

File Attachment
20240327_City of Pewaukee Draft Annual Report.pdf
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Form 3400-224(R8/2021)

Steps to Complete the signature process

1. Read and Accept the Terms and Conditions

2. Press the Submit and Send to the DNR button

NOTE: For security purposes all email correspondence will be sent to the address you used when 

registering your WAMS ID. This may be a different email than that provided in the application. For 

information on your WAMS account click HERE .

Terms and Conditions

Certification: I hereby certify that I am an authorized representative of the municipality covered 

under Pewaukee, City  MS4 Permit for which this annual report or other compliance document is 

being submitted, and that the information contained in this submittal and all attachments were 

gathered and prepared under my direction or supervision. Based on my inquiry of the person or 

persons under my direction or supervision involved in the preparation of this document, to the best 

of my knowledge, the information is true, accurate, and complete. I further certify that the 

municipality’s governing body or delegated representatives have reviewed or been apprised of the 

contents of this annual report. I understand that Wisconsin law provides severe penalties for 

submitting false information.

Signee (must check current role prior to accepting terms and conditions)

 Authorized municipal contact using WAMS ID.

 Delegation of Signature Authority ( Form  3400-220 ) for agent signing on the behalf of the 

authorized municipal contact.

 Agent seeking to share this item with authorized municipal contact (authorized municipal 

contact must get WAMS id and complete signature).

After providing the final authorized signature, the system will send an email to the authorized party and any agents.  This email will 

include a copy to the final read only version of this application. 

Sign and Submit Your Application

Name: Magdelene Wagner

Title: Director of Public Works/City Engineer

Authorized Signature.

I accept the above

       terms and conditions.



Signed by : i:0#.f|wamsmembership|cityofpewaukee on 2024-03-28T13:14:56

You have already signed and submitted this application to the DNR.  Please contact 

the Wisconsin DNR for assistance.
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Proposed Drinking Water Standards
Critical
Health
Endpoint

BAT MCLG
(ppt)

MCL
(ppt)

Perfluorooctanoic acid (PFOA) Cancer Granular
Activated Carbon
(GAC)

Ion Exchange
(IX)
 
Nanofiltration
(NF)
 
Reverse Osmosis
(RO)

0 4.0
Perfluorooctanesulfonic acid (PFOS) Cancer 0 4.0

Perfluorohexanesulfonic acid (PFHxS) Thyroid
Effects 10

Perfluorononanoic acid (PFNA) Developmental
Effects 10

Hexafluoropropylene dimer acid (HFPO-
DA) and its ammonium salt Liver Effects 10

Perfluorobutanesulfonic acid (PFBS),
PFHxS, PFNA, and HFPO-DA and their
salts

Multiple Hazard Index
of 1

CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 6.1.

DATE: April  25, 2024

DEPARTMENT: PW - Water/Sewer

PROVIDED BY: Jane Mueller

SUBJECT: 

Update on PFAS Contamination Limits

BACKGROUND: 

Re:         Update on PFAS contamination limits
 
The U.S Environmental Protection Agency (EPA) recently set the final drinking water standards for 6 per- and
polyfluoroalkyl substances.  This will hopefully end some confusion for Wisconsin municipal water systems and its
customers.  Previously, Wisconsin water utilities were operating under the limits established by Wisconsin Department
of Natural Resources (70 ppt) and Wisconsin Department of Health (Hazard Index 1).  (Also, historically the EPA
typically sets contaminant levels as the regulatory leader not the state DNR or the Department of Health.)
 
The Utility has been working with consulting engineers on treatment options for our Well #8 and Entry Point 500
(blended wells #11 & #12).  We previously planned for the treatment removal to the 4 ppt since discovering the PFAS
contamination in mid-2023.
 

 
 
We will be meeting with
the consultants in the
coming week.  We will
bring the consultants’
options to the next
Public Works meeting,
likely in May.
 
There are over 10,000
per and polyfluoroalkyl
compounds that have
been manufactured that
have been identified by
the EPA so far. PFAS

have been identified in the polar ice caps.  The current PFAS contamination is just the tip of the iceberg as we address
PFAS in our environment in the future.
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FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
AWWA PFAS Regulatory Advisory
DNR PFAS News Release
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 6.2.

DATE: April  25, 2024

DEPARTMENT: PW - Water/Sewer

PROVIDED BY: Magdelene Wagner

SUBJECT: 

Discussion and Possible Action Regarding the Village of Lisbon Water Service request

BACKGROUND: 

In the fall of 2021, the City of Pewaukee received a request for water service in the area of the Village of Lisbon for
service area that bordered Hwy F to the west, Town Line Rd to the east, Weyer Rd to the south and approximately
Hwy K to the north with approximately one-half mile north of K on Town Line Rd.  This area represents approximately
87 homes and one church.
 
