Department of Public Works
Engineering Division

W240N3065 Pewaukee Road ¢ Pewaukee, WI 53072
Phone: (262) 691-0804 * Fax: (262) 691-5729

Email: publicworks@pewaukee.wi.us

PUBLIC WORKS COMMITTEE
MEETING NOTICE AND AGENDA
Thursday, August 26, 2021

4:00 PM
City Hall Common Council Chambers
W240N3065 Pewaukee Road Pewaukee, W1 53072

L. Call to Order and Pledge of Allegiance

2. Public Comment - Please limit your comments to 2 minutes, if further time for discussion is
neededplease contact your local Alderperson prior to the meeting.

3.  Communications

3.1. Discussion and possible action regarding a Public Works Newsletter.

3.2. Discussion and possible action regarding the Lasko Drainage Complaint located at
N239W2317 Hawks Meadow Ct.

4.  Discussion and Action Regarding the Minutes of June 24, 2021

4.1. Discussion and Action Regarding the Minutes of June 24, 2021
Old Business

Storm Water Management Division

Water and Sewer Division

S A

Status Reports

8.1. Status of Well #1 Motor Failure
8.2. Status Update on Well #5 Reservoir Roof Repair & Pump Replacement — Award to Lowest

Qualified Bidder
0. Engineering Division
9.1. Discussion and possible action regarding the Northview Road Sidewalk Extension.
9.2. Discussion and possible action regarding We Energies LED Street Light Conversion for
Municipalities.
9.3. Discussion and possible action regarding supporting a City-wide Tree Inventory.
10. Highway Division
10.1. Discussion on the new Department of Public Works Highway Garage.
10.2. Discussion and possible action to partner with Waukesha County Sheriff Department in



purchasing electronic speed signs.

11.  Public Comment - Please limit your comments to 2 minutes, if further time for discussion is needed
please contact your local Alderperson prior to the meeting.

12.  Adjournment

Magdelene Wagner
Director of Public Works

August 23, 2021

NOTICE

It is possible that members of other governmental bodies of the municipality may be in attendance to gather information that may form a

quorum. At the above stated meeting, no action will be taken by any governmental body other than the governmental body specifically referred

to above in this notice.

Any person who has a qualifying disability under the Americans with Disabilities Act that requires the meeting or materials at the meeting to be
in an accessible format must contact the DPW Main Office, at (262) 691-0804 by 12:00 p.m. the Tuesday prior to the meeting so that

arrangements may be made to accommodate your request.



CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDAITEM 3.1.

DATE: August 26, 2021
DEPARTMENT:  Public Works

PROVIDED BY: Magdelene Wagner

SUBJECT:
Discussion and possible action regarding a Public Works Newsletter.
BACKGROUND:

Over the last couple of years, the Public Works Department has been struggling with communication with the residents.
Many residents have been complaining that they are not aware of upcoming road projects, maintenance work, in general
what our department does, and miscellaneous information regarding our department.

The City Budget is posted on the City's website which lists the upcoming road projects. The City website also has a
webpage which details the road projects and storm water projects. [ will admit that we get busy and sometimes the
webpages are not updated immediately. However, it does not appear our website is the avenue that residents want this
information from. I also know that not every person in our Community has Facebook or other digital platforms and in
my opinion, it is difficult to communicate some of our more complex issues using those platforms.

I've been thinking a great deal about this and would like to send out a Public Works Newsletter to the entire community.
I am thinking a quarterly or twice a year newsletter which contains pertinent information for the upcoming seasonal items
and the future projects that will be occurring in the community.

I would like to discuss:
1. Do you like the idea of a newsletter? Other ideas to communicate this information?
2. Quarterly or twice per year?

3. Content ideas.
4. Hard Copy vs Digital.

FINANCIAL IMPACT:

The cost of each newsletter for the entire City is estimated to be between $1,750 and $2,500 for each newsletter,
depending on number of pages and postage.

RECOMMENDED MOTION:

Public Works Committee recommend the Public Works Department develop and mail a newsletter twice per year
(Spring/Fall).
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 3.2.

DATE: August 26, 2021
DEPARTMENT:  Public Works

PROVIDED BY: Magdelene Wagner

SUBJECT:
Discussion and possible action regarding the Lasko Drainage Complaint located at N239W2317 Hawks Meadow Ct.
BACKGROUND:

Alderperson Wamser requested this item to be added to the Public Works Agenda on behalf of Scott Lasko
(N239W2317 Hawks Meadow Court). Mr. Lasko has created some videos for you to view which are located at:

https://www.youtube.com/channel/UCGmQ2LMXVTBA1kDH249tC3A/videos

I've attached the historic and recent aerials and topography for the area. Also attached is the grading plan for the
development and the lot in question.

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:

Description

Hawks Meadow Approved Grading Plan
Lot 35 Grading plan

2020 aerial and 2015 topo

2015 aerial and topo

2007 aerial and 2005 topo

2005 aerial and topo
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BUILDING SERVICES
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The information and depictions herein are for informational purposes and Waukesha County specifically disclaims accuracy in this reproduction and specifically admonishes and

Notes

advises that if specific and precise accuracy is required, the same should be determined by procurement of certified maps, surveys, plats, Flood Insurance Studies, or other official
means. Waukesha County will not be responsible for any damages which result from third party use of the information and depictions herein, or for use which ignores this warning.
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 4.1.

DATE: August 26, 2021
DEPARTMENT: PW - Water/Sewer

PROVIDED BY:

SUBJECT:

Discussion and Action Regarding the Minutes of June 24, 2021

BACKGROUND:

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:
Description
6-24-2021 Minutes
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City of Pewaukee Public Works Committee Meeting Minutes
W240 N3065 Pewaukee Road Thursday, June 24, 2021

In Attendance:
Mayor Steve Bierce, Committee Members M. Kreiter, D. Swan, and Alderman J. Wamser.
Absent: J. Tormey

Also in Attendance:
DPW Director M. Wagner, Chief Engineer-Utilities, R. Wirtz, Utility Manager J. Mueller, Utility Billing
Specialist R. Reed, and Administrative Assistant S. Smaxwill.

Call to Order and Pledge of Allegiance

Mayor Bierce called the meeting to order at 4:00 p.m. and requested everyone stand for the Pledge of
Allegiance.