In early 2022, the Common Council agreed to have this service area analyzed during the Utility Water Facility study that
was completed late last year.  Attached is the section of Pewaukee’s facility  regarding the Village of Lisbon Service
area.
 
The report states that under current operations,  Pewaukee would have the capacity to serve the Village of Lisbon in this
area.  However, if the anticipated growth/demand occurs in 2035 and 2050, the City would observe a shortfall in the
ability to meet the maximum day demand as well as reserve well capacity on Pewaukee’s growth alone. The shortfall
would be exacerbated with the water demands from the Village of Lisbon.
Pewaukee has our own water supply challenges.  City staff are currently working with our consultant to identify options
for treating the Pewaukee wells that have been contaminated by PFAS.  Several of the options that are available will
likely reduce the well capacities at these two sites.  We will be meeting with our consultants this week and will not have
any information available for discussion at this meeting.
 
The Utility is also continuing to work towards a plan to come into compliance with the radium exceedance with Well #5. 
We are working with consultants and the DNR to come up with a suitable plan to meet compliance which may or may
not result in loss of additional  well capacity at Well #5.
 
Pewaukee options for Lisbon’s water service request:
1)      Decline Lisbon’s request for water service.
2)      Offer a short-term water service agreement providing water service for a limited period of time until Lisbon can
construct their own Water Utility.
3)      Pewaukee can recognize the short fall in meeting the future water demands for the City of Pewaukee and seek
additional water sources that will include the Village of Lisbon water demands. This would include cost sharing with the
Village of Lisbon capital costs, service fees, surcharges or customer rates or a combination of any of these.
Additional discussions will need to take place with the Village of Lisbon depending on the direction that the Committee
and Common Council wish us to go.
 
Recommendation: The Utility has several projects that are up in the air right now.  We are hopeful that in the next two
months we will have a clearer idea of the path that the City will take with radium and PFAS treatment.  I recommend that
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we request additional time from Lisbon to make this decision.  Should Lisbon choose not to grant an additional time
extension, then I would recommend denying Lisbon’s request for water service.
 
FROM THE PREVIOUS DISCUSSION in 2021:
 
The Town of Lisbon has requested if the City of Pewaukee Water Utility would be willing to serve a portion of the
Town of Lisbon.  Attached you will find the correspondences and areas they are requesting service be provided.  Prior
to moving forward with any analysis for water service capability, Staff needs input as to whether the City would allow or
wants to provide service beyond its borders.  
 
Our current water system to this area of the City is a long dead end water main.  The Utility is working to loop this main
in the next 2-3 years to Lindsay Road and Swan Road.  The Woodleaf Reserve Subdivision is looped from Lindsay
Road and Weyer Road and an easement on Duplainville Road.  See the attached system map for the area.  
 
Extending water to Lisbon would result in a long dead end even after the looping we are already pursuing.  We would
require water studies be completed to determine if the City has the additional capacity, water pressure, and potential
water quality issues.  In addition, we would look to require some looping water mains for the area and potential well sites
to assist in mitigating the long dead end.  Staff feels that these studies should be funded fully by the requesting
community therefore an agreement would be required for this.
 
Should the City decide to extend service beyond its boundaries, we will need to approve an intermunicipal agreement for
the service and maintenance of the system.  
 
The public works committee has recommended the studies be complete.

FINANCIAL IMPACT:

This has not yet been determined.

RECOMMENDED MOTION:

ATTACHMENTS:
Description
T. of Lisbon Service Request
Requested service area
T. Lisbon email
System Map
Water Facility Plan - Lisbon Interconnect
Water System Map
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1

Wagner, Magdelene

From: Wagner, Magdelene
Sent: Wednesday, November 3, 2021 3:50 PM
To: Mueller, Jane; Klein, Scott
Subject: FW: Town of Lisbon - Possible Water Service
Attachments: Town of Lisbon_FormalWaterRequest.pdf; Well_WaterTower_Site Study.pdf

Categories: Blue Category

FYI 
 
I will add this to the PWC meeting agenda for discussion. 
 

Magdelene Wagner, P.E. 
Director of Public Works/City Engineer 

City of Pewaukee 
W240N3065 Pewaukee Road 
Pewaukee, WI 53072 
262‐691‐0804 

 
Find us on Facebook 
 
This message originates from the City of Pewaukee.  It contains information that may be confidential or privileged and is intended only for the individual 
named above.  It is prohibited for anyone to disclose, copy, distribute, or use the contents of this message without permission, except as allowed by the 
Wisconsin Public Record Law.  If this message is sent to a quorum of a governmental body, my intent is the same as though it were sent by regular mail 
and further e-mail distribution is prohibited.  All personal messages express views solely of the sender, which are not attributed to the municipality I 
represent and may not be copied or distributed with this disclaimer.  If you have received this message in error please notify me immediately. 
 