1. Public Comments — None

2. Communications — None

3. Discussion and Action Regarding the Minutes

Motion was made and seconded (D. Swan, M. Kreiter) to approve the April 22,
2021 meeting minutes. Motion Passed: 4-For, 0-Against

4, Old Business — None

5. Storm Water Management Division

6. Water and Sewer Division

6.1. Discussion and Possible Action Regarding Well #3 and #6 Electric Service Update MCC
Replacements

Ms. Mueller reported on issues at the North Avenue deep well and shallow well
facilities with the motors taking hits from electric surges and multiple failures over
the last 30 years. She suspects that part of the problem is that we have dirty power
coming into the location and motor control centers are becoming old. In order to
help with the surges we recommend updating all of the MCCs. We have been
working with Ruekert-Mielke (RM) to put together a design and proposal for
replacing the MCCs and upgrading the electric for the shallow well. The proposal
for the preliminary design and bid from RM is $37,272 (estimate). The project
estimated cost is $200,000 for the shallow well building, and then they are putting
together a mandatory alternate to upgrade the reservoir building which contains
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6.2.

three service pumps for an additional $149,500 (estimate). Ms. Mueller said it
makes sense to do them all at one time because they are all approximately 30three
years old, but the bids are broken into two alternatives, so we will see what will
happen.

Mayor Bierce asked if the person who designed it is still around after 30 some
years? Ms. Wagner said yes.

Ms. Mueller stated this does not require a motion, it is more informative and for an
endorsement for the Common Council.

A motion was made and seconded (J. Wamser, M. Kreiter) to endorse the
electric service update MCC replacements to the Common Council. Motion
Passed: 4-For, 0-Against.

Discussion and Possible Action Regarding the Well 5 HMO Treatment Facility & Building

Ms. Mueller reported on issues previously discussed at the 4/22/21 meeting for the
Well 5 facility where radium contamination was identified. The Utility was trying
to bid out the construction of a radium removal treatment system earlier this winter
when we realized that the well had collapsed. Several attempts were made to clear
out the collapse with no success in removing any of the rubble.

Staff discussions with Ruekert-Mielke determined that the well is not viable
moving forward. The Utility notified the DNR that we do not think that it is a viable
well to move forward with the treatment system, and that we would like to proceed
with looking for alternate ways of serving that area of the city. Options include
either extending water main to bring in a second water main feed into that industrial
park, or perhaps having an alternate well site somewhere nearby which does not
seem feasible at this time. We are asking the DNR to allow us to temporarily install
a new pump into that hole, to avoid where some of that rubble is but still allow us
the ability to use that well while we are doing the rest of these investigations. We
will need to repair the reservoir roof that is onsite because that reservoir leaks, but
we need to have some alternate type of feed/supply system in that location to
maintain the water fire protection and quantity in the event of a water main break
on that end of town. Ms. Mueller spoke with the fire chief who felt strongly about
moving forward with this option, even on a temporary basis.

Mayor Bierce questioned if this is the same well we thought we had an answer to in
Waukesha - and then we didn’t. Ms. Wagner said yes.

Mayor Bierce asked, “didn’t we discover that we also wanted to abandon this

because of the proximity of where Payne & Dolan will eventually be blasting?” Ms.
Wagner said yes.
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Mr. Wamser mentioned the fault line.

Ms. Mueller stated that it is all of these compounding factors that are playing into
this decision - the fault line, potential quarrying in the near future, and they just
keep piling on, so we made the decision that it is not worth putting $3M into it.

Mr. Wamser: Is there a site available in the Tacoma Hills area?

Ms. Mueller stated she did not believe are any suitable shallow well locations
anywhere in Tacoma Hills.

Mr. Wamser said a lot of water from Waukesha flows down that way, and they are
abandoning that site, so is there somewhere close to that?

Ms. Mueller stated that is still in the proximity of the fault line and there is no
shallow water there because of the quarry so we would be looking at putting in
another deep well which in turn would be getting us back to adding another
treatment plant.

Ms. Wagner said she spoke with Payne & Dolan, who stated they are looking at
mining in the area to the south of Bluemound. P&D spoke of mining in their
existing quarry west of Redford and south of Bluemound because they are at their
limit for their set back so they can’t go down any further.

Ms. Mueller went over the various areas the Utility is investigating for potential
water main. She stated there is no good way to serve it. She has asked Ruekert-
Mielke to put together some preliminary numbers.

Mayor Bierce asked when coming across from here or there are you just talking
about instead of drilling a new well, just building a redundancy with the wells that
we already own? Ms. Mueller said yes, looping the water main. Mayor Bierce
stated that doesn’t really replace the volume that you are losing. Ms. Mueller said
that is correct, that is phase I of replacing that site. Then eventually we would need
to pick up the capacity loss from losing the well site.

Mayor Bierce: But then with your scenario the capacity would not have to come
from that area, it could come from anywhere in this redundant loop, it could come
from the other side of town. Ms. Mueller stated it is not an ideal situation, we have
no shallow well locations in that area, but the loop will help ensure that there is
water main feeding that area at all times. We will still have to go back and look at
what the loss capacity and what the loss reservoir volumes would be and how we
could make those up.
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6.3

Ald. Wamser stated we were talking about looping that area a couple years back.
Ms. Wagner stated that there are lot of complicating factors involved such as hard
areas to cross like the freeway or a river and monitoring environmental issues. It is
still going to cost $3M to complete the looping of the water main system, but we
are just accelerating that because there are no shallow well sites available. Given
the proximity of the Waukesha fault line we are very limited on where we can put it
so we don’t end up with the same issues as this current well.

Mayor Bierce asked if we might be done finding shallow wells in Pewaukee,
period? Ms. Wagner said we talked about refreshing a study that was done several
years back to see if any new technologies have come up that would show any new
sites, but the last good shallow site was in Still River.

Ms. Mueller stated that are potential sites for a shallow well on the west side of
town. She said we purchased an additional lot in the Still River subdivision for a
future deep well site where we can blend the deep and shallow, so we do have an
alternate location to get the capacity in a quicker timeframe. It would be part of
Phase 2, potentially.

Mr. Swan liked the idea of a reservoir over there. He asked what happens if we
didn’t do the well pump, but just fixed the roof? Ms. Mueller said we need to put a
pump in the well directly to the water system, bypassing the reservoir, because we
need the standby water pressure and volume so that if something would happen in
the industrial park we would have sufficient water available for the fire department,
and we would not have that without the reservoir in service.

Ald. Wamser asked about another water tower. Ms. Mueller stated that we are
looking for something short-term, so to put a new rubber roof on a reservoir to get
2-3 years of use would be cheaper than putting in a water tower. She said a pitched
roof would not be a viable option.

A motion was made and seconded (J. Wamser, S. Bierce) to move the Well 5
HMO Treatment Facility & Building forward to the Common Council. Motion
Passed: 3-For, 1-Against.

Discussion and Possible Action Regarding the Compliance Maintenance Annual Report
(CMAR) for the Sewer Collection System

Ms. Mueller reported on the CMAR annual report for the DNR, which is basically a
report card on how we do with maintaining our sewer system. She stated that we
got an A across the board. We were not able to get all our sewer cleaning done last
year because of Covid distractions. Typically, we clean one-third of our sewer
system each year and that didn’t happen, but we still did good.
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Mayor Bierce stated good job.

A motion was made and seconded (D. Swan, M. Kreiter) to accept
the Compliance Maintenance Annual Report (CMAR) for the Sewer
Collection System. Motion Passed: 4-For, 0-Against.

7. Status Reports —None

8. Engineering Division

8.1. Discussion regarding the Springdale Estates Survey Results

Ms. Wagner reported on a survey that was sent out to residents in the Springdale
Estates subdivision regarding safety concerns with pedestrians and cars in the streets
and having to walk around them. The survey questioned whether residents wanted
sidewalks along the streets, and that is really what the people focused on. The
majority of responses were against putting in sidewalks. Ms. Wagner provided the
committee with the survey questions and the comments residents had regarding
sidewalks in their neighborhoods.

Mayor Bierce thought the survey was a great idea and gave the people the option to
let us know what they really want. He was glad for the input and said this could help
us form opinions moving forward.

Ms. Wagner stated that the Common Council took this up and decided there will be
no change in that subdivision. No action is required by the committee.

Mr. Swan mentioned one suggestion in the survey results regarding LED lighting.
He asked if the city pays for the electricity or the homeowner?

Ms. Wagner stated that the lights that they are referring to are their own private
lights that they were required to be installed as part of the subdivision. Homeowners
would have to pursue LED lighting on their own. She said the city does not light up
subdivisions, only intersections. She stated that many of these private lights need to
be repaired or replaced.

9. Highway Division

9.1

Discussion regarding the proposed Department of Public Works Facility

Ms. Wagner provided information about the proposed DPW facility in the
committee information packets. She reported that the current facility is out of code
on many levels and far too small for our staff and equipment. For the past 18
months we have been going through an evaluation of the yard and building and
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what Mayor Bierce will be signing tonight is a closing on the Trinity property on
Green Road and Duplainville Road. The new garage and shop will be located
towards the rear of the site. This new facility will be to code, and will include
locker rooms, lunchroom, new highway garage that can store all the equipment we
have, and a new repair shop that is up to current standards. There have not been any
improvements to the existing garage since 1993. Replacement of the salt shed on
this site is shown on land owned by Quad. We are currently in discussions with
Quad for four acres, so the salt shed is shown on north side of property (proposed)
outside of the 1,000 foot well setback and within the property. This project is
moving forward, the Plan commission approved the plans, and we will have
rezoning to institutional at the July 19th Common Council meeting. We are
currently putting together the bid package for this project and are very excited to
have these new facilities for our Highway staff and to improve efficiencies for their
operations.

A discussion took place on the actual location site of the property. It will be behind
Trinity Church, directly behind the school. The City will own the whole Trinity
parcel. Trinity has a one-year lease with the City to operate as a school. We will
take over the fields in the back. The total Trinity property is 24 acres and both
buildings.

Mr. Swan prefers (1) south opening doors and (2) a drive-thru where they would
drive in one way and drive out the other and not have to turn around. Ms. Wagner
stated that it is a drive-thru garage. The highway shop and wash bay doors face
south.

Ms. Wagner stated the hope is to acquire the Quad property, so we can have the
dual entrances, otherwise the entrance will be from Green Road with a circular pad
within the yard to turn around. If we get the Quad property, then Duplainville Road
will be the main entrance. If not, we will only have the one entrance on Green
Road.

Mr. Swan is concerned about taking down buildings. Ms. Wagner stated there are
no plans to remove the buildings. She believes that for the long-term we can use the
newer schoolhouse that they built, but any use of the existing church is yet to be
determined. Ms. Wagner stated that plans are to reuse the school buildings with
very little modifications. The church is currently not ADA accessible so
modifications would be required; but the intent is to repurpose the building before
we would consider tearing it down.

Ald. Wamser stated that we could work with the Parks department. There are Parks
programs at different locations, and it would be good to get it centralized in a
community center. Ms. Wagner stated it would need to be brought up to ADA
compliance, but from DPW point of view, there is no specific use for it right now
and it is not in the way of our operations.
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9.2

9.3

Ald. Wamser asked if it was checked out for any toxics or asbestos. Ms. Wagner
stated Phase 1 environmental tests did not identify any issues.

Mr. Swan questioned if there was a meeting room at the location that could be used
for meetings. Ms. Wagner stated they have a lunchroom where we could do small
meetings with a small group of people or for trainings, but it is not the intention to
be a regular meeting location.

Discussion and Possible Action to Install a Dead End Sign at the Intersection of
Lincoln Avenue and Oak Street.

Mr. Kreiter did a Google search and found there was a Dead End sign at that
intersection on a different pole in 2012. Ms. Wagner was not aware that there was a
sign there previously and suggested it must have been taken down for some reason
and never put back up.

Mr. Kreiter suggested doing a sign inventory. Ms. Wagner stated that we are
currently in the process of replacing all of our signs by plow routes, and as they are
replaced they are inventoried. There are currently three routes completed.

The committee agreed to have the sign put back up.

Discussion and possible action regarding the request to install a street light on
Glacier Road between Roger Road and Hickory Grove Road.

Ms. Wagner reported this request came from a resident through the Highway
Superintendent because of the number of accidents at the bend in the road on
Glacier Road. She said there are very few lights that the city actually funds. This is
in an odd location, but there is a lot of history of accidents in this area.

Mr. Kreiter questioned which would be more costly, to install lights or put in a
couple of chevrons in each direction. Ms. Wagner stated she did not look into the
cost of chevrons.

The committee discussed where on the map the light would be located. Mr. Kreiter
said 245 and 225 would be the lot line where the power pole would be. Ms. Wagner
recommended to add it to the existing power pole, because it would be most cost
effective.

Ald. Wamser like the reflector idea. He suggested surveying the people in view of

the light, suggesting some people might consider it a nuisance, or complain it is
glaring in their window.
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10.
11.

Mr. Kreiter said that west of his complex there were two chevrons put up as a result
of an accident.

Ms. Wagner would not consider reducing the speed limit any lower on Glacier
Road than its current 35mph.

Further discussion took place regarding the need for the placement of the light in
that area and versus other areas of the city.

Ms. Wagner stated she was not aware of the reasons given for the accidents. Mr.
Kreiter asked if we had access to the accident reports, were they inattentive driving,
what are the reasons? Wagner stated she can look up that information and bring it
back for next meeting.

Mayor Bierce stated he has no desire to pursue this request.

The committee agreed to add reflective signs rather than the street light.

A motion was made and seconded (M. Kreiter, D. Swan) to provide reflective signs.

Motion Passed: 4-For, 0-Against.

Public Comment - None

Adjournment
A motion was made and seconded (D. Swan, J. Wamser) to adjourn the meeting at 4:40 p.m.

Motion Passed: 4-For, 0-Against.

Respectfully Submitted,

Magdelene Wagner
Director of Public Works
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 8.1.