From: Neitzel, Donald [mailto:dneitzel@geo‐logic.com]  
Sent: Wednesday, November 3, 2021 2:14 PM 
To: Wagner, Magdelene <wagner@pewaukee.wi.us> 
Subject: FW: Town of Lisbon ‐ Possible Water Service 
 
Good Afternoon Maggy, 
 
As we discussed, please find attached a formal request (Town of Lisbon_FormalWaterRequest.pdf) from the Town of 
Lisbon for the City of Pewaukee to review and consider the possibility of providing water to the areas we discussed 
within the Town of Lisbon and as shown on the map that is attached to the letter from the Town of Lisbon.  Also 
contained within that same pdf are the water calculations for each of the areas shown on that map, as you 
requested.  The one thing I should mention is that I did question the Town Administrator why they were not considering 
Area 3 for possible water service and she stated that there is no real need for water in that area at this time or in the 
foreseeable future.  Therefore they are just looking at Areas 2, 4, and 5 as shown on the map in that pdf.  I known that 
we provided the current and project water usage for Area 3, but you can simply disregard that information. 
 
I also attached the well and water tower information (Well_WaterTower_SiteReview.pdf) that we looked at for the 
Town of Lisbon earlier this year that is in this immediate area.  As you will note this site is located at the northwest 
corner of CTH V and CTH K.  When going through this information you will note that the numbering of areas on the large 
aerial photo in this pdf does not mesh up with the map provided in the Formal Request pdf.  This study was done earlier 
this year and was looking at a number of different areas that the Town was interested in, which includes those shown in 
the map in the Formal Request pdf.  So this is why the areas shown on the maps in each of the pdf’s are not shown and 
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number the same.  When reviewing and considering the Town’s request for water service, please refer to the map in the 
Formal Request pdf as this corresponds to the areas that are referred to in Kathy Nickolaus’ s letter. 
 
Maggy, should you or the City have any questions or need additional information please feel free to give me a call at any 
time. 
 
Thanks, 
 

Don Neitzel 
General Manager 
 

Kunkel Engineering Group  
a Geo‐Logic Company 
107 Parallel Street 
Beaver Dam, WI 53916 
Office: (920)356‐9447 │ Direct: (920)210‐6335  
dneitzel@kunkelengineering.com or dneitzel@geo‐logic.com 
 
www.kunkelengineering.com │ www.geo‐logic.com 
 
The contents of this e‐mail message, including any attachments, are for the sole use of the intended recipient named above.  This email may 
contain confidential and/or legally privileged information.  If you are not the intended recipient of this message, be advised that any dissemination, 
distribution, or use of the contents of this message is strictly prohibited.  If you receive this message in error, please notify the sender by return e‐
mail and permanently delete all copies of the original e‐mail and any attached documentation.  Thank you. 

 
 
 

From: Neitzel, Donald  
Sent: Thursday, October 28, 2021 12:10 PM 
To: wagner@pewaukee.wi.us 
Subject: Town of Lisbon ‐ Possible Water Service 
 
Good Morning Mrs. Wagner, 
 
I’m reaching out to you on behalf of the Town of Lisbon regarding possible water service to a few areas within the 
Town.  These areas are shown on the attached map which was given to me by the Town.  The areas they would be most 
interested in are shown on the map as Area 2 (NW corner of Hwy V & Hwy K), Area 4 (shown between Hwy K and Weyer 
Rd), and Area 5 (shown between Hwy K, Weyer Rd, and Hwy F).  I will try giving you a call later this afternoon to review 
and discuss if there would be any interest from the City of Pewaukee in possibly providing water service to these areas 
within the Town of Lisbon.  Otherwise if you’d like to contact me, my contact information is listed below.  Thank you and 
I look forward to speaking with you. 
 
Thanks, 
 

Don Neitzel 
General Manager 
 

Kunkel Engineering Group  
a Geo‐Logic Company 
107 Parallel Street 
Beaver Dam, WI 53916 
Office: (920)356‐9447 │ Direct: (920)210‐6335  
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dneitzel@kunkelengineering.com or dneitzel@geo‐logic.com 
 
www.kunkelengineering.com │ www.geo‐logic.com 
 
The contents of this e‐mail message, including any attachments, are for the sole use of the intended recipient named above.  This email may 
contain confidential and/or legally privileged information.  If you are not the intended recipient of this message, be advised that any dissemination, 
distribution, or use of the contents of this message is strictly prohibited.  If you receive this message in error, please notify the sender by return e‐
mail and permanently delete all copies of the original e‐mail and any attached documentation.  Thank you. 
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 7.1.

DATE: April  25, 2024

DEPARTMENT: PW - Engineering

PROVIDED BY: Magdelene Wagner

SUBJECT: 

Discussion and possible action regarding selection of the consultant for the Meadowbrook Trail Extension.

BACKGROUND: 

The City secured a state funding for an 80/20 share of the construction of a trail along Meadowbrook Road (CTH G)
from the Lake Country Trail to Pirate's Pass (Pewaukee School).  Funding includes design and construction.  Design
must be completed by end of 2025 and construction is anticipated to be 2026.
 