DATE: August 26, 2021
DEPARTMENT: PW - Water/Sewer

PROVIDED BY: Jane Mueller

SUBJECT:

Status of Well #1 Motor Failure

BACKGROUND:
In mid-February of this year, the Ultility experienced a motor failure at Well #1 located at City Hall.

The Utility sent out and advertised a Request for Proposals for pulling the pump, diagnostics and replacement of failed
piping, pump and motor components. At the Common Council meeting on April 5, 2021, the Common Council awarded
the work to Municipal Well & Pump for $90,591.00.

Municipal Well & Pump completed the installation of a new pump, motor and several feet of column pipe in May 2021
and the well was put back into service on June 1. This well is a prime workhorse for the Utility. Typically, this is our lead
well during the work week - turned on Monday morning and turned off on Friday afternoon, running essentially 24 hours
per day 5 days a week during the summer.

At 5:30 a.m. on August 4, the pump stopped running after running from June 1 to August 4. Utility staff worked with an
electrician and Municipal Well & Pump to troubleshoot the controls, ultimately finding either the motor or cable were
bad. The new pump and motor had run only 872.84 hours over 36.5 days.

Municipal Well & Pump once again returned to work on the pump in anticipation that there would be warranty issues.
There were no faults found in the cable; the motor was found to have failed. A representative of the motor manufacturer

was onsite to witness the test. A replacement motor has been installed and the motor has been returned to the
manufacturer for further inspection.

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 8.2.

DATE: August 26, 2021
DEPARTMENT: PW - Water/Sewer

PROVIDED BY: Jane Mueller

SUBJECT:

Status Update on Well #5 Reservoir Roof Repair & Pump Replacement — Award to Lowest Qualified Bidder

BACKGROUND:

At the June 24, 2021 Public Works Committee meeting you were updated on the Well #5 radium contamination and well
bore hole failure. The Committee endorsed the recommendation to the Common Council to move forward with the
bidding of the roof repair and pump replacement to allow for the temporary use of the well to ensure adequate water
service and storage in this water service area of the city.

On August 5, 2021, the Utility opened bids for the Well #5 Roof Repair and Pump Replacement contract. Two bids
were received.

1)  J.H. Hassinger, Inc. $249,261.00
2)  Mid City Corporation $291,625.00

At the August 16, 2021 meeting, the Common Council awarded the lowest qualified bid to J.H. Hassinger for
$249,261.00.

In the fall of 2020, J.H. Hassinger was awarded the contract for the Wispark Reservoir Roof Replacement as the lowest
qualified bidder. They successfully completed the project. Overall, we were happy with the work that the contractor
performed.

FINANCIAL IMPACT:

RECOMMENDED MOTION:
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 9.1.

DATE: August 26, 2021
DEPARTMENT:  PW - Engineering

PROVIDED BY: Magdelene Wagner

SUBJECT:

Discussion and possible action regarding the Northview Road Sidewalk Extension.

BACKGROUND:

Northview Road currently has a sidewalk from the Waukesha Bypass project that installed a few years ago. The
sidewalk currently terminates approximately 200" west of the intersection with Meadowbrook Road (US 318). The City
budgeted to extend the sidewalk in Northview Road westerly to South Park, approximately 1,300 feet. As such, the
engineering department designed and bid this sidewalk extension. Bids were due on August 10th. Unfortunately, we had
no bids to open. When we reached out to the 4 potential bidders, they indicated it was a workload issue and they

wouldn't be able to complete it this year in the designated timeframe.

Given this, we will re-budget this project for 2022 and re-bid the project later this year for 2022 construction.

FINANCIAL IMPACT:
Construction is estimated at $150,000.
RECOMMENDED MOTION:

Public Works Committee recommend budgeting construction funds for 2022 for the Northview Sidewalk Extension.
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDAITEM 9.2.

DATE: August 26, 2021
DEPARTMENT:  Public Works

PROVIDED BY: Magdelene Wagner

SUBJECT:
Discussion and possible action regarding We Energies LED Street Light Conversion for Municipalities.
BACKGROUND:

Earlier this year, | was contacted by We Energies regarding a municipal conversion of our street lighting. All but one of
our existing street lights are the old high pressure sodium (HPS) lights. The trend for a long time has been to switch
these to light-emitting diode (LED) in the industry. This trend has been very successful and the hold HPS fixtures are
on their way to being obsolete and therefore becoming very expensive to maintain. We Energies has stated they can't
guarantee availability of all HPS fixtures or components in the event of failure.

They have provided an opportunity to complete a conversion of all street lighting from the HPS to LED. The
spreadsheet they provided show a payback within 10 years of the installation of the fixture. The spreadsheet shows the

potential savings moving forward as well.

This is a substantial long term savings to the City and will reduce the electric consumption moving forward.

FINANCIAL IMPACT:
See attached spreadsheet.
In 2020, the City spent $50,893.25 on street lighting. In 2021, we have spent $28,543.01 through July so we are on track

to spend about the same as 2020.

RECOMMENDED MOTION:

Public Works Committee recommend the City pursue the LED conversion and budget the appropriate upfront costs in
the 2022 budget.

ATTACHMENTS:
Description
We Energies Correspondence
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Wagner, Magdelene o

From: Hatton, Andrea <Andrea.Hatton@wecenergygroup.com>

Sent: Tuesday, June 15, 2021 7:28 AM

To: Wagner, Magdelene

Subject: We Energies LED Street Light Conversion Program

Attachments: Muni Conversion - City of Pewaukee.pdf; ROL CONV INFO PEWAUKEE CITY OF

20210615.pdf; Standard WI 20210526.pdf

Dear Customer,

We Energies sent mailed information regarding LED conversion of your street lights approximately a year ago. We
wanted to provide cost information for converting your fixtures based on your municipality’s current billed street
lighting. The LED fixtures in the scenario provided are what We Energies is considering the equivalent LED fixture to
what is currently installed. The similarity is based on appearance and measured light emitted.

The Public Service Commission of Wisconsin established the LED conversion program that We Energies is required to
follow. The program covers both standard (MS-3 WI) and non-standard (MS-4WI) rate street lighting. Standard rate
lighting is installed on We Energies distribution poles and non-standard is lighting on non-distribution poles. The non-
standard is typically decorative lighting or lighting installed on poles of materials other than wood. In the case of an LED
conversion the rates have their own fees associated and differences in how they are applied.

Standard rate lighting conversion has an upfront installation cost which is dependent on the fixture selected by the
municipality. Please see the attached standard LED fixture documentation. This document provides the installation cost
and the monthly rate for each fixture available from We Energies. The cost of the LED fixture will be paid for through the
municipality monthly bill for 84 months. This monthly amount as is indicated in the attached fixture documentation also
includes the energy usage and facilities fee. At month 85, the monthly bill will reduce to just energy usage and facilities

based on current rates at that time.

Non-standard lighting conversion also has an upfront cost associated; however, a portion of the fixture cost is included
with the installation charge. The remainder of the cost of the LED fixture is rolled into the monthly bill for 84 months.
This results in a larger upfront cost, but a lower monthly payment than the standard rate lighting. As with the standard
rate lighting, the monthly amount reflected in the fixture information | have attached (for both the non-standard street
lighting and post-top decorative lighting) the amount also include energy usage and facilities fees. The monthly bill
reduce at month 85 to just energy use and facilities fees based on current rates at that time.

Please find attached spreadsheet for your municipality’s current billed lights and a cost summary for a conversion based
on We Energies recommended LED fixtures. We have provided the upfront cost associated for a full conversion of your
street lights, along with the monthly savings based on our recommended fixtures, with an outlook to see where the
upfront payback would take place.

Review the provided documentation and reach out with any questions or you would like to discuss in further detail.

Thank you,

Andrea Hatton
Lighting Specialist
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WEC Energy Group — Customer Service Operations
Office: 414-221-4454
Andrea.hatton@wecenergygroup.com

Serving WEC Energy Group, We Energies, Wisconsin Public Service, Michigan Gas utilities, Minnesota Energy Resources,
Peoples Gas, North Shore Gas, Upper Michigan Energy Resources and Bluewater Gas Storage
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We Energies
231 W. Michigan St
Milwaukee, Wi 53203

WWW We-8nETgIEs.Ccom

Friday, August 21, 2020

Department of Public Works
City of Pewaukee

W240 N3065 Pewaukee Rd
Pewaukee, W1 53072

Subject: Conversion to LED outdoor lighting
Dear Customer:

We have offered light-emitting diode (LED) streetlight fixtures for several years and have
reached a point where virtually all new streetlight installations are LED. LED fixtures offer a
whiter light and significant energy savings over high-pressure sodium (HPS) fixtures, which
have been the industry standard for more than 30 years.

This trend has caused fixture manufacturers to shift 80 to 100 percent of their production to LED
fixtures, canceling production of low-volume HPS fixtures and increasing costs for those that
remain. While we anticipate the ability to replace HPS lightbulbs and common HPS fixtures for
the near future, we can't guarantee availability of all HPS fixtures or components in the event of

failure.

The typical LED conversion of a standard streetlight fixture mounted on a wood pole is $150 to
$200, often providing payback in less than 10 years. Conversion cost for lights billed as
nonstandard vary based on pole and fixture age and type.

| would like to discuss options for converting some or all of your streetlights to LED sources.
This also is a good time to review lighting needs for areas that have experienced changes to

traffic and pedestrian activity over the years.

Please contact me at 414-221-4454 to schedule a convenient time to discuss your lighting
needs.

Sincerely,

Andrea Hatton
Lighting Consultant

Page 4 of 7



€401 120Z/51/9
ot'LS ELTTS 00°0STS 8y Mo |eAQ ETS 15 INOY4 40 M ,00Z YA ANVIG00M 40 SN [£4680-T8] 024-B1q0D SdH 00T poom DST80-LT  IME-SWN
JAV 123dS0Hd