Since this is state funded, we need to follow the State process which requires quality based selection of the design
consultant.  As such, we solicited a request for proposals (RFP) (see attached) from the Wisconsin Department of
Transportation (WisDOT) roster.  We received 8 RFP's back.  Staff has narrowed the selection down to 4 consultants. 
 
Public Works Committee needs to assist in the final selection of the consultant.  Please individually review and rank the
remaining 4 consultants using the ranking sheet attached.  Bring your final rankings to the meeting for further discussion
and selection of the final consultant.
 
Once a consultant is selected, we will begin negotiation of their fee.
 

FINANCIAL IMPACT:

RECOMMENDED MOTION:

Committee select the final consultant for the Meadowbrook Trail project.

ATTACHMENTS:
Description
Solicitation
Evaluation Form
Batterman
MSA
REL
Strand
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Magdelene Wagner, P.E., Director of Public Works 

 

Department of Public Works 
Engineering Division 
W240N3065 Pewaukee Road • Pewaukee, WI  53072 
Phone: (262) 691-0804 • Fax: (262) 691-5729 
Email: publicworks@pewaukee.wi.us 

REQUEST FOR QUALIFICATIONS 
 

FOR 
 

ENGINEERING DESIGN SERVICES 
 

FOR CONSTRUCTION OF A MULTI-USE PATH ALONG MEADOWBROOK ROAD AND PROSPECT AVENUE 
FROM THE LAKE COUNTRY RECREATIONAL TRAIL TO PIRATE PASS 

 
IN THE CITY OF PEWAUKEE, WAUKESHA COUNTY 

 
PROJECT STATEMENT OF QUALIFICATION SUBMITTALS ARE DUE BY: 

4:00 P.M. CDT, MARCH 27, 2024 
 

TO:  MAGDELENE WAGNER, P.E. 
DIRECTOR OF PUBLIC WORKS 

CITY OF PEWAUKEE 
W240N3065 PEWAUKEE ROAD 

PEWAUKEE WI 53072 
 

LATE PROPOSALS WILL BE REJECTED 
 

ISSUED: MARCH 6, 2024 
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INTRODUCTION 
The City of Pewaukee (City) is requesting a Statement of Qualifications (SOQ) outlining relevant 
qualifications from interested consulting firms to evaluate, rank, and select a firm for the design 
engineering services for the construction of a multi-use path within Meadowbrook Road and Prospect 
Avenue (CTH G) right-of-way from the Lake Country Recreational Trail to Pirate Pass. This document 
aims to provide interested parties with information to enable them to prepare and submit a proposal for 
design services. 
 

PROJECT NEED 
The proposed 10-foot-wide path along CTH G will extend from the Lake Country Recreational Trail 
(LCRT) to Pirate Pass. Pirate Pass is located at the path’s northern terminus and is an entrance to the 
Pewaukee School District Complex. The LCRT is located at the path’s southern terminus and is a regional 
trail. Traveling within these termini currently requires vehicular travel on 2-lane collector roadways, 
which are some of the most traveled roadways within City limits. This proposed path will provide City 
residents alternative and safer transportation access to numerous Waukesha County Parks, schools, and 
adjacent communities. 
 

PROJECT DESCRIPTION 
The general scope of the project is to provide engineering design services in accordance with state and 
federal standards and regulations. The project involves construction of a 10-foot-wide multi-use path 
along CTH G from the LCRT to Pirate Pass. The project is anticipated to include construction of an asphalt 
trail, intersection improvements, drainage improvements, and minor traffic control. This project will 
receive Congestion Mitigation and Air Quality (CMAQ) funding through WisDOT. The design should be 
ready for bidding and construction in 2026. 
 

DELIVERABLES 
The City will enter into a Three-Party Design Engineering Services Contract with the selected consultant 
to provide all necessary reports required per the FDM and the Sponsor’s Guide, site surveys, preliminary 
& final construction plans, agency and utility coordination, permitting, public involvement coordination, 
drainage design, and specifications per the Facilities Development Manual (FDM) and the Sponsor’s 
Guide for the design and construction of the multi-use path. 
 