. ; i Mo [ea 4 -e1q0) SdH 00T oM 20-LT  IME-SIN
ByLy Sas Gogste 5 i arets 1S 00OM3903 40 ¥0 3N [86T4-95] [8895T-z0] 00 i 660
LS £LTTS 00'05T$ 8t Mo [BA0 9IP'ETS QY LNIOd AMDOY LV IAY 103dS0Hd 40 SS [€ZvT-TE] 0Id4-81g0) SdH 00T poo 9T080-LT  IME-SIN
[z8L€0
. : X Mo [eA 7 -21qo) SdH 0ST GO, BZ090-LT  IME-SN
LS ez 00°05tS 2 D 69515 -vT/¥996-94] ¥1 AOOMNIIO 8 QY JIVADNINAS HOD MS DIFEA P
av'LS €L°TTS 00°05TS 8y MO [BAD 97 ETS [T98£-9/] ¥A YINSNINId 8 1S VO 40 YOI MS  0D4-BI1GoD SdH 001 poom Sp0SO-LT  IME-SIA
9¥'LS ELTTIS 00'0STS 8t MOT |BAD 9Y'ETS 40 ANY1GOOM 8 JAV INT3 40 HOD MN [TETL-89] 0I4-2490D SdH 00T POOM 682H0-LT 1M E-SIN
ot'LS £L'TIS 00°0STS 8v MmoT [eAQ 9FETS ¥ ITVaHIANYT B 4O NOSYILId 40 HOD MN [0TZ¥Z0-L4] ©D4-81qoD SdH 001 POoM S99E0~LT  IME-SI
oL £L°TTS 00°0STS 8t Mo |eag 9 ETS 44 INVIN 40 N ,000T HQ NOSYI13d 40 SM [ZZTOPLSL] 024-Bigo) SdH 00T poom 9LSE0-LT  IME-SW
or'LS £L°T1S 00°0STS 8t Mo |eAD 9yETS ¥ 3TVaY3IANYT 8 4a NOSYAL3d 40 HOD MN [SESS0-E0] 0D4-B1q0D SdH 00T poom BELTOLT  IME-SN
o' LS £0°7TS 00°0STS 8t MO [BAD 69'5TS 15 V0 B JAY 173dSO¥d 40 40D MN [ZZ0Z-E9] 0D4-eiqoD SdH 0ST poop, STPO0-LT  IME-SW
QY AYSANI1 '8 A8
. 3 Y MOT |BA i -el1qo) H 0ST 00 -9T £~
WL e - &Y site 69'5T% QUO403Y 40 ¥0J IN [T05+0-50] [6T8v0-86] [(z98-89] O & P QLese e
0L'65 19'SsTS 00°SL1S L6 wnipap [BAQ LT'8TS QY ITUANIVIANG B NTTIIHYIAO 40 YO MS [$Z¥£-19] 0I4-81q0D SdH 002 poopm 0/9E0-9T  IME-SIN
¥a
x g § MOT |BA| i -Blqo oot oo, g -
or'Ls £L°715 00°0STS 8t 1180 9P ETS JIVAUIAAVT 40N 00T 4 NOSHALId 40 55 [FSEEELE5] 024-BiqoD SdH poom 2TS00-9T  IME-SW 7
ay ey
g 2 00°0ST moT |ea 9F'E1 024-eiqo SdH 0T 00M 5 mesn O
LS i i 8 11800 i NI349 B Q¥ TIVAONINAS 40 ¥OD Ms [290¢T-56] [eztszal O > & i restiE . .
QY ITUANIYIANG S
3 19 00'SLT WnIpajA |eA LT'8BT -Blqo) SdH ooe 00, -£T | -SW
octe i . & i > Q4 NIT¥D 40 ¥OD M [86£00-v6] [60vaLTE] 00 R EhagE il D
LS ELTTS 00'051% 8v Ma [BAQ 9t'ETs QY ITUANIVIENG B QY AVSANIT 40 YOI MS [S0v£-T9] 0D4-84q00 SdH 00T poopy S956T-80  IMESW w
0L'65 19'STS 00'GLTS L6 WNIpapy [BAQ £T'8TS NTMIINATTIVA LV QY ANNOWINTE 40 SM [92Z€-£5] DI5-B4q0D SdH 002 poom ST850-40  IME-SW
StLS ELTTS 00'0515 8y MoT [BAQ 69'STS MHLD B WHLD 40 402 35 [TZT€0-16] [£Z200-08] 0D5-E1G0D SdH 05T POOM TLTS0-90 IME-SIN
ay
s ELTT '0ST Mo |eA ST -eigo H 00 t .
5 5 st B i BEES ANNOW3ANTE B ¥a ANNOWLSYI 40 0D MN [T£690-68] L 5 i i sEUESY  Impaw
ay
9L £LTT 00'0ST 8t Mo [eAQ St°ET S-2lgo 00 - -
g s s : $ IPNYMIJ B QY AVSANIT 40 YOI 35 [StE80-Z6] [TTO0H-89) 025724099 SdH oot PR SICOR  ImeiN
9yLS €LTTS 00°0STS 8t Mo [eaQ 69°5TS Hd ST 40 M ,008 QY M3IIAHLYON 40 SN [8Z160-££] 034-B1q0D SdH 0ST POOM 8995T-v0 M E-SIN
. . ¥a
9t's ELTT 00°0ST 8t Mo [eng €T 024-eiq0 00, -
> s § _ SHEES 3I¥AY¥3IANYT 40 N ,005T ¥a NOSHI1d 40 SS [#8Z¥9LLE] a9 SdH oot PR GERUREY  hesly
ay
9t'L ELTT 00°0ST 1 Mo fea 69°ST -21q0 00 . 5
$ s s 8 10 $ ANNOWIN1E 8 ¥4 ANNOW.LSIM 40 HOD MN [98910-08] Q#4982 s RaE PEOM SeS6TE0 S
9v'LS £LTT8 00°05TS 8y Mo [enQ 69°5TS A0 101y 024-24q0) SdH 0ST poom EVETO-E0 1M E-SIN
M B Q¥ IINYM3Id 40 HOD 35 [9T0ST-86] [88EY-59)
LS ELTIS 00°0STS 81 Mo [eAQ 69'STS e T 2 024-2i00) SdH 05T POOM OYETO-€0 IM E-SIN
M8 QY IBINYM3I 40 HOD AN [STOST-86] [F£92-57]
moq
80°8% £E°65 00'0£9% 0s SRS EE'ETS AVMIDAIY 40 S ,00€ 1D ILVHOJH0D 40 57 [25500-96]  *oqaoys SdH 0sT sse|iieqly  GEE00-1-TO 1M -SIN
TR bt , ; BAnAIXId Ajgauoi S . |eliaiel
8 <Appuony | pg>Appuow | Juoydn a3l | s8enem aIn wossanuoyazl|  usum uoieso] ajod JHMLXIH dINVT adenem 2104 #310d | 2po) ey