APPLICANT REQUIREMENTS 
It is the applicant's responsibility to inspect the project site completely prior to submitting an SOQ. 
Failure to do so will in no way relieve the applicant from the necessity of providing, without additional 
cost to the City, all necessary services that may be required to carry out the intent of the resulting 
contract. Other requirements include: 

- Experience in the design of multi-use path projects of similar size and scope 
- Ability to accomplish the work within the required time frame/schedule 
- Knowledge of the Plans, Specifications, and Estimates (PS&E) process 
- Experience and familiarity with design criteria and requirements contained in the WisDOT FDM 
- Coordination with all agencies to obtain the necessary permits 
- Coordination with utilities 
- Experience with the public involvement process 
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- Knowledge of the State and Federal land/easement acquisition process 
- Experience and familiarity with WisDOT reports and reporting requirements 
- Experience with efficient and expedient project management 
- Committed to providing the City and WisDOT with periodic updated project construction cost 

estimates 
 

ATTACHMENT 
- Project location map 

 

ESTIMATED PROJECT TIMELINE 
- SOQ Due Date – March 27, 2024 
- Selection committee review of SOQs – April 3, 2024 
- Ranking and selection of Design Engineering Consultant – April 10, 2024 
- Design Engineering Contract Scoping, Negotiations, and Review – April and May 2024 
- Contract approval and submit for DOT signatures – June 2024 
- Project Design Engineering, PS&E, Permitting – September 2024 to December 2025 
- Project Construction Letting – January 2026 
- Project Construction – Spring 2026 
- Project Completion – September 2026 

 

CLARIFICATION OF SPECIFICATIONS AND REQUIREMENTS 
Any questions concerning this RFQ should be submitted to: 
 Michaelis Gabbey, P.E. 
 (262) 691-0804 
 gabbey@pewaukee.wi.us 
 

PREPARING & SUBMITTING A PROPOSAL 
The evaluation and selection of a consultant will follow Qualifications-Based Selection (QBS) procedures. 
Considerations shall be based on the information submitted in the proposal, plus references. Proposers 
should respond clearly and completely to all requirements. Failure to respond completely may be the 
basis for rejecting a proposal. The City is not liable for any cost incurred by proposers in responding to 
this RFQ. 
 
Submittals should be limited to a maximum of fifteen (15), single-sided, letter-sized pages. Submittals 
should include all supporting documentation and the cover page. The cover page should identify the 
project and the applicant’s name. Applicants must submit original, and eight (8) copies of all materials 
required for acceptance of this proposal on or before 4:00 PM on March 27, 2024, to: 
 
Michaelis Gabbey, P.E. 
Pewaukee City Hall 
W240N3065 Pewaukee Road 
Pewaukee WI 53072 
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Proposals must be submitted to the above office, either by mail or in person. Proposals may not be sent 
by facsimile machine or through email. PROPOSALS RECEIVED AFTER THE SPECIFIED DATE AND TIME 
WILL BE REJECTED. 
 

PROPOSAL SELECTION & AWARD PROCESS 
The proposals will first be reviewed by the Department of Public Works to determine if all requirements 
are met. Failure to meet all requirements may be the basis for rejecting a proposal. Following QBS 
procedures, proposals shall not include any cost information. The inclusion of any cost information may 
be grounds for rejecting the proposal. The City’s Bike & Pedestrian Planning Committee (Committee) will 
serve as the evaluation team, due to their experience in matters related to the subject of this RFQ. 
Proposers may not contact members of the evaluation team. 
 
SOQs will be evaluated based on the following criteria: 

- Proposal Quality and Completeness 
- Project Management Experience 
- Project Approach and Schedule 
- Relevant Project Experience 
- Staff Qualifications 
- Staff Availability 
- Agency Coordination Experience 
- Utility Coordination Experience 

 
Accepted proposals will be reviewed by the Committee and scored against the stated criteria. All criteria 
will be evaluated on a scale from 1 to 5. The Committee will review references. Upon completion of 
reference checks, the Committee will review the preliminary evaluations and adjust the scores based on 
the information obtained. The Committee’s scoring will be tabulated, and proposals will be ranked 
based on the numerical scores received.  
 
After evaluations are complete, the City will make a recommendation to award the contract. The final 
award will occur after WisDOT approves the selected consultant. The negotiation process will follow 
FDM Section 8. If contract negotiations cannot be successfully concluded with the highest-scoring 
proposer, the City may negotiate a contract with the next highest-scoring proposer. 

PROPOSAL REQUIREMENTS 
The following SOQ sections are required: 
 

Firm Profile and Qualifications 
Describe the firm’s experience and capabilities in providing similar services, particularly with drainage 
improvements, safety improvements, and trail design consistent with WisDOT requirements while 
providing economical solutions to construction issues. The description must explain the firm’s familiarity 
with the FDM and PS&E processes. Be specific and identify projects, clients, and dates. 
 

Project Approach and Schedule 
Work under this project shall be performed following the FDM, the Sponsor’s Guide, and the Bicycle 
Facility Design Handbook, where necessary. Describe the firm’s project understanding, approach, and 
schedule. Include knowledge of environmental issues and the permitting process. Identify known 
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problems and approaches to project challenges. Establish key tasks and respective necessary start and 
completion dates. The scheduled construction is anticipated to take place in spring of 2026. The 
schedule must comply with all WisDOT requirements to meet a scheduled let date in January 2026. 
Include any concerns regarding the project and the firm’s solutions. 
 

Experience with the WisDOT Public Involvement Process 
Describe the firm’s experience communicating with the public and local officials on similar projects. 
Describe the efforts that would be accomplished by the design consultant to keep the affected property 
owners, the motoring public, and the City informed on the design aspects of the project. 
 

Project Team, Current Workloads, and Staff Availability 
Provide resumes describing the education and work experiences of each key staff member who would 
be assigned to the project. Describe the availability and capability of the firm to meet the projected 
completion date. Include examples to demonstrate past performance in meeting schedules. 
 

Similar Project Experience and References 
Describe the firm’s experience and capabilities of providing similar services. Cite specific project sizes, 
lead personnel, clients, and dates. Applicants must include in their proposal a list of organizations, 
including contact name, address, and telephone number, which can be used as references for work 
performed in the services required. Selected organizations may be contacted to determine the quality of 
work performed and personnel assigned to the project. The results of the reference check will be 
provided to evaluators and used in scoring the written proposal. 
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Meadowbrook Trail SOQ Evaluations 

 

 

Consultant:  

Proposal Quality and Completeness: 1 2 3 4 5 

Project Management Experience: 1 2 3 4 5 

Project Approach and Schedule: 1 2 3 4 5 

Relevant Project Experience: 1 2 3 4 5 

Staff Qualifications: 1 2 3 4 5  

Staff Availability: 1 2 3 4 5  

Agency Coordination Experience: 1 2 3 4 5 

Utility Coordination Experience: 1 2 3 4 5 
 

 Total =                                                       _/40 

 

 

Consultant:  

Proposal Quality and Completeness: 1 2 3 4 5 

Project Management Experience: 1 2 3 4 5 

Project Approach and Schedule: 1 2 3 4 5 

Relevant Project Experience: 1 2 3 4 5 

Staff Qualifications: 1 2 3 4 5  

Staff Availability: 1 2 3 4 5  

Agency Coordination Experience: 1 2 3 4 5 

Utility Coordination Experience: 1 2 3 4 5 
 

 Total =                                                       _/40 
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Meadowbrook Trail SOQ Evaluations 

 

 

Consultant:  

Proposal Quality and Completeness: 1 2 3 4 5 

Project Management Experience: 1 2 3 4 5 

Project Approach and Schedule: 1 2 3 4 5 

Relevant Project Experience: 1 2 3 4 5 

Staff Qualifications: 1 2 3 4 5  

Staff Availability: 1 2 3 4 5  

Agency Coordination Experience: 1 2 3 4 5 

Utility Coordination Experience: 1 2 3 4 5 
 

 Total =                                                       _/40 

 

 

Consultant:  

Proposal Quality and Completeness: 1 2 3 4 5 

Project Management Experience: 1 2 3 4 5 

Project Approach and Schedule: 1 2 3 4 5 

Relevant Project Experience: 1 2 3 4 5 

Staff Qualifications: 1 2 3 4 5  

Staff Availability: 1 2 3 4 5  

Agency Coordination Experience: 1 2 3 4 5 

Utility Coordination Experience: 1 2 3 4 5 
 

 Total =                                                       _/40 
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 7.2.

DATE: April  25, 2024

DEPARTMENT: Public Works

PROVIDED BY: Magdelene Wagner

SUBJECT: 

Discussion and possible action regarding Garbage Collection Contract.

BACKGROUND: 

The City's current garbage collection contract with John's Disposal terminates 12/31/2024.  
 
Waukesha County typically asks communities if they would like to participate in a group RFP for these collection
systems which the City has opted in the past and I selected to opt in this year.  However, the fire to the recycling facility
is making the RFP process challenging this year.  Currently the contract states our recycling material must be transported
to the recycling center owned by Waukesha and Milwaukee.  This facility is still not operational since the fire so our
recycling is being diverted to another processing facility operated by John's Disposal.  The County is currently
undergoing a study to determine the fate of the damaged recycling center or opting to continue a contract with adjacent
private processing facilities.  This study should concluded some time this summer of 2024, but not likely to leave enough
time for an RFP process and evaluation for a garbage/recycling collection contact renewal by the current contract
deadline.  
 
The County is recommending we seek a 1 year extension to our contract with John's Disposal and participate in the
County RFP process for next year.  The City's other option to do an RFP on their own and find their own recycling
facility to process the recycling.  
 
Staff recommends pursuing the 1 year extension contract with John's Disposal and participate in the County RFP next
year.

FINANCIAL IMPACT:

RECOMMENDED MOTION:

PWC recommend to the Common Council to request a 1 year extension from John's Disposal and participate in the
County RFP.

ATTACHMENTS:
Description
County Communication
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From: Abbie Liedtke
To: Wagner, Magdelene
Subject: Trash/Recycling Hauling RFP
Date: Tuesday, March 26, 2024 10:03:25 AM
Attachments: image001.png

Hello Maggie,
 
I am sending this email to follow up from our conversation about participating in the County’s Coordinated
Collection Request for Proposals (“RFP”).
 