SLHOIM 133415 STIDYINT IM
ABDINVYM3Id 40 ALID



£40¢ Tzoz/st/9
ma
80'8% EEGS 00'0£95 0s P EC'ETS YA IDAIMANOLS 40 3 ,SLT AMId MIIATOAIY 40 NVIQIN Xegacys SdH 05T sse[gaqld  pI9Z0-96  IM S
Mo
8085 £€'65 00°'0£9% 0s e EE'ETS 40 IDAIYINOLS 40 3 .SLT AMNd MIINIDAIY 40 NVIDIN  Xx0gaoys SdH 0ST ssejgiaq  $T9Z0-96  IMP-SIN
MO
80'85 £€'65 00'0£9% 05 o _._wcm._ﬁm_m £E°ETS 40 I9AIHINOLS 40 3 ,05E AMNd MIIAIDAIY 40 NVIDIW  X0gaoys SdH 0sT ssejslaqly  €19Z0-96  IMPSN
Mo
30'8% ££'65 00°0£9% 0§ hm_:mchﬁam EEETS ¥a ADAININOLS 40 3 ,05€ AMAd MIIAIDAIY 40 NYIQIW  X0qaoys SdH 0ST ssejdiaqld  €T9Z0-96  IM b-SIN
Mo
80'85 £E°65 00°0€9% 0s - EE'ETS AVMIDAIY 40 §,008 1D 1LvHOdH0D 4053 Xogaoys SdH QST ssejdiaqly  $SS00-96 IM SN
Mo
80'8S £E'65 00°0£9% 0s senBueson £E'ETS AVMIDAIY 40 S ,05S LD ILVHO4H0D 4053 Xeqaoys SdH 0ST ssejdiaqid  €5S00-96 1M b-SIN
Mo
80'85 £€°6% 00'0£9% 0s sepn3 :m._ﬁ - EE'ETS AVYM39Q1Y 405,54 1D I1v¥0dY0D 4053 x0gaoys SdH 0stT sse|iaqd  TSS00-96  IMP-SIN
9r'LS ELTTS 00°0STS 8 M7 [BAQ 69'STS QY AVSANIT 40 S ,0ST NYVd HIWTVE [195Z-69] 0D4-8490D SdH 0ST poom 6%960-56  IM E-SIA
9¥'LS £LTIS 00'0S15 8Y Mo |eaQ 69'STS aA18 MAIAINYT B HO ANYIAOOM 40 S [0E99-55] 024-8igoD SdH 05T poom LESET-¥6 M E-SIN
ar'Ls E€L°TTS 00'0S1S 8 maT [BAQ 9y'ETS 40 ANYIGOOM 40 N 05T AA18 MIIAINYT 40 S3 [¥ETL-89] 0D4-BiqoD SdH oot pPoom 9E9ET-V6 1M E-SW
9v'LS £L'TTS 00°05TS £l Mo [BrQ ' ETS QY NYMS 2 0¥ AVSANIT40 HOD MN  0D4-B1qeD SdH 00T POOM STETO-¥6  IMESN
rLs EL'TLS 00°0S1S 8Y Mo7 [BAD IV'ETS Q¥ 3QISHYVd B QY HIIDV19D 40 HOD 3S [S9vb-62]  0D4-84q0) SdH 00T poom 696ZT-68  IME-SIN
9y'LS £LT1S 00°0STS 8f Mo [eAQ W'ETS ad ANNOWANTE %8 A 410M 40 H0D 35 0D4-B4qo) SdH 00T poem 5969068  IME-SIN TN
9¥'LS EL'ETS 00°0STS 14 MO [BAD 9" ETS QY ONNOW3NTE '8 aY HIONIAYE 40 HOD 3S  0D4-BiqoD SdH 00T poom 09690-68 IM E-SIN Y
0465 19°51% 00°'SLTS L6 wnipay [BAQ vL0ZS 1S3Y0 40 3 AV 103dS0Yd 40 S H¥vd NMOL 0D5-81qoD) SdH 05T poem 8/800-88 IME-SWN O
9t'LS EL'TIS 00'0STS 8 MO [BAQ 9y ETS ad ITTIIANIYIdNA 8 AA18 AHO4d3Y 40 HOD 3N 0D4-81g0D SdH 001 pooM L9ETT-/8  IMESN ¢O
9y'LS £LTTS 00°0STS 8t MO [BAQ 9y'ETS 1S V0 '3 HO ONYIGOOM 40 HOD 3N 0D4-84q0) SdH 00T poom SP680-T8  IME-SW
9v'LS £L718 000515 8 M7 [2AD 9y'ETS N1 YNOWYY 40 M 005 N1 30ISHYVd 40 S§ 0D4-B4qoD SdH 00T pPoom CEBLI-08 IM E-SW Muuu
9v'LS £L°71S 00'05T$ 8t MO [BAD 69°STS ad IIYADNIYCS '8 NT AOOMONINYNG 40 YOI MS  0D5-B1q0D) SdH 0ST poom 80880-08  IME-SW o
LS EL'TIS 00'0STS 8 Mo [BAQ 69'STS N1 AOOMNITO 8 QY ITYADNIYAS 40 HOD MS  0D5-B1q0D SdH 05T PooMm £0880-08  IME-SIW I
9b'LS €L'T15 00°0STS 8y Mo |eAD 9p'ETS 12 3715140 M 000 A HIIFWION 40 SM  0D4-8490D SdH 00T poom TSYZ0-LL  IMESIN ——
LS EL'TTS 00°0STS 8y MOT [BAQ 9'ETS a4 ANNOWINTE 8 ¥a YINOYVL 40 02 35 02§-84q0D SdH 00T poom POLT-SL 1M E-SIN
0L'65 19'51S 00°SLTS L6 wnipaiAl [BAQ LT'8TS 44 JAISAO0M 8 A8 MIIAHLHON 40 HOD 3N  0D4-8iqoD SdH 00z Poo S96E-0L IM E-SW
9WwLS EL'TTS 000515 87 MO7 [eAD r'eETS AVSANIT 40 S .005 Juvd 43NTYE 024-84900 SdH 00T peomm S0SE-0L IM E-SIN
9v°'LS ELTIS 00°0STS 8y M0 [BAQ 9¥'ETS 0 10L1dvD 8 VYL YIVNHSI 40 HOD 35 [£88EdINIL] 0D4-8iqo) SdH 00T poom 75E5169 1M E-SIN
9y'LS ELTTIS 000515 8y M0 [BAQ 69'STS NTAYHYIVD B QY 31YADONIYdS SM  0D4-84q0D SdH 0ST POOM LE96-69 IM E-SIN
ar'LS £L°71S 00'05TS 8 MO [BAD 9¥'E1S IA0YD AAISTIH B Y ¥31D¥19 40 40 SN 0J4-B4qoD SdH 00T poom 1559-69 I E-SIN
LS ELTIS 00°051S 8y MOT |BAQ SY'ETS A STIM '8 ¥ MIIAHLYON 40 ¥0D 35 0D4-84qo) SdH 00T pooph TIr5189 1M E-SIA
9y°LS £LTIS 00'0STS 8 Mo |BAQ 9F'ETS 0¥ 355N€ 8 ¥ INYHONILLON 40 40D MN  0D4-81q0D SdH 00T POOM #069-89 1M E-SIN
9v'LS ELTTS 00°0STS 8 Mo |erQ 69'S1S IAVY LIWAINS 8 3-AYMITdVIN S 40 40D IS  0D4-B4q0D SdH 0ST poo 7989-89 1M E-SIN
0L'65 19°STS 00'SLTS 16 WwnipaAl [BAQ LT'8TS N7 39014 ANNNS LY a4 aNNOW3NT8 40 S\ 024-e4qo) SdH 00t poom 6L0TT-99  IME-SIW
0L'65 19'STS 00'SLTS L6 wnipa [eAQ £'02S 153v0 40 3 AV 123dS0Yd 40 S HYVd NAMOL 0D5-e4qod SdH 0se poom LLLT-8S 1M E-SI
04'65 19'STS 00°SLTS L6 wnipaA [BAQ L'0TS 1S Y0 40 3 IAV 1D3dS0Yd 40 S H¥Vd NMOL 0D5-Biqod) SdH 0st poom LETL-LS IM E-SIN
9L £LTTIS DO'0STS 8% Mo [BAQ 69'STS JAV AT B YO ANYIGOOM 40 40D MN [66€1-TS]  0D4-8490D SdH 0ST poomm ZZI-8T 1M E-SN
Ha NOSY313d
; . i MO [BA ¢ 00S-e4g0) SdH 00 0T-L1 IM E-SIN
9wiLs ELTLS 0005 L i BaSTE 40 5,997 ¥Q ANV1000M 40 SM [Te8E£188] [216T0-00] I5EIq o FReh A
: ! Un1xIy Agauoly ! - (CEEH]
A 1 E 5 uoied: O [ X- i 3 apao) 33e;
p8 <Ayauoy | v8 > Ajyauoy | Juosdniaal | 2Fenem a3l R ST JusrD 118307 3od JUNLEXIE dIAIVT adeyem aiod #3104 poj a1ey

SLHOIT 13341S SIDY3INT IM
IINNVYM3Id 40 ALID



£40€

Tzog/st/9
ym/zod q 0z'vL 195)j0 uogie)
00'08€'8TS 350D Juondn
09'15Z'88% 00'589'65% Ov"8TT'TES Yi'8L6'ETS I'991$  s3ulneg
OF'¥Z0'8ST$  00'ZZO'SCTS  09'6TOE6S T'8IT'TLLS v£'6585  pasodold N
00'9£2'9¥2S  00'LOL'¥BTS  O0'BET'ETIS 09'961'985 ST'9Z0'TS  Bunsixg .
SIeajp 0T SIESA ST SIEaj 0T S1Bap £ Ayuopy O
650°L9 unm N
oL JUN0J 31NN 9938'S My
sSuines ()]
9985 e o))
v0°055$ 9L'658% 00°D8E'STS ¥BLE ST'9Z0°T$ 0596 JO
'S ELTIS 00'0STS (X4 MO [BAQ 69'STS 0¥ AVSANIT 40 S ,0SE M¥Vd ¥IWTva [8055-0/] 034-81q0) SdH 0ST POOM, 9€650-86  IM E-SIN Lo
Mo’
80'8S £E°65 00'0€£9% 0s " um_._m._ﬂ s EE'ETS QY I|NNVM3Id 40 3 .09€ AVAINY MIIAIDAIY 40 NYVIQIIA  X0gaoys SdH 0sT sse|fiaqld  ¥/920-1-96  IMP-SI
MO
80'8% £€°65 00°0€9% 05 _m_:mcm._ﬁmm_ EE'ETS QY 33NNVYMId 40 3,09 AYMNYYd MIIAIDAIY 40 NVIQIN  Xogaoys SdH 0sT sse[dlaqid  v/9Z0-1-96  IM p-SIN
Mo
80°8% £E°6S 00°0£9% 05 [ £E°ETS QY 3PINYM3Id 40 3 0ET A¥YMHYVA MIIATDAIY 40 NVIQIW  Xogaoys SdH 0sT ssejdiaqly  ££9¢0-1-96 1M -
MO
80'gS £E°65 00°DE95 0s T EE'ETS QY 3I]NYM3Id 40 3 .06 AYMAYYC MIINIDANY 90 NVIQIIN  %0gaoys SdH ostT sse|diagly  €/92Z0-1-96  IM b-SW
MO
80'8% EE'6% 00°0€935 0s Lm_zmchﬁom EEETS Q4 IDINYM3Id 40 3 00T AVMAYYD MIIAIDAIY 40 NVIQIIN  X0Gaoys SdH 0sT sse|diaqly  ZL920-1-96  IM B-SIN
Mo
80°8% £E°65 00'0£9$ 0s s p— EEETS QY IIHNYM3d 40 3,00T AYMANYYA MIINTDAIY 40 NVIGIIN - X0gaoys SdH 0sT ssejdiaqly /970196  IM p-SW
MO
80'8S £E°6S 00°0€9% 0s serBuezoy £E'ETS YO IDAHINOLS LY AMMd MIIATDAIY 40 NVIAIA  Xogaoys SdH 0sT ssejdiagly  ST9Z0-96  IM p-SW
Mo
80'8S E€'6% 00°0£9S 0s tejnSuesay EE'ETS YO IDAIMINOLS LY AM3d MIIATDAIY 40 NVIQTIA  Xogaoys SdH 0sT sse|diaqly  ST9Z0-96  IM #-SI
! iy S o L 24n13x14 Myauop = jelatein e :
< : ' I e ; n Fepe : i
v8<Aiauon | v8> Aipuow | uondnaIn | aSenem aI b e s uoRelo] ajod JHALXIS dINYT agenem e #310d | Ipod3iey

SLHOIT 13341S SIIDHINT IM
IPINYM3Id 40 ALID



CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 9.3.

DATE: August 26, 2021
DEPARTMENT:  Public Works

PROVIDED BY: Magdelene Wagner

SUBJECT:
Discussion and possible action regarding supporting a City-wide Tree Inventory.
BACKGROUND:

The City was contacted by Wachtel Tree Science in July asking if the City was interested in completing a City-wide
Tree Inventory. The City recently consulted with Wachtel on a few individual trees (one that was damaged by recent
construction and an area that will be part of a water main extension). Around this time, the Wisconsin Department of
Natural Resources announced the Urban Forestry Grant Applications were being accepted. Our contact at Wachtel is
looking to determine if we are interested in an inventory. This would qualify the Urban Forestry Grant. The grant
applications are due by October 1st. Before Staff spends any time working on this grant application or getting a rough
number of cost of this effort, we wanted to determine if the governing bodies are interested in this effort.

We have done two inventories of trees. The first was Green Road in 2011 which supported the reconstruction project.
The second was Lindsay Road corridor in 2013-ish which was completed in anticipation of a road reconstruction which
was subsequently delayed. Both have not been updated since they were completed. I believe the Parks Department
may have done some inventory of some of their parks as well.

The WDNR and SEWRPC are also becoming very interested in this type of program to determine impacts to the tree
canopy due to the Emerald Ash Borer. There have been studies in the past and ongoing to determine how these impact
air quality and water quality.

FINANCIAL IMPACT:

RECOMMENDED MOTION:

ATTACHMENTS:

Description
Wachtel email
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Wagner, Magdelene

From:
Sent:
To:
Subject:

Good afternoon Maggie,

Nathan Schuettpelz - Wachtel Tree Science <NateS@wachteltree.com>
Wednesday, July 14, 2021 12:55 PM

Wagner, Magdelene

City Forestry Consulting Services-2022

| wanted to circle around to the discussion of future forestry consulting with the City. As you may know, the 2022
WIDNR Urban Forest grant application period is now open. We've done on and off forestry consulting with the City
usually centered around development projects. | do not believe the City has a fully completed public tree inventory. This
type of work qualifies within projects that are selected for the 50/50 cost share Urban forest grants.

If you'd like to chat further about this opportunity, I’d be happy to discuss. We could be available to draft a potential
project budget, as well as assist in the grant application prep. Let me know how you would like to proceed!

Nate

Nathan Schuettpelz, RCA # 732
Consulting Department Manager

ISA Certified Arborist Municipal Specialist WI-0887AM, TRAQ

Wachtel Tree Science
Office: 262-538-1900
Mobile: 262-337-3984
Fax: 262-538-1412
nates@wachteltree.com
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CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 10.1.

DATE: August 26, 2021
DEPARTMENT:  Public Works

PROVIDED BY: Magdelene Wagner

SUBJECT:
Discussion on the new Department of Public Works Highway Garage.

BACKGROUND:

The new Public Works Highway Garage is currently out for bids. The bids are due September 9, 2021. The bids will
be awarded on September 13, 2021. Construction is anticipated to occur throughout winter, spring, and summer with
occupancy by September 30, 2022.

If you are interested in viewing the plans, please feel free to stop in City Hall

FINANCIAL IMPACT:

RECOMMENDED MOTION:

Page 1 of 1



CITY OF PEWAUKEE
PUBLIC WORKS COMMITTEE AGENDA ITEM 10.2.

DATE: August 26, 2021
DEPARTMENT:  Public Works

PROVIDED BY: Magdelene Wagner

SUBJECT:

Discussion and possible action to partner with Waukesha County Sheriff Department in purchasing electronic speed
signs.

BACKGROUND:

Our Sheriff department is looking to purchase additional electronic speed signs which indicate the speed traffic is
currently traveling on a roadway. These provide a real time notification of the speed a driver is traveling on the roadway
and is typically accompanied by a speed limit sign.

We have several residential neighborhoods which complain that traffic speeds through their area and have requested
these signs be posted to notify the drivers of how fast they are traveling. We would anticipate these signs be moved
periodically throughout the year to different areas based on complaints from residents or areas of concerns identified by

the Sheriff or DPW staff.

As a side benefit, most of these devices can provide a traffic count for an area.

FINANCIAL IMPACT:
The units cost $800 to $1500 depending on the functionality desired.
RECOMMENDED MOTION:

Public Works Committee recommend including funds in the 2022 budget to partner with the Sheriff's Department in
acquiring several electronic speed signs.
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