In May of 2023, the Joint Waukesha County/City of Milwaukee recycling facility experienced a significant fire and as
a result, continues to direct curbside recyclables to alternative processors in the area. The sorting equipment inside
of the facility were determined to be a complete loss so County and City staff have engaged with a contracted
consultant to evaluate options for the future of recycling processing. This could include, but is not limited to:
rebuilding a recycling facility at the existing site in Milwaukee, rebuilding at a different location, contracting with an
existing processor for these services, or a hybrid of these options. County and City staff anticipate having more
information from their consultant about recommendations for future processing by this summer and will be
releasing an RFP for processing soon after.
 
At this time, your hauling contract includes a provision about delivery of recyclable material to the Joint MRF, or
elsewhere as directed by the County. Because the County will not be releasing an RFP for recycling processing
until later this year and therefore unable to state the long-term delivery location of recyclable material within
the hauling RFP, the County’s Purchasing division has recommended that each community seek an extension for
their current hauling contract. The County will be seeking an extension for it’s hauling contract to December 31,
2025.
 
If you have determined that your community is unable to extend its hauling contract and would like to continue to
work with Waukesha County to release an RFP for your community’s trash/recycling hauling, there are a few items
required by the County:

1. You must assign a municipal representative that can coordinate with Waukesha County staff and provide key

data/information for the RFP. Additionally, this representative must be available for all committee meetings

and score all proposals received.

2. By participating in the RFP process, you agree to accept the awarded vendor and contract terms listed in the

RFP document.
 
The intent of these requirements is to ensure that the RFP process occurs smoothly and that all participants are
acting in good faith.
If you have any questions about this or would like to discuss further, I can be reached by phone, email or Teams
meeting.
 
Thank you,
 

Abbie Liedtke
Recycling and Solid Waste Supervisor
Department of Parks and Land Use
Land Resources Division
Phone: 262.896.8317
Mobile: 262.765.9560
waukeshacounty.gov/recycling
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We value your feedback. Please visit the Customer Satisfaction Survey to tell us how we did.

Confidentiality: This e-mail is intended for the specific delivery to and use by the person(s) to whom it is addressed.
If you have received this e-mail in error, you are notified that any disclosure, copying, distribution and use of this e-
mail or any attachment is prohibited. Please reply to the sender immediately if you have received the e-mail in error,
and delete the original and any copy from your computer. Thank you. 

Notice: Waukesha County is subject to Wisconsin’s Public records law.
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 8.1.

DATE: April  25, 2024

DEPARTMENT: PW - Streets

PROVIDED BY: Magdelene Wagner/Matthew Stevens

SUBJECT: 

Discussion and possible action regarding collection of waste oil at City Hall Recycling Center.

BACKGROUND: 

The new recycling center is operation at the new DPW site minus the waste oil collection.  
 
When Staff was preparing to move the waste oil collection tank, it was determined the tank will need to be replaced due
to deterioration of the tank walls/containment.  We have currently suspended collection of waste oil and antifreeze at the
Recycling Center.
 
Prior to Staff moving forward with replacing this tank, it is prudent to ask if this is a service the City wants to provide to
their residents.  The cost of waste oil disposal is paid for by the City (it is no longer free like it had been).  The cost of
disposing the oil was approximately $1100 annually.  
 
Staff has reached out to a few businesses in the area who will take waste oil from residents.  From our communication, it
appears they accept them for free, but are particular on what they accept.  Many accept oil, but not oil filters  Each
business is different.    
 
The new recycling contract with the Waukesha County continues to offer dividends which are now based partially on
what recycling services are offered by a community.  There is no mandatory requirement to collect specific items at the
recycling centers, however they encourage us to offer as many services as possible to remove these items from the waste
stream.  Eliminating this service will impact our dividend, however I cannot provide a direct correlation as to how much
it will impact it.  If we have a contract with a business to provide the service on our behalf, it is yet to be determined if
this will count toward that score for the dividend.
 
Staff is still getting an estimate on a tank replacement.  In addition to the tank, it should have a canopy in place to keep
rainwater out of the containment surrounding the tank and being contaminated.  When the new DPW was being
constructed, we received an estimate for a canopy at approximately $60,000.
 
We are requesting the committee's recommendation to either continue oil collection and replace the tank and build a
canopy or to discontinue the service to our residents.
 
 
 

FINANCIAL IMPACT:
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RECOMMENDED MOTION:

ATTACHMENTS:
Description
Waste Oil Discussion
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CAUTION: This email originated from an unverified external source. Verify the legitimacy of the email before clicking
links or opening attachments. If you believe this email is malicious in nature, please report it by using the Phish Alert
button in Outlook.

From: Abbie Liedtke
To: Wagner, Magdelene
Cc: Alan Barrows
Subject: RE: Recycling
Date: Friday, March 15, 2024 2:09:03 PM
Attachments: image001.png

Hi Maggie,
Thanks for your patience with my response to your questions:
 

1. I am aware of a few waste oil vendors, however; I am unaware of any of that would collect this material at
no cost. I believe most, if not all, communities that offer this service for residents contract with Safety Kleen.
If you are interested in shopping around, I would suggest reaching out to OSI Environmental (800)732-5667
as they may be able to assist, too. Speaking from personal experience, I have dropped my waste oil off at
places like Advanced Auto Parts or O’Reily at no cost. While this service offering may vary from store to
store, our office has provided this as a resource to residents who call and inquire.

2. Internally, we have had many conversations about municipalities partnering with local businesses/groups for
services to reduce duplicative efforts and to reward more efficient collections. Ultimately, the dividend
program is tax relief designed to offset local program costs for recycling and solid waste management. Can
you tell me a little more about this envisioned partnership? Something that we would consider when
evaluating a score for the dividend program would be Pewaukee’s contribution to this partnership (in kind or
monetary) to provide recycling or solid waste services to their residents.

3. Lastly, there is no requirement for additional material collections within your community. We certainly
encourage each community to assist with waste diversion efforts by offering these services to their residents
and attempt to reward this service via the dividend; but no, your community is not required to have
additional material collections. If you do make changes to your program, I kindly ask that you keep us
informed so that we can make sure we are sharing the most up-to-date information with residents.

 
I hope you found this information helpful. If you have any other questions, please let me know.
 
Have a nice weekend!
 

Abbie Liedtke
Recycling and Solid Waste Supervisor
Department of Parks and Land Use
Land Resources Division
Phone: 262.896.8317
Mobile: 262.765.9560
waukeshacounty.gov/recycling

 
 

From: Wagner, Magdelene <wagner@pewaukee.wi.us> 
Sent: Tuesday, March 12, 2024 9:24 AM
To: Abbie Liedtke <aliedtke@waukeshacounty.gov>
Subject: Recycling
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Hi Abbie,
 
I have a question for you regarding our municipal recycling.  As we were looking to move
our waste oil tank to our new recycling center, we have determined it should really be
replaced.  As we were reviewing this operation, we are looking to not offer this collection
option any more for the community.  At this time, we have contacted several businesses
within the community which collect waste oil from drop offs.  We are pursing this further to
determine if there are costs to the residents for this. 
 
Our program disposes the oil using SafetyKleen which charges us for its disposal.  Are you
aware of any vendors that take this waste oil at no charge or pay the municipality for its
collection? 
 
I am also aware this will affect our “score” for reimbursement within the recycling program
which we recently adopted so I am weighing our options carefully on this matter.  If we have
a partnership with one of the surrounding vendors, would this still count in our score due to
the association?
 
My final question is: are we required to have certain collections within our community?  And
is waste oil collection one of them?
 
I will be taking all information I receive to our public works committee and ultimately Council
to determine if we replace the waste oil tank or remove this service from our local recycling.
 
Thank you,
Maggie
 
Magdelene Wagner, P.E.
Director of Public Works/City Engineer
City of Pewaukee
W240N3065 Pewaukee Road
Pewaukee, WI 53072
262-691-0804
 
Find us on Facebook
 
This message originates from the City of Pewaukee.  It contains information that may be confidential or privileged and is
intended only for the individual named above.  It is prohibited for anyone to disclose, copy, distribute, or use the contents of
this message without permission, except as allowed by the Wisconsin Public Record Law.  If this message is sent to a
quorum of a governmental body, my intent is the same as though it were sent by regular mail and further e-mail distribution
is prohibited.  All personal messages express views solely of the sender, which are not attributed to the municipality I
represent and may not be copied or distributed with this disclaimer.  If you have received this message in error please notify
me immediately.
 
 

Disclaimer

This message originates from the City of Pewaukee. It contains information that may be confidential or
privileged and is intended only for the individual named above. It is prohibited for anyone to disclose, copy,
distribute, or use the contents of this message without permission, except as allowed by the Wisconsin Public
Record Law. If this message is sent to a quorum of a governmental body, my intent is the same as though it
were sent by regular mail and further e-mail distribution is prohibited. All personal messages express views
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solely of the sender, which are not attributed to the municipality I represent and may not be copied or
distributed with this disclaimer. If you have received this message in error please notify me immediately.

We value your feedback. Please visit the Customer Satisfaction Survey to tell us how we did.

Confidentiality: This e-mail is intended for the specific delivery to and use by the person(s) to whom it is addressed.
If you have received this e-mail in error, you are notified that any disclosure, copying, distribution and use of this e-
mail or any attachment is prohibited. Please reply to the sender immediately if you have received the e-mail in error,
and delete the original and any copy from your computer. Thank you. 

Notice: Waukesha County is subject to Wisconsin’s Public records law.
